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TONG eONG TY eo pHAN BIA - RUQU -
Nude GIAI KHAT HA N(H

CONG TY CP RUQU vA NGK HA NOI

CONG HoAxA nor cnu NGHiA VI¢T NAM
DQcl~p - TV do - Hanh phuc

Ha N9i, ngay 31 thdng 3 nam 2022

QUY CHE LAM VItC
D~I HQI DONG CO DONG THUONG NIEN NAM 2022

CONG TY CO PHAN RUQ'U vA NUOC GIAI KHAT HA NQI

DS tao di~u kien thuan loi cho viec t6 chirc va tiSn hanh Dai hQi d6ng c6 dong
(DRDCD) thirong nien nam 2022 cua Cong ty c6 phfin RuQ'Uva Nuoc giai khat Ha NQi,
d6ng tho; hu6ng dfin cho c6 dong tham gia Dai hQi va thirc hien quyen biSu quyet tnrc
ti~p hoac thong qua dai dien diroc uy quyen, Ban t6 chirc DRDCD thirong nien nam
2022 xin bao cao DRDCD thong qua Quy chS lam viec tai Dai hQi nhu sau:

I. BIEU QUY:ET THONG QUA cAc VAN DET~I D~I HQI:
1.Nguyen t~c:
- Tit ca cac nQi dung chirong trinh hop Dai hQi d6ng c6 dong d~u phai thong qua t4;

b~ng each liy y kien cua tit ca c6 dong, dai dien theo uy quyen cua c6 dong tham du !!.~9ir··
b~ng The biSu quySt ho~c b~ng PhiSu biSu quySt thea s6 c6 phfin sa hiiu ho~c d~i di~n.

- M6i c6 dong duQ'c cip 01 the biSu quySt, 01 phiSu biSu quySt. Tren phiSu biSu .:~ ~
quySt ghi ra hQ ten, s6 c6 phfin sa hiiu va nh~n uy quy~n duQ'c biSu quySt cua C6 dong ~
do. Phi€u biSu quySt hQ'Pl~ la phi€u thea mfiu in sgn do Ban T6 chilc D~i hQi phat ra, co
diu treo cua HALICO, khong tdy xoa, c~o sua, phai co chu ky cua c6 dong ho~c d~i
di~n. C6 dong khong ghi them nQi dung nao khac ngoai quy dinh cho phiSu nay, danh
diu "X" b~ng but mvc chQn mQt trong ba 0 biSu quySt.

2. Cach thuc bi~u quy~t:
- Phuong thilc biSu quySt thong qua nQi dung t~i J)~i hQi d6ng c6 dong thuOng

nien nam 2022 nhu sau:
a. Phuong thilc nQP "Phi€u biSu quySt": m6i c6 dong, d~i di~n thea uy quy~n cua

c6 dong dUQ'cphat mQt (01) phiSu biSu quySt trong do co ba (03) 0 Y kiSn: Tan thanh,
khong tan thanh, khong co y kiSn. C6 dong, d~i di~n thea uy quy~n cua c6 dong danh
diu "X" vao 0 minh chQn. Phuong thilc nay dS thong qua cac Bao cao va Ta trinh t~i
D~i hQi.

b. Phuong thilc gia "The biSu quySt": Khi tiSn hanh biSu quy€t t~i D~i hQi, m6i
c6 dong, d~i di~n thea uy quy~n cua c6 dong biSu quySt thi gia the biSu quySt. Phuong
thuc nay dUng dS thong qua cac nQi dung khac vai nQi dung neu t~i diSm a neu tren.

- KSt qua kiSm phi€u duQ'c Ban kiSm phiSu cong b6 ngay truac khi bS m~c D~i
hQi.
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3. Th~ l~ bi~u quy~t:
3.1. Cir 01 (I?9t) quyen bi~u quyet tuong duong voi 0,1 (m~t) phieu bieu quyet.
Tai ngay chot danh sach co dong (ngay 25/3/2022), tong so co phan cua Cong ty

la: 20.000.000 (Hai mum trieu) c6 phan, tuong duong 20.000.000 (Hai mum trieu)
phieu bieu quy€t.

3.2. Cac vAn d~ cAn lAybieu quyet tai Dai h9i chi duoc thong qua khi diroc s6 c6
dong dai dien cho it nhat 51% t6ng s6 phieu bieu quyet cua tAt ca c6 dong du hQP tan
thanh. Rieng mot s6 tnrong hop vAn d~ bi~u quyet duoc quy dinh tai khoan 3 va khoan
5, Dieu 40 Di~u l~ Cong ty thi phai duoc s6 c6 dong dai dien it nhAt 65% t6ng s6 phieu
bieu quyet cua tAt ca c6 dong du hop tan thanh,

II. PHAT BlEU Y KIEN T~I D~I HQI:

1.Nguyen tilc: C6 dong tham du Dai h9i khi mu6n phat bi~u y ki€n thao lu~n
phai dang kY n9i dung phat bi~u va dugc S\l d6ng y cua Chu tQa.

2. each th..rc phat bi~u: C6 dong phat bi~u ng~n gQn va t~p trung vao dung
nhfrng n9i dung trQng tam cAn trao d6i, phil hgp v6i n9i dung chuong trinh nghi S\l cua
D?i h9i dll dugc thong qua. Chu tQa se s~p x€p cho c6 dong phM bi~u thea thu t\l dang
kY, d6ng thai giai dap cac th~c m~c cua c6 dong. Truang hgp khong du thai gian tra lai
h€t th~c m~c cua c6 dong t?i D?i h9i, Doan Chu tich se ti€p Wc gui y ki€n tra lai b~ng
van ban t6i c6 dong trong thai gian sam nhAt.

