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BAO CAO THUONG NIEN

(Ban hanh kém theo Thong tw 56 1 55/2015/TT-BTC ngay 06 thdng 10 nam 2015
ciia Bé Tai chinh hudng dan cong bo thong tin trén thi truong chitng khodn)

. BAO CAO THUONG NIEN
CONG TY CO PHAN CON RUQU HA NOQI (HALICO)

Nam bao cao: 2018

I. Thong tin chung

1. Théng tin khai quat:

- Tén giao dich: Cong ty c¢b phan Con Ruou Ha Nai

- Gidy ching nhan dang ky doanh nghiép s6: 0100102245

_ Vén didu 18: 200.000.000.000 dong

_ Vén diu tu cta chi s& hitu: 200.000.000.000 dong

_Dia chi: S§ 94 Lo Dtc, Phudng Pham Dinh HO, Quan Hai Ba Trung, Ha Noi
- 86 dién thoai: 0243.9763.763

- 86 fax: 0243.821.2662

- Website: www.halico.com.vn

- Ma cb phiéu: HNR

Qud trinh hinh thanh va phdt trién:

- Qué trinh hinh thanh va phat trién (ngdy thanh 1ap, thoi diém niém yét, thoi gian
cac mbc su kién quan trong keé tir khi thanh lap dén nay):

Cong ty cd phén Cdn ruou Ha Nai tién than 1a Nha may Rugu Ha Néi do héng
rugu Fontaine ctia Phap xdy dung tir nam 1898. Qua thoi gian trén 100 nam xay
dung va phat trién, voi cong nghé san xuét rugu, con dugce két hop gifta phuwong phap
]én men ¢ truyén vanhiing tién bd ctia khoa hoc k¥ thuat hién dai. Ngay nay, Halico
{3 tré thanh mot cdng ty san xuat con ruou 1on nhat Viét Nam.

Céc giai doan hinh thanh va phat trién cua Cong ty co thé ké dén nhu:




Nam 1898: Nha may Ruou Ha Noi duogc thanh 1ap tai sd 94 Lo buc. bay la
nha may san xuét rugu 16n nhat trong 5 nha may dugc Cong ty Fontaine cua
Phap xay dung ¢ Dong Duong.

Ngay 21/11/1955: Chinh phu ban hanh quyét dinh phuc hdi Nha may Ruou Ha
Nbi dé san xuit cdn phuc vu 'y té, quéc phong va dén sinh.

Tir nam 1960 - 1961: Nha may thuc hién “cudc cach mang k¥ thuét” v&i su hd
tro clia cac chuyén gia dAu nganh sinh hoc ngudi e, Trung Quéc: thay thé
viéc san xuét ruou tir phuong phap Amylo sang phuong phap Mycomalte aé
ting hiéu suét thu hdi san pham va da dang ngudn nguyén liéu.

T nam 1970 - 1978: Nha may lién tuc dugc tang bang khen “Pon vi quyét
thang”.

Tir nam 1978 - 1985: Céng ty tién hanh nghién ctru va xdy dung thanh cong
thap tinh ché rugu theo hé théng thap “Sodecial” ciia Phap. Hé théng méi dam
bao chit lugng rugu tinh ché dat tiéu chuén cao.

Nim 2006: Cong ty TNHH NN MTV Rugu Ha Noi chuyén thanh cong ty CO
phin Cén Rugu Ha Noi. Cong ty chinh thic hoat déng dudi hinh thitc ¢ phan
tir ngay 06/12/2006.

Nam 2008: Cong ty CP Cdn Rugu Ha Noi dugc néang hang trg thanh Doanh
nghiép loai 1, chimg chi 1SO 9001:2000. Cong ty vinh du dugc nhan ¢ thi dua
ctia Chinh pht nugc CHXHCN Viét Nam cho doanh nghiép din dau phong
trao thi dua toan quéc cung nhiéu giai thuong danh gia khac.

Nam 2010: Cong ty dugc tdng huan chuong lao dong hang nhét ctia Chinh phu

nhan ky niém 4 nam c6 phan hoa.