III. TRACH NHI:¢M CVA CHV TQA:
1. Di~u khi~n D?i h9i thea n9i dung chuong trinh va cac th~ l~, quy ch€ duqc

D?i h9i thong qua. Chu tQa lam vi~c thea nguyen t~c t~p trung dan chu va quy€t dinh
thea da s6;

2. Huang dfrn D?i h9i thao lu~, lAy bi~u quy€t vAn d~ n~m trong n9i dung
chuong trinh hQP cua D?i h9i va cac vAnd~ co lien quan trong su6t qua trinh D?i h9i;

3. Giai quy€t cac vAn d~ nay sinh trong su6t qua trinh D?i h9i.

IV. TRAcH NHI:¢M CVA BAN THU KY:
1.Ghi chep d~y du, trung th\lc toan b9 n9i dung di€n bien D?i h9i va nhfrng vAn

d~ dll dugc cac c6 dong thong qua hoi;ic con luu y t?i D?i h9i.
2. So?n thao Bien ban hQP D?i h9i va cac Nghi quy€t v~ nhfrng vAn d~ dll duQ'c

thong qua t?i D?i h9i.

V. TRAcH NHI:¢M CVA BAN KlEM PHIEU:
1. Xac dinh chinh xac k€t qua bi~u quy€t cua c6 dong v8 vAn d8 xin bi~u quy€t

t?i D?i h9i;
2. Nhanh chong thong bao k€t qua bi~u quy€t cho Ban Thu kY;
3. Xem xet va bao cao D?i h9i: Nhfrng truang hgp vi ph?m th~ l~ bi~u quy€t

ho~c don thu khi€u n?i v8 k€t qua bi~u quy€t.

VI. BIEN BAN vA NGHI QUYET D~I HQI DONG CO DONG:
Bien, ban hQP va Nghi quy€t D?i h9i d6ng c6 dong phai dugc dQc va thong qua

tru6c khi be m?c D?i h9i.
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Tren day hi toan bQ quy eh~ lam vi~e cua Dai hQi d6ng e6 dong thuong nien nam
2022 cua Cong ty e6 phdn RuQ'Uva Nuoc giai khat Ha NQi. Ban t6 chirc Dai hQi kinh
trinh DOOCD xem xet thong qua.

Trlin trong!

Nui nh(in:

f)Hf)Cf)TN 2022
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TONG CTY CP BIA-RUQU-NGK rIA NOl
CONG TY CP RUQlJ vA NGK HANOI

S6: A33lHALlCO
V/v: Bao cao tong k~t heat dOng SXKD nam 2021

va k~ hoach SXKD nam 2022

CQNG HOA xA HOI CHV NGHiA ~T NAM
DQc l~p - TV do - H~nb plnic

Ha N9i, ngayJ}] thang 3 ruim 2022

Kinh giri: HAl HOI DONG CO DONGTWaNG NIENNAM 2022

Ban Giam d6c Cong ty CP Rirou va NGK Ha NOi ("HALlCO") xin diroc bao cao

tong k~t thirc hien san xu~t kinh doanh nam 2021 va phirong hirong nhiem vu nam 2022 voi

mot s6 nOi dung chu y~u nhir sau:

1.Pb§n sA li~u:
S6 lieu cac chi tieu chinh thuc hien nhir phu luc dinh kern cong van nay.

2. TAng k~t tinh hlnh hoat dQng nam 2021:
Trong nam 2021 HALlCO ti~p tuc d6i mat voi nhieu kho khan da tiep diSn tU nam

tnroc: Tac dong kep cua Luat phong chong tac hai cua bia nrou s6 4412019/QH14 ngay
14/612019, Nghi dinh 1001ND-CP12019 ngay 31/1212019 cua Chinh phu qui dinh v~ xu
ph~t vi ph~m hanh chinh trong lInh vt;rc giao thong duemg bO va duemg s~t cUng d~i dich

Covid-19 tM bUng phM tren di~n rOng.

Nguai lao dOng cua Cong ty bi m~c Covid-19 phai di~u tri t~p trung, nguai lao dOng
F 1,F2 cling phai cach ly, ho~t dOng SXKD cua Cong ty bi gian do~n. Ben c~nh d6 su6t thai
gian tU thang 6/2021 d~n 21/912021 Thanh ph6 Ha NOi, TP H6 Chi Minh, Da NfuIg, B~c
Ninh, cAn Tho va nhi~u khu Vt;rC khac lien t\lc phai gian cach xa hOi theo Chi thi 16 cua
Chinh phu d~n tai nha may phai san xu~t trong di~u ki~n kh6 khan h~n ch~, nhan vien kinh

doanh khong trien khai ban hang duQ'c.

Trong di~u ki~n kh6 khan, HALlCO da c6 nhi~u n6 It;rc,c6 g~ng hoan thanh cac chi

tieu SXKD vai cac k~t qua nhu sau:
- Tinh hinh san xuk San luqng san xu~t narn 2021 d~t 973 nghin lit c6n; 2,313 tri~u

lit ruqu cac lo~i, d~t 98% so vai k~ ho~ch narn va b~ng 149,5% so vai tht;rchi~n nam 2020.

- San luqng ruqu tieu th\l: 2,459 tri~u lit d~t 98% so vai k~ ho~ch nam va b~ng 108%

so vai th\fc hi~n nam 2020.
- Doanh thu thuAn (tach thui TTDB): 102,05 1)' d6ng d~t 89% so vai k~ ho~ch nam

va b~ng 98,8% so vai tht;rc hi~n nam 2020.

- LQ'i nhu~n truac thu~: -26,35 1)' d6ng, giarn 16 so vai chi tieu k~ ho~ch nam -30,17

1)' d6ng, giam so vai th\fc hi~n nam 2020 la -30,97 1)' d6ng.

3, K~ bo~cb SXKD nam :'021:

Nam 2022, HALlCO ti~p Wc g~p phai nhUng kh6 khan sau day:
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- Nha rnroc ti~p tuc kiem scat chat che, han ch~ tieu thu nrou bia, du kien tiep tuc

tang thu~ su~t thue tieu thu dac biet len 75%.

_ Cong ty v~n phai d6i mat voi viec canh tranh khong cong bang voi cac san pham

nrou tu nhan tr6n l~u thue cung voi nrou dan tv n~u khong dam bao ch~t hrong.

- Tinh hinh dich benh v~n di€n bien phtrc tap anh hirong IOn d~n chu6i cung irng

cling nhu phat sinh nhieu chi phi trong qua trinh san xu~t kinh doanh.

- Sau 2 nam anh huong nang n~ ~(yi~~('hr:ovid 19, sire tieu dung san pham nrou sut

giam manh tren ca kenh tieu thu tnrc tiep va kenh tieu thu gian ti~p.

- Gia cac nguyen v~t lieu chinh ph\l nhu chai, nut, nhan, thirng carton, g~o... cirng
cu6c phi v~n chuy~n deu tang mc;tnhill 10% d~n tren 20% anh hu6ng IOn d~n gia thanh san

xuat.

- Thu nh~p nguai lao dQng th~p, vi~c him khong 6n dinh n~n m9t s6 lao dQng, d~c
bi~t hi lao dQng tc;tOnha may da va ti~p tl,lc nghi vi~c, gay thi~u hl,lt lao dQng khi san xu~t

') cao di~m.

Tren CC1 sa can d6i cac ngu6n Ivc va di€n bi~n thvc t~ cua thi truang, Ban Giam d6c

dS xu~t k~ ho~ch SXKD

- San luqng SX: san xu~t 1 tri~u lit c6n va 2,25 tri~u lit ruQ'Ucac loc;ti,b~ng 97% so

v6i thvc hi~n nam 2021.

- San luqng tieu th\l: 2,713 tri~u lit ruQ'Ucac lo~i, b~ng 110% so v6i thvc hi~n nam

2021.

- Doanh thu thu~n (tach thud TTDB): 113,56 tY d6ng, b~ng 111% so vCrithvc hi~n

nam 2021.

- LQ'inhu~n tru6c thu~: - 24,77 tY d6ng

Ban diSu hanh HALICO xay dvng k~ hoc;tchhanh dQng chinh d~ thvc hi~n K.RSXKD

nam 2022 nhu du6i day:

- B6 tri nhan lvc linh hoc;tt,thvc hi~n san xu~t phli hQ'Pv6i tinh hinh di€n bi~n cua
dich b~nh, dap Ung t6i da v6i k~ hoc;tchtieu th\l va dam bao luqng thanh phAm t6n kho t6i
thi~u.

- Thvc hi~n cac giai phap chinh lien quan d~n cong tac ban h~mgnhu:

+ Roan thi~n CC1 du t6 chuc kh6i kinh doanh d~ c6 chi~n lugc, chinh sach tri~n khai
cong tac ban hang hi~u qua, tang thi ph~n va doanh thu ban hang.

+ Ra soat, danh gia lc;timc;tnglu6i nha phan ph6i va dQi ngu nhan vien ban hang.

+ Cham s6c, phat tri~n kenh ban hang sieu thi: illCong ty ban hang trvc ti~p va cac
nha phan ph6i ban cho kenh sieu tN.

+ Tang cuang ki~m soat vi~c thvc hi~n cac chinh sach ban hang;

+ Phat tri~n ban hang qua kenh thl rang mc;tidi~n qi.
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+ Khoi phuc va tim kiem cac thi tnrong xuat khau moi, t~p trung vao thi tnrong

Chau A va Chau Au.
+ Ti@p tuc tim kiem thi tnrong tieu thu cho san pham c6n 96% Vol, 70% Vol va

dung dich sat khuan tay HaliClean.

- D6i voi phat trien san pham moi: tit narn 2021 cho d~n nhtrng thing dAunarn 2022,
HALICO dff phat trien don gnrou MD' 14,5% (tir qua rna tum) va nrou Monet 14,5% (dong
ruou Soju); hai dong san pham nay OllQ'C HALICO tlnr nghiem (y quy mo nho va co nhtrng .
phan h6i tich eire tit thi tnrong. DV kien hSt thang 9/2022 HALICO se k@tthuc dot thir
nghiem thuong mai (y quy mo nho d6i voi 02 san pham nay. Trong thoi gian toi HALICO
ti~p tuc nghien CUu va dira ra thi tnrong dong nrou nhe d9 dS phuc vu cong tac quang ba va

da d~ng hoi san ph~m.

- T~p trung ra soat ti~t giam cac chi phi khong dn thi~t dS t~p trung ngu6n h,rc cho
cong tic ban hang, quang bi thuong hi~u.

) - Tri6n khai ph6i hqp vai d6i tac Diageo chu~n bi cho vi~c gia cong cac san ph~m

phl,lc VI,l thi truemg nQi dia va xu§.t kh~u.

Tran tr9ng./.

Nui nhq.n:
- Nhutren;
- Ban Gf), KTT;
- TruOng BKS;
- Ban KHCU, HCNS, TCKT;
- L\IU.
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ICE HOACH SAN XUAT KINH DOANH NAM 2022
(Kem thea COng van 58 1-~~'HALICO ngayJ'}J1J12022)

K~ Thuc
Ty I~ TH

BO'n vi ho~ch hi~n K~ hoach
2021 so Ty I~KH 2022 so voi

S6TT Chi tieu v6'i KH TH 2021
tinh narn narn narn 2022

2021 2021
narn

0/0 +/- %
.- . - -+---..