Ngay 24/01/2011: Cong ty ky hop dong Péi tac chién lugc voi Diageo
Singapore Private Limited, tdp doan dd ubng hang diu thé gioi Diageo, trong
46 Streetcar Investment Pte Ltd (la cong ty con cua Diageo) dimng tén nam gift
dén 30% vdn didu 1 ctia Halico va cung cap céc ho tro k¥ thuat vé tiép thi, ban
hang, nang cao nang luc san xuét. Hién nay ¢& von do Streetcar Investment

chiém ty 1€ 45,57% von diéu 18 cua Halico.
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- Théang 10/2012: Cong ty chinh thtrc khanh thanh nha May Ruou Ha Nai tai
Yén Phong, Bic Ninh, danh dau méc quan trong trong qua trinh phat trién manh
mé cua Cong ty.

- K& tir ngay 03/5/2018: Cong ty da duoc cAp mi ching khoéan HNR tai Trung
tam luu ky ching khoan Viét Nam.

- Ngay 31/5/2018, S¢& Giao dich chimg khoan Ha Noi da chinh thtrc thong bao
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vé ngay giao dich d3u tién cb phieu dang ky giao dich ctia Cong ty cb phﬁn Con

Ruou Ha Ngi (Thi séu, ngay 08/6/2018).

Qua 120 ndm xay dung va phat trién, Halico ngay nay da la doanh nghiép san
xuit rugu 16n nhat & Viét Nam voi nhiéu thuong hiéu duoc biét dén nhu : Lua mdi,
Vodka Ha Néi, Bluebird.... V6i ddy chuyén san xuAt ruou hién dai va hé théng phan
phéi phu khip moi mién dat nude va mot s& nudc trén thé gidi nhu cac nude Dong
Au, Nhat Ban, Han Quéc. .. Halico tu hao 1a doanh nghiép dan dau trong viéc kinh
doanh cac san phém con ruou tai thi trudng trong nudc va nha xuét khau tdm c&

trong khu vuc.

2. Nganh nghé va dia ban kinh doanh:

- Ngémh nghé kinh doanh: San xuit con, ruou va cac loai dd ubng cd con, khong co
con.

- Dia ban kinh doanh: Ha Noi, Thanh phé Hb Chi Minh.

3. Thong tin vé mé hinh quan tri, té chire kinh doanh va bé mdy quadn Ly

- M6 hinh quan tri:
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MGi quan hé chi dao digu hanh

_ — — — Mdiquanhé nghiép vu, phdi hop H@ Do Q anTri
i Dong Quan Tr

i Nh6m Cac Du An [ L |

b Dachlet :Cac Uy Ban, Hoi Ddng Khong E

______________ & Thudng Truc =

P Hi ddng Khen thuémgky | e

Phé Gidm Ddc . Juat, Hol ddng Thanh tra,...) | Ph6 Giam Pdc Phé Gidm DGc
e Kinh Doanh Ky Thuat

—

Tl ‘..B"f‘!“ Giar FesBan
-Hanh Chfnh Nhan Su K& Hoach Cung Ung

- Co cAu bd méy quan ly:
% Dai hdi dong cb dong

Dai hoi dong cb dong gom tht ca cb dong co quyén biéu quyét, 13 co quan quyét
dinh cao nhit cua Cong ty c¢b phan. PHDCD hop thuong nién hodc bat thuong, t6
chirc it nhAt mdi nam mot lan, quyét dinh chién lugc phét trién cia Cong ty, ké hoach
san xuét kinh doanh hang nam, thong qua nghi quyét cac vén d& nhu bd sung va stra
d6i Diéu 1¢, loai cd phi‘m va sb luong cb phé‘m phét hanh, muc ¢ tirc chi tra cho cd
d6ng hang nam, thu lao cho céc thanh vién Hoi ddng quan tri va Ban kiém soét,...
Pai hoi ddng cb dong c6 quyen bau, bai nhiém thay thé thanh vién Hoi ddng quan
tri va Ban kiém soat.