A .: i "-} 2· 3 4=21/ 5=3..1 6=3/2

Doanh thu ban hang va
1 CCDY (bao gAm thu~ TTDB) Ty dAng 198.45 177.32 200.53 89.4% 23.21 113.1%

Doanh thu ban hang va
2 CCDye khong bao gAm thu~

TTDB) Ty dAng 127.34 112.44 126.30 88.3% 13.86 112.3%

Trang ti~:
2.1 Tieu thu nrou trong rurcc " 109.39 99.83 114.20 91.3% 14.37 114.4%

Rirou mang thuong hi~u Halico
2.2 xuat kh~u " , J' 5.19 4.94 160.5% -0.25 95.2%_l. __.>

2.3 Con " 8.40 1.33 0.72 15.8% -0.61 54.1%

2.4 . Doanh thu khac " 1.32 1.58 1.31 119.7% -0.27 83.1%

2.5 Doanh thu cung cap djch vu 4.99 4.51 5.13 90.4% 0.61 113.6%

3 Cac khoan giam trtr doanh thu Ty dAng 12.72 10.39 12.91 81.7% 2.52 124.3%

3.1 Hang ban bi tra lai " - 0.00 I

3.2 Chiet khau TM " 12.72 10.39 12.74 81.7% 2.52 124.3%

Ooanh thu thuan ve ban hang
4 va CCOY (=2-3) " 114.62 102.05 113.56 89.0% 11.34 111.1%

5 Cia von hang ban Ty d6ng 94.70 85.77 90.35 90.6% 4.59 105.3%

Trang do
.

G ia v6n ruou Hal ico "
.

70.04 60.30 74.15 86.1% 13.85 123.0%

0 Gia von Con " 6.98 0.56 0.47 8.1% -0.10 82.9%

Chi phi san xu~t chung c6 dinh
ghinh~n vao gia von hang ban " 17.~.~ 24.40 15.39 140.8% -9.0 I 63.1%

Gill V611khac " 0.35 0.5 I 0.34 145.9% -0.16 67.7%

Lei nhufin gqp ve ban hang vii
6 CCOY (=4-5) T:Y d6ng 19.92 16.28 13.21 81.7% 6.75 141.5%

7 Dearth thu hoat dqng tai chinh 4.27 4.96 4.95 116.2% -0.01 99.8%

8 Chi phi ta i chinh " 0.08 0.03 0.05 41.5% 0.02 150.4%

Trang do. Chi phi Idi vay " 0.08 0.0 I 0.05 8.5% 0.04 732.0%

9 Chi phi ban hang Ty d6ng 3U2 27.55 31.82 79.1 '/'o 5.50 120.0%

10 Chi phi quan Iy ON Ty dong 19.-16 20.0 I 20.15 102.8% 0.14 100.7%

Lq'i nhu~n thuan ttl' ho~t dQng
11 SXKO (=6+ 7-8-9-10) Ty d6ng -30.17 -26.35 -14.87 87.3% 1.08 95.9%

12 Thu nh~p khiie Ty d6ng 0 0.24 0.30 #OIY/O! 0.06 127.4%

13 Chi phi khac " 0.02 0.15 0.20 751.1 % 0.05 133.1%

14 Lq'i nhu~n khac Ty dong -0.02 -0.09 ·0.10 -426.7% 0.01 117.2%

Lq'i nhu~n two-e thue
15 (=11+14) " -30.19 -26.26 -24.77 87.0% 1.10 95.8%

16 Siln Ilrqng san xuilt
16.1 Con 1000 lit 1,000 973 1,000 97.3% 26.68 102.7%

16.2 RLf9u mang thurmg hi~u Halico " 2,323 2,313 2,249 99.6% ·64.80 97.2%

16.3 Con 70%V dong can " O. II 13

17 Siln IU'qng tieu thl;l ch~y~u .

17.1 Tieu thl,! rLfqu 10001[t 2.564 2,459 2.713 95.9% 254.00 110.3%

Tieu thl,! flfl/U trong nucJc " 2,515 2,389 . 2,626 95.0% 237.10 109.9%
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Rucu rnang thuong hieu Halico
xuat khau " 49 71 87 145.2% 16.91 124.0%

17.2 Con " 200 75 37.4% -74.73 0.0%

18 Tong nQp ngan sach Tyo6ng 95.47 89.90 95.65 94.2% -89.90 0.0%

Thue VAT " 19.52 14.36 16.51 73.5% -14.36 0.0%

* Trong do thue TTDB " 71.11 70.25 74;]0 98.8% -70.25 0.0%

Thue TNCN " 0.06 - -0.06 0.0%

Thue dat " 4.40 4.82 4.40 109.5% -4.82 0.0%

Thue nhap khau " 0.23 0.22 0.23 95.0% -0.22 0.0%

ThlJe l&i nguyei1 " 0.20 O.! 8 0.20 87.7% -O._I_!I---'_ 0.0%
.- -;:--- f-- _- -_. 0.0%

Thue man bai 0.01 0.01 0.01 93.3% -0.01'

Thue khac " 0.00

19 Quy luong Tyo6ng 21.0 I 19.41 20.61 0.00

19.1 ~Tien luang C~CNV " 20.01 18.52 19.53 92.5% 1.01 105.5%

19.2 ~Tien luangBDH & BKS " 1.00 0.89 1.08 89.0% 0.18 120.4%

20 Lao oQng blnh quan Ngu·O·j 214 206 209 96.4% 3.00 101.5%

20.1 - CBCNV " 210 202 205 96.3% 3.00 101.5%

20.2 - BDH & BKS " 4 4 4 100.0% 0.00 100.0%

21 Ti~n [uong blnh quan/thang

21.1 - CBCNV TrlNgiTh 7.95 7.56 7.94 95.1% 0.38 105.0%

21.2 - BDH & BKS " 20.91 0.00 0.00



eONG HOA xX HOI eHiJ NGHiA vrsr NAM
DOcHip- TO'do - Hanh phuc

TONG CONG TY CO pHAN BIA -Rl10U -
xuoc GIAI KHAT HAN(n

eONG TY ep Ru'QU VA NGK HA NOI

S5: .0 :rIBC -HDQT
Ha N6i, ngay.O..(thcmg/fnarn 2022

BAocAo CVA HOI DONG QUAN TID.
T~I D~I HOI DONG CO DONG THU'ONG NfEN NAM 2022

Kinh giri: D~I HOI DONG CO DONG THliONG NIEN NAM 2022

Can cu Quy chi hoat d6ng cua H6i d6ng quem tri Cong ty ban hanh kern theo
Quyit dinn s6: 1837IQD-HDQT ngay 1911212014,

Can cu Bdo cao kit qua hoat d6ng scmxudt kinh doanh nam 2021 cua Cong ty cli
phdn Ru{7U va Nutrc giai khat Ha N6i;

Can cu Nghi quyet s6: 04INQ-HAL1CO-HDQT ngay 241312022cua H6i d6ng
quan tri Cong ty,

HQi d6ng quan tri Cong ty cd phan Rirou va Nuoc giai khat Ha NQi bao cao Dai
hQid6ng cd dong thirong nien nam 2022 v~ k~t qua san xuM kinh doanh va hoat dQng
cua HQid6ng quan tri Cong ty narn 2021, dinh huang hoat dQngnam 2022 nhu sau:

I. DANH GIA KET QuA HO~T DONG eVA HOI DONG QuAN TRJ NAM 2021:
1.DANH GIA eVA HDQT VE cAe HO~ T DONG eVA eONG TY:
1.1.K~t qua thuc hi~n Ngh] quy~t D~i hQidAng cAdong thO'Ongnien nam 2021:
a. K~t qua san xu~t kinh doanh:

- Cac y~u t5 tac dQngd~n k~t qua san xuAtkinh doanh cua Cong ty nam 2021:
+ Tinh hinh kinh t~ kh6 khan, SlJ cl;lnhtranh tren thi truemg ruQ'Ungay cang gay

g~t, quy~t li~t lam giam sut nghiem trQngdoanh s5 san phdm ruQ'UVodka Ha NQi.
+ HALICO la Doanh nghi~p Nha nu6c, hOl;ltdQng san xuM kinh doanh lanh

ml;lnh,tuan thu cac ch~ dQ, chinh sach nen vi~c truy~n thong cac san phdm uy tin, chAt
lUQ'Ilgd~n v6i Nguai tieu dung chua phat huy duQ'chi~u qua do tinh chAtd~c thu cua
nganh hang hl;lnch~ tieu dung.

+ Thu~ suAtthu~ tieu th\l d~c bi~t tang thee lQtrinh va tu dAunam 2018 cho d~n
thai di€m hi~n tl;li,thu~ suAtthu~ tieu th\l d~c bi~t d5i v6i ruQ'Utren 20% dQlen t6i milc
65%.

+ Tu dAunam 2020, cac doanh nghi~p trong nganh bia ruQ'Ud5i m~t v6i tac dQng
kep, C\lthS la hl;lnch~ u5ng ruQ'Ubia thee cac quy dinh lien quan t6i Lu~t phong, ch5ng
tac hl;licua ruQ'Ubia s5 44/2019/QH14 ngay 14/6/2019, Nghi dinh s5 100/ND-CP/2019
ngay 31/12/2019 cua Chinh phu q1,lydinh v~ xu phl;ltvi phl;lmhanh chinh trong linh VlJC

giao thong duemg bQ va duang s~t c6 hi~u hJc; d6ng thai chiu tac dQngml;lnhcua dl;li
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dich Covid-19 keo dai cho dSn thai diem hien tai.
+ Chi phi khau hao 100do Nha may Yen Phong - B~c Ninh chua phat huy diroc

hSt c6ng su~t nen gia v6n san pham chua du sire canh tranh d~n dSn anh huong toi viec
hoan thanh chi tieu loi nhuan.

- Danh gia v~ kSt qua san xu~t kinh doanh nam 2021 cua C6ng ty kh6ng diroc nhir
mong doi:

Ty I~ Ty I~TH TH
Th,!c K~ Th,!c 2021 2021 so

sA Don vi hi~D ho~ch hi~D so vOi vOiTHChi tieDTT doh Dam Dam Dam KH 2020
2020 2021 2021 Dam

% %

A B 1 2 3 4=3/2 5=3/1
Doanh thu ban hang va
CCDV (bao gam thu~

1 TTDB) Ty dang 176,62 198,45 177,32 89,4% 100,39%

2
Doanh thu ban han~ va
CCDV( khOng bao gom
thu~TTDB) Ty dang 114,45 127,34 112,44 88,3% 98,24%

Trong ao:

2.1 Tieu thu nrou trona mroc " 95,64 109,39 99,83 91,3% 104,38%

Rirou man,gtht!ong hieu
2.2 Halico xuat khau " 2,95 3,23 5,19 160,5% 175,81%

C6n " 9,87 8,40 1,33 15,8% 13,47%

2.3 Doanh thu khac " 2,11 1,32 1,58 119,7% 74,74%

2.4 Doanh thu cunz dp DV 3,87 4,99 4,51 90,4% 116,53%
Cac khoan glam trir

3 doanhthu Ty dang 11,16 12,72 10,39 81,7% 93,07%

3.1 Hang ban bi tra lai " 0,001-

3.2 Chiet kh§.u™ " 11,16 12,72 10,39 81,7% 93,06%
Doanh thu thu§n v~ ban

4 haRf! va CCDV (=2-3) " 103,29 114,62 102,05 89,0% 98,80%

5 Gia v6n hang ban Ty dang 89,07 94,70 85,77 90,6% 96,30%
Trong do

Gia v6n nrou Halico " 54,12 70,04 60,30 86,1% 111,42%

Gia v6n C6n " 7,27 6,98 0,56 8,1% 7,75%
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Chi phi san xuat chung c6
dinh ghi nhan vao gia v6n
hang ban " 26,37 17,33 24,40 140,8% 92,54%