< Hoi dong quan tri

n ly Cong ty do Dai hoi dong co dong bau ra, co toan quyeén
oi van dé quan trong lién quan dén muc dich,
4m quyén cta Dai hoi dong CO
bc va nhitng ngudi

La co quan qua
nhan danh Cong ty dé quyét dinh m
quyén loi cua Cong ty, trir nhiing van dé thudc th
dong. Hoi ddng quan tri co quyén va nghia vu gidm sat Giam d
quén ly khac trong Cong ty. Quyén va nghia vu cia Hoi déng quan tri do phap luét



va Diéu 1é Cong ty, cac Quy ché ndi bo ctia Cong ty va Nghi quyet Dai hdi dong )
dong quy dinh, cu thé c6 quyén quyet dinh, chi dao thuc hién ké hoach phat trién san
xuit kinh doanh va ngan sach hang ndm, xac dinh c4c muc tiéu hoat dong va muc
tiéu chién luge trén co s¢ Dai hoi ddng cb dong thong qua, 8 xuét muc chi tra 6
tirc hang nam. Hoi ddng quan tri co quyén bd nhiém va bai nhiém Giam ddc diéu
hanh va cac can bd quan ly khac.

Hbi ddng quén tri cia Cong ty gbm 05 thanh vién véi nhiém ky khong qua 05
nam.

<+ Ban Kiém soat

Do Dai hdi dong cb dong bau ra, c6 trach nhi¢m kidm tra, kiém soat cac bao
céo tai chinh hang nam, 6 thang, hang quy, cac vAn d@ kidm toan va cc van dé lién
quan dén hoat dong cuia Cong ty, bao vé quyen loi cb dong theo luat phap va Piéu
1é Cong ty. Ban Kiém soat hoat dong doc lap voi Hoi déng quén tri va Ban Gidm

dbe.

®

+» Ban Giam doc

Ban Giam déc gom Giam dbc va cac Pho Giam déc. Giam dbc cling 1a nguoi
dai dién theo Phép luét, didu hanh moi hoat dong hang ngay cua Cong ty, chiu su
giam sat ctia Hol ddng quan tri va chiu trach nhiém trudc Hoi ddng quan tri va trudc

Phap luat vé viéc thuc hién céc quyén va nhiém vy dugc giao;

Cac Pho giam dbc hd tro Giam ddc trong viée diéu hanh hoat dong ctia Cong
ty va thyuc hié¢n nhiém vu theo su phan cong cta Giam dbe.

¢ Céc phong ban churc nang, chi nhanh, nha may:
Cong ty c6 3 khéi co cau chinh:

+ Khéi Hanh chinh - Nhan su: gom 2 Ban Hanh chinh Nhan su va Ban KTTC
chiu trach nhiém cung Umg vé nhan sy, dich vu hd tro va tai chinh ké toan.

+ Khéi K& hoach - Kinh doanh: Gdm 2 ban chic ning (Ban Kinh doanh, Ban
Ké hoach cung tng) va Chi nhanh Céng ty tai TP.HCM va ba Nang. Nhiém vu cua
khéi nay 1a giam sat, phu trach cong tac ké hoach va ban hang.



thuét va

+ Khéi K§ thuat - San xuAt: Chi nhanh Nha mdy tai Yén Phong gbm: Ban K¥
Xi nghiép san xuat rugu. Khdi nay chiu trach nhiém chinh trong qua trinh
tao san phém an toan, chét luong,

dang tién do va dinh muc, dinh bién.
- C4c cong ty con, cong ty lién két: Khong co.
4. Dinh hudng phat trién:

- C4c muc tiéu chu yeéu cta Cong ty:

+ MJ¢ rong mang ludi phén phdi, tang s6 lugng cac nha phan phdi, timg budc t
thi phan tiéu thy trén thi trudng ndi dia.

ang
+ Tuyén chon, dao tao luc luong ban hang trén toan quéc, xay dung doi ngt ban
hang manh ca vé so lugng va chat luong tai cic vung, mién.
+ Ap dung cac chinh sach ban hang li
marketing vao kénh ban hang tryc tiép,

loi thé sn co vé thuong hiéu ctiia Cong ty
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nh hoat, dic biét tap trung cac chinh sach
+ Tiép tuc dau tu thiét bi cong nghé, cai
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tang cuong hién dién san pham, tan dung
dé gitt viing va phat trién thi truong.

tién mau ma san pham, nang cao chat

lwong dé thda mén tot hon nhu cau cua ngudi tiéu dung trong va ngoai nudc, tung

budc md rong thi trudng xuat khau.

+ T4i co cAu va én dinh t6 chirc theo hudng tinh gian nhan sy, tinh gian bo may

quan ly nham tiet giam chi phi, ning cao nang luc va

- Chién luoc phat trién trun

N

hiéu quéa san xuét kinh doanh.

g va dai han: Huéng vao khach hang, dam bao chét luong
san phém va an toan thuc phém, tuan tha yéu ca
- Cac muc tiéu phat trién bén ving (mdi truodng,

u phap luat va yéu cau khéc.
x4 hoi va cong ddng) va chuong
trinh chinh lién quan dén ngén han va trung han cua Cong ty: chét luong hoan hao,
chuyén nghiép moi noi, trach nhiém voi cdng dong,
tién, su hai long cta khéach hang.

sang tao va khong ngung cai
5. Cac rui ro: Thay ddi chinh sach Nha nude

dbi véi nganh rugu (tang thué; tang
cudng céac chinh sach han ché sir dung rugu bia tuy n
rugu thi cong va cac loai ruou khong dam bao chit luong).
IL Tinh hinh hoat djng trong nam:

hién chua c6 bién phap han ché
1. Tinh hinh hoat déng san xuat kinh doanh:

- Tinh hinh thue hién so vdi ké hoach:



5 . TH ni TH Ty 1é¢ TH 2018 so véi

TT Chi tiéu . nam o Em TH 2017

tinh 2017 2018
+/- %
A B 1 2 3=2-1 4=2/1
Doanh thu BH ruou . 24.41
1 | mang thwong hiéu Halico | T¥ dong 126.43 | 150.84 : 119%

& CCDV

1.1 | Tiéu thu trong nudc 117.65 | 143.74 26.09 122%
Ruou mang thuong hiéu "

1.2 | Halico xuat khau 3.71 2.92 -0.79 79%

1.3 | Doanh thu CCDV khac " 2.86 3.47 0.61 121%
2 | Chi phi Ty dong

2.1 | Gi4 vén hang ban 112.80 | 121.84 9.04 108%

2.2 | Chi phi ban hang " 69.03 56.20 -12.83 81%

2.3 | Chi phi quan ly DN " 38.66 41.70 3.04 108%
3 | Loi nhuin trudc thue Ty dong -86.73 | -78.37 8.36 90%

3.1 | Loi nhuén tr HDSXKD 3 -87.05| -76.35 10.70 88%

32 | Thu nhap khic " 361 0.09 3.53 2%
4 | Sén lugng sin xuét 1000 lit

41 | Con ) 1,453 0.00 -1,453 0%

Ruou mang thuong hig¢u "
42 | Halico 4,210 3,941 -269 94%
San lwong tiéu thu cha ,
5 |yéu 1000 1t 2,895 | 3,414 519 118%
Ruou mang thuong higu "
5.1 | Halico tiéu thu trong nudc 2,841 3,370 529 119%
Ruou mang thuong hiéu .

5.2 | Halico xudt khau 54 45 9 83%
6 | Téng ndp ngin sich Ty dong 113.99 | 195.06 81.07 | 171%
7 | Quy luong Ty dong 36.15 |  30.46 -5.69 84%
8 | Lao dong binh quan Nguoi 382 289 -93 76%

Nguyén nhéan dan dén viéc khong dat chi ti€u so vé6i ké hoach:

+ Thué suét thué tiéu thu dac bigt dbi voi mat hang cdn ruou tiép tuc tang theo
1 trinh (tir ngay 01/01/2018, muc thué suat thué tiéu thu dac biét tang tir 60% Ién
65%).