Gia v6n khac " 1,32 0,35 0,51 145,9% 38,56%

LQi nhuan gQP vS ban
Ty dAn~6 hang va CCDV (=4-5) 14,22 19,92 16,28 81,7% 114,51%

Doanh thu hoat dQng tai
7 chinh 5,46 4,27 4,96 116% 90,87%
8 Chi phi tai chinh " 0,02 0,08 0,03

Trong do: Chi phi lfii vay " 0,01 0,08 0,01 8,5% 59,81%

9 Chi phi ban hang Ty dAng 29,52 34,82 27,55 79,1% 93,33%

10 Chi phi quan Iy DN Ty dAng 21,11 19,46 20,01 102,8% 94,76%
LQ'inhu~n thuan tir hoat
dQng SXKD (=6+7-8-9-

Ty dAng11 10) -30,97 -30,17 -26,35 87,3% 85,08%

12 Thu nhap khac Ty d6ng 0,10 - 0,24 228,86%

13 Chi phi khac " 0,08 0,02 0,15 177,28%

14 LQ; nhuan khac TydAng 0,02 -0,02 0,09 469,16%
LQi nhu~n trtrlYcthu~

15 (=11+14) " -30,95 -30,19 -26,26 87,0% 84,85%

16 San ItrQ'ngsan xu§t 1000 lit

16.1 C6n " 1.000
RuQ'Umang thU011ghieu

16.2 Halico " 1.547 2.323 2.313 99,6% 149,51%

17
S~n Im;mgtieu thu chii

1000 lit 2.275 2.564 2.459 95,9% 108,07%yeu

RuQ'Umang thU011ghieu
17.1 Halico tieu thu trong nuoc " 2.231 2.515 2.389 95,0% 107,05%

RuQ'Umang thirong hieu
17.2 Halico xudt khau " 44 49 71 145,2% 159,21%

17.3 C6n 267 200 75 37,4% 27,99%

18 Tang nQp n~an sach Ty dAng 83,64 95,47 89,90 94,2% 107,48%

19 Quy hrong Ty dAn~ 18,329 21,013 19,412 92,4% 105,91%

19.1 - Ti~n luang CBCNV " 17,635 20,010 18,519 92,5% 105,01%

Trong do:
- IJdn luang kh6i Gian
tiep 3,135 3,775 3,359 89,0% 107,16%
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- Ti~n luang kh6i Nha
mdy+kho 5,886 7,346 6,543 89,1% 111,17%
- Ti~n luang kh6i Kinh
Doanh+Chi nhanh 8,615 8,889 8,616 96,9% 100,02%

19.2 - Ti~n luang BBH & BKS " 0,694 1,004 0,893 89,0% 128,77%

20 Lao d{)ogblnh quan Nglfiri 232 214 206 96,2% 88,72%

20.1 - CBCNV " 229 210 202 96,3% 88,28%

Trong do:

- Gidn tiip 31 28 27 96,4% 87,10%

- NhQmdy+kho 74 68 63 92,5% 85,02%
- kh6i Kinh Doanh+Chi
nhanh 124 114 112 98,5% 90,52%

20.2 - BBH&BKS " 3 4 4 91,7% 122,22%

Thu oh~p blnh quan
21 CBCNV /thang Tr/N_g_/Th 8,624 11,136 10,441 93,8% 121,07%

* V~ hoat di}ng san xu~t nam 2021:
Dai dich Covid-19 tai bung phat tren dien rong nen hoat d9ng san xuM cua Cong

ty bi gian dean, Nha may phai san xufit trong di~u kien kh6 khan han ch~.

* V~ hoat di}ngban hang nam 2021:

Hoat dong ban hang bi anh hirong cua dai dich Covid-19. Theo d6, tir thang
6/2021 d~n 21/9/2021, m9t s6 thanh ph6 1611lien tuc phai gian each xa h9i thee Chi thi
16 cua Chinh phu d~n toi khong trien khai diroc heat dong ban hang trong khoang thai
gian tren, Tuy g~p nhieu kh6 khan, CBCNV Cong ty v~n c6 gang n6 hrc dS dam bao
hoan thanh chi tieu k~ hOl;lChd~ ra.

b. v~ho~t di}ngdiu tU':

Hi~n tl;li,HALICO khong triSn khai dv an d~u tu nao.

c. Cong tac tAchtfc, hi}may:
- Trong nam 2021, Cong ty dll th\Ic hi~n chAmdt'rthOl;ltd9ng cua Chi nhanh Cong

ty tl;liThanh ph6 Da N~ng va thanh l~pVan phong diilidi~n cua Cong ty tl;liDa N~ng.

- Cong ty v~n dang ti~p t\lCti~n hanh cac thu tl)Csap nh~p Cong ty TNHH MTV
Thuang miiliRuQ'UHa N9i VaGCong ty m~.

d. Nhan sl}'Ban Di~u hanh:
Trong nam 2021, th\Ic hi~n Nghi quy~t HDQT, Cong ty da b6 nhi~m 01 Ph6

Giam d6c dSh6 tr9' Giam d6c Cong ty trong cong tac di~u hanh hOl;ltd9ng SXKD.

1.2. Danh gia ciia Hi}idAng quan trj v~ ho~t di}ng ciia Ban Giam €lac:
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Tren co sa Nghi quyet cua Dai hQi d6ng c6 dong thuong nien, cac Nghi quyet,
quyet dinh va chu tnrong cua HDQT, Ban Giam d6c Cong ty t6 chirc thirc hien nhiem vu
diroc giao, bam sat k~ hoach, nhiem vu, giai phap diroc thong qua tai Dai hQi d6ng c6
dong va cuoc hop HDQT d~ chi dao, di€u hanh cong viec, bao cao k~t qua thuc hien va
xin y kien nhtmg vfin d€ thuoc thAmquyen cua HDQT.