+ Thi hiéu va yéu cAu cia ngudi tiéu dung déi voi mat hang rugu ngay cang
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khit khe vé chat lugng sén pham, hinh anh va bao bi mau mai.

+ HALICO tiép tuc phai déi mat voi nhiéu d6i thu canh tranh khong cong
bing trén thi trudng trong nudc va tinh trang trén 1au thué, lam hang gia, hang nhai
cua cac co sO tu nhan.

+ Gi4 vat tu nguyén liéu, dién, nude...tang so voi nam 2017.

+ Nam 2018, Cong ty bat dau trién khai thuc hién dong bao hiém theo muc
thu nhép thuc té (trir mot so khoan chi mang tinh thu nhap khoéng thuong xuyeén,
mang tinh phtc loi theo quy dinh cua phap luat).

2. Té chike va nhdn su:
- Danh s4ch Ban Piéu hanh:

Ong Tran Hau Cuong - Bi thu Pang ty - Giam dbc Cong ty

Sinh ndm 1969

Nguyén Quan: Thach Ha, Ha Tinh

Dia chi: Ngoc Ha, Ba Dinh Ha Noi

Ty 1€ s& hitu cb phéan c6 quyén biéu quyét: 1.000.062 ¢ phan.
- Nhitng thay d6i trong Ban Piéu hanh: (Liét ké cac thay dbi trong Ban Piéu hanh
trong nam).

Ngay 16/08/2018 - Pho GD phu trach dam nhiém churc danh Giam doc Cong
ty.

Tinh dén hét ngay 31/10/2018 - Pho Gidm dbc Noi chinh nghi viée.

Tinh dén hét ngay 31/12/2018 - Pho Giam ddc Kinh doanh nghi viéc.
-Sd lu'(_)’ng can bd, nhan v,ién: Lao dong thuc hién binh quan nam 2018 1 284 ngudi.
Moi ché d6 chinh sach doi voi nguoi lao dong khong thay dai so voi 2017.
3 Tinh hinh dau tu, tinh hinh thuc hi¢n cdc dw an:
a) Cac khoan dAu tu 16n: Trong nam Cong ty khong co cac khoan dau tu 16n.
b) Céc ~06ng ty con, cong ty lién két: Khong co.
4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh:




Pon vi tinh: Triéu don

r Chi tiéu Nam Nam % Nam
2017 2018 2018 so véi
nim 2017

Tbng gié tri tai san 65.2766,97 | 499.174,67 76,47%
Doanh thu thuan 126.427,20 | 150.840,07 119,31%
Loi nhuan tir hoat dong kinh doanh -87.048,56 | -76.352,46 87,77%
Loi nhuén khac 31436 | -2015,52

Loi nhuan trudc thué -86.734,20 | -78.367,97 90,35%
Loi nhuan sau thué -86.734,20 | -78.367,97 90,35%
b) Cdc chi tiéu tai chinh chil yéu: -

Chi tidu 1;31“7‘ 1;(‘;‘1“;‘; Ghi chi

1. Chi tiéu vé khd nang thanh todn:

+ Heé s6 thanh toan ngdn han: 3,78 10,78

Tai san ngan han/No ngan han

+He sb thanh toan nhanh: 1,82 414

Tai san ne#n han - Hang ton kho
No ngén han

2. Chi tiéu vé co chu von

+ Hé s8 No/Tong tai san 0,15 0,05

+ Ha s6 No/Vén chu g hitu

3. Chi tiéu vé ndng luc hoat dong

+ Vong quay hang tdn kho/ Gia vén
hang ban/Hang tdn kho binh quan
Doanh thu thuan/Tong tai san