Ban Giam d6c t6 chirc hQPd~ trien khai k~ hoach san xufit kinh doanh va thuc
hien nhiem vu HDQT giao.

2. cAc HO~T DONG CVA HOI DONG QUAN TRJ NAM 2021:

- Trong qua trinh hoat dQngnam 2021, HQid6ng quan tri luon tuan thu nguyen t~c
t~p th~ lanh dao, cac thanh vien HQid6ng quan tri chiu trach nhi~m tru6'c c6 dong, tru6'c
phap lu~t thea dung chuc nang, nhi~m V\l,quy€n hc;tncua HQid6ng quan tri do lu~t phap,
Di€u l~Cong ty va Quy ch~ quan ly nQibQCong ty quy dinh.

- HQid6ng quan tri luon ton trQngm6i quan h~ v6'iBan Giam d6c, dQingu can bQ
chu ch6t, quan ly cua HALICO, v6'i cac t6 chuc chinh tri, doan th~ va c6 dong. D6ng
thai, luon tc;tOdi~u ki~n trong phc;tmvi cho phep d~ mQihoc;ttdQnghuang d~n k~t qua t6t
cho Cong ty.

- HQi d6ng quan tri diI lam t6t nghta V\lbao cao va cong b6 thong tin, th\Ic hi~n
quan tri Cong ty thea quy dinh cua phap lu~t, bao dam quy€n, IQ'iich hQ'Pphap cua Cong
ty, c6 dong va xii hQi.

2.1. Cac cUQchQp va Nghj quy~t HQi d6ng qmin trj nam 2021:
- HQid6ng quan tri diI ti~n hanh Dc;tihQid6ng c6 dong thubng nien nam 2021 van

ngay 29/4/2021:
+ Thong qua Bao cao cua Ban Giam d6c t6ng k~t cong tac san xufit kinh doanh

nam 2020 va phuang huang hoc;ttdQngnam 2021.
+ Thong qua Bao cao hoc;ttdQng cua HQi d6ng quan tri Cong ty nam 2020 va

phuang huang hoc;ttdQngnam 2021.
+ Thong qua Bao cao hoc;ttdQngcua Ban Ki~m soat nam 2020 va phuang huang

hoc;ttdQngnam 2021.
+ Thong qua Bao cao tai chinh diIki~m toan nam 2020.
+ Thong qua K~ hoc;tchSXKD nam 2021:

• T6ng doanh thu (bao g6m thu~ TTDB): 198,45 1)'d6ng
• Doanh thu thu§.nv€ hang hoa va cung dp dich V\l: 114,621)' d6ng.
• San lUQ'llgsan xuk 2,323 tri~u lit ruQ'Uva 1 tri~u lit c6n.
• San IUQ'llgtieu th\l: 2,764 tri~u lit (trong d6 c6 200 nghin lit c6n).
• LQ'inhu~n tru6'c thu~: - 30,19 1)'d6ng.
• Quy luang (khong tinh Ban di€u hanh): 20,01 1)'d6ng.
• Lao dQngbinh quan (khong tinh Ban di~u hanh): 210 nguai.
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+ Thong qua ch€ dQ hrong va thu lao nam 2021: lIDQT, BKS, Thir ky cua Cong
ty c6 phAn RuQ'Uva Niroc giai khat Ha NQi (quyet toan nam 2020, du kien nam 2021).

+ Thong qua viec uy quyen cho HQi d6ng quan tri Iva chon don vi kiem toan Bao
cao tai chinh Cong ty nam 2021.

+ Thong qua viec mi8n nhiem Thanh vien HQi d6ng quan tri, Ban Ki€m soat
nhiem ky 2016-2021 va bAu Thanh vien HQi d6ng quan tri, Thanh vien Ban Ki€m soat
nhiem ky 2021-2026:

1. Mi8n nhiem Thanh vien HQi d6ng quan tri, Ban Ki€m soat nhiem ky 2016-2021
d6i voi cac Ong, Ba sau:

1.1. HQi d6ng quan tri:
• Ong Pham Trung Kien
• Ong TrAn Van Trung
• Ong TrAn Hau CUOng
• Ong TrAn Bao Minh
• Ong Yann Cameli

1.2. Ban Ki€m soat:
• Ba Pham Thi Lan Anh
• Ong TrAn Dire Giang
• Ong Jos Duursema

2. Thong qua s6 hrong Thanh vien HQi d6ng quan tri, Ban Ki€m soat nhi~m ky
2021-2026:

• S6 Iuqng Thanh vien HQi d6ng quan tri: 05 thanh vien
• S6 Iuqng Thanh vien Ban Ki€m soat: 03 thanh vien.

3. Danh sach Thanh vien HQi d6ng quan tri, Ban Ki€m soat nhi~m kY 2021-2026:
- HQi d6ng quan tri:

• Ong Ph!;lmTrung Kien
• Ong TrAn Van Trung
• Ong TrAn H~u CUOng
• Ong Nguy8n Anh Thi
• Ong Jos Duursema

- Ban Ki€m soat:
• Ong TrAn Duc Giang
• Ong Ha Tri~u CUOng
• Ba Ph!;lmThi Lan Anh

+ Thong qua vi~c sua d6i, b6 sung Di~u I~ Cong ty theo Lu~t Doanh nghi~p nam

+ Thong qua vi~c sua d6i Quy ch€ quan tri Cong ty.
+ Thong qua vi~c sua d6i Quy ch€ hO!;ltdQng cua HQi d6ng quan tri Cong ty.
+ Thong qua vi~c sua d6i Quy ch€ hO!;ltdQng cua Ban Ki€m soat.