4. Chi tiéu vé kha ning sinh 101

+ Heé s6 Loi nhuén sau thué/Doanh
thu thuan

+ e s6 Loi nhuén sau thué/Von
chu s& hitu
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+He s6 Loi nhuén sau thué/Tf)ng 0,13 0,16
tai san
+ Hé s6 Loi nhuan tir hoat dong 0.55 L0.69
kinh doanh/Doanh thu thuan ’ ’

5. Co céu co dong, thay déi vén dau tw ciia chil s hiku.

a) Co phan:

- Téng sb ¢d phén: 20.000.000 (Béng chit: Hai muoi triéu cd phan)
- Loai ¢ phan dang luu hanh: phé thong.

b) Co céu cb dong:

o
A

7 16 s& hitu (c6 dong 1on, ¢ dong nho):

- Phan theo céc tiéu chi

Tbng CTCP Bia - Ruou - Nudc 183 Hoang Hoa Tham, Ba

10.858.041 | 54,29%

giai khat Ha Noi (Habeco) Dinh, Ha N1
) Streetcar Investment Holding 1?2 Robins.on Road, 06 9.113.513 | 45.57%
Pte. Ltd Singapore, Singapore
3 | Céc cb dong khac 28.446 | 0.14%
Téng cong 20.000.000 | 100%

_ Phan theo tiéu chi c¢b dong to chuc va co dong c4 nhan; c6 dong trong nudc va
¢d déng nudc ngoai:

I | Cd dong trong nuwée 111 10.886.487 | 108.864.870.000 54,43% |
1 | Cb dong to chirc 1 10.858.041 | 108.580.410.000 54,29%
2 | Cb dong ca nhan 110 28.446 284.460.000 0,14%
II | Cd adng nwoe ngoai 1 9.113.513 91.135.130.000 45,57%
[1 Cb dong td chirc 1 9.113.513 91.135.130.000 45,57%
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2 | C6 ddng c4 nhan 0 0 0 0%

Téng cong 112 20.000.000 | 200.000.000.000 |  100,0%

¢) Tinh hinh thay ddi vén dau tu cta chu s hiru: Khong ¢6

d) Giao dich c6 phiéu quy: Khéng co

e) Céc ching khoan khac: Khong co.

6. Bdo cdo tdc dong lién quan dén méi truong va xa héi cua Cong ty:

6.1. Quan ly nguon nguyén vt liéu:

a) Téng lugng nguyén vét ligu duoc st dung dé san xuét va dong gdi cac san phém

va dich vu chinh cua to churc trong nam: 55,12 ty.

b) Bao cao ti 1€ phén tram nguyén vat liéu duoc tai ché dugc st dung dé san xuét
san pham va dich vu chinh cua to chuc: Khong co.

6.2. Tiéu thu nang luong:

a) Ning luong tiéu thu truc tiép va gidn tiép:

San lwong dién tidu thu nam 2018 la: 599.056 KW/h tuong ung voi s tién la:
1.207.073.481 dong.

b) Néang lugng tiét kiém duoc thong qua cc sang kién str dung nang lugng hiéu qua:
Duy tri viéc tiet kiém 25% nang luong dién ddi voi khoi gian tiép do thay doi phuong
4n chiéu sang tur nam 2017.

¢) Cac bao cdo sang kién tiét kiém nang luong: Khong co.

6.3. Tiéu thu nude: (mic tiéu thy nude cla cac hoat dong kinh doanh trong nam)

a) Nguén cung cip nude va lugng nuoc si dung:

- Hién Céng ty sit dung 02 ngudn nuwée: Nude giéng khoan va nudc khu Coéng
nghiép. P

- Luong nudc tiéu thu trung binh 3.500 m3/thang, khi san xuat con tiéu thu 25.000
m3/thang.

b) Ty 1€ pha‘”m tram va tong lugng nudc tai ché va tai sir dung: Hién tai, Cong ty chua
stt dung tai ché va tai st dung nguon nudoce.

6.4. Tudn thu phap ludt vé bdo vé méi truong

a) SO Jan bi xtr phat vi pham do khong tuan tht luat phap va cac quy dinh vé mdi