- Can cu Nghi quy€t D!;lihQi d6ng c6 dong thuOng nien nam 2021, HDQT dll ti€n

2020.
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hanh cac cuoc h9P d~ trien khai cac hoat dQng cua HDQT, theo Di~u I~ cua Cong ty, tuan
thu Lu?t Doanh nghiep va cac Iu?t hien hanh, cac quy dinh cua Nha mroc.

+Trong nam 2021, HQid6ng quan tri Cong ty dfftiSn hanh 9 phien h9P thirong ky
va bfit thuong (thong qua viec xin y kien bang van ban) d~ quyet dinh mOts6 vfin d~ cdp
bach, cac cong viec dQtxufit.

- Cac cuoc h9P cua HDQT t?P trung vao cac vfin d~ v~ chu truong, dinh huang
phat tri~n va thong qua k€ hoach san xufit kinh doanh; cac quyet dinh d6i voi cong tac td
chirc, can bQ trong Cong ty; quyet dinh va chuan bi eho Dai hQi d6ng cd dong thirong
nien; trien khai ehfip hanh cae quy€t dinh, dinh huang eua Tdng Cong ty cd phan Bia
RuQ'llNGK Ha NQi. Cae vfind~ dua ra eUQeh9P d~u duqe cae thanh vien HQid6ng quan
tri thao Iu?n va th6ng nhfit nQi dung. Cae cUQeh9P HDQT duqe td ehue va ti€n hanh
theo dung Di~u I~Cong ty. Nghi quy€t eua HDQT duqe tri~n khai thl,Iehi~n nghiem tue,
d~y du tc,tiCong ty.

- V~ eong tae td chue: Cong ty dff ti€n hanh ra soat I~i ho~t dOng eua Chi nhanh
Cong ty tc,tiThanh ph6 Da N~ng d~ dam bao hi~u qua.

- V~ eong tae can bQ:HQid6ng quan tri dffchi d~o Ban Di~u hanh tri~n khai th\lc
hi~n vi~e bd nhi~m can bQquan Iy cdp eao eho phil hqp vai tinh hinh th\le t€ eua Cong
ty.

- V~ van ban quan Iy: HQid6ng quan tri dffra soat ph\le Vl,l vi~e ban hanh, sua ddi
cae quy ehS, quy dinh quan Iy nQibQtrong Cong ty eho phil hqp vai quy diM eua phap
Iu?t hi~n hanh.

- Cae cong vi~e khae thuQethAmquy~n eua HDQT theo quy dinh eua phap Iu?t va
Di~u I~Cong ty.

2.2. K~t qua giam sat va h8 trQ'eiia HQidAng quan tri dfli vOiBan Diiu hanh:

- HQid6ng quan tri th\le hi~n t6t ehue nang giam sat, Iuon sau sat cae hOc,ttdQng
san xufit kinh doanh eua Cong ty; h6 trq Ban Di~u hanh th\le hi~n ehue nang quan Iy,
di~uhanh ho~t dQngsan xufit kinh doanh eua Cong ty.

- HQid6ng quan tri giam sat ho~t dQngquan Iy, chi d~o san xufit kinh doanh va t6
ehue th\lc hi~n cae Nghi quy€t D~i hQid6ng cd dong va HDQT, thong qua ho~t dOngchi
dc,tova bao eao k€t qua san xufit kinh doanh hang thang, quy, nam eua Ban Giam d6e
Cong ty.

- Cae Nghi quy€t D~i hQi d6ng cd dong va HDQT duqe tri~n khai hi~u qua, kip
thai thong tin bao eao va di~u ehinh qua trinh th\le hi~n, phil hqp vai tinh hinh th\le t~
eua Cong ty va yeu e~u eua HDQT.

II. KET QuA GIAM SAT DOl Val BAN DIEU HANH vA cAc CAN BO QUAN
LV:

-
\0
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- Ban Giam d6c Cong ty thirc hien dung chirc nang, nhiem vu duoc phan congo

- Ban Giam d6c t6 chirc thirc hien cac Nghi quyet Dai hOi d6ng c6 dong va Nghi
quyet HDQT, di€u hanh cac hoat dong san xu~t kinh doanh, quan ly Cong ty tirng biroc
dat hieu qua.

- Ban Giam d5c thirc hien bao cao k€t qua thirc hien nhiem vu diroc giao va xin y
ki€n cua HDQT, dam bao cong tac lanh dao, chi dao, di€u hanh cac hoat dong cua Cong
ty theo quy dinh cua phap luat, chinh sach cua Nha mroc va Di€u l~ cua Cong ty.

- Cac can bo quan ly cua Cong ty thuc hien dung chirc nang, nhiem vu, quyen
han, trach nhiem thuoc linh V\lCduoc phan cong va theo Di€u l~ cua Cong ty, co y thuc
trach nhi~m, guang m~u trong cong tac; tham muu cho Ban Giam d6c v€ lInh V\lCduQ'c
phan cong, hoan thanh nhi~m V\lduQ'cgiao.

- DQingli can bQchu ch6t cua Cong ty th\lc hi~n nbi~m V\lduQ'cphan cong tren
tinh thAn h6 trQ' l~n nhau trong cong vi~c, xay d\lllg t~p th~ th6ng nh~t d~ th\lc hi~n
nhi~mV\lsan xu~t kinh doanh cua Cong ty.

Ill. PmfONG mfONG HO~T DQNG eVA HQI DONG QuAN TRJ NAM 2022:

Nam 2022, cac doanh nghi~p trong nu6c ti€p t\lCg~p nhi€u kho khan trong ho~t
dong san xu~t kinh doanh, d~c bi~t la doanh nghi~p san xu~t ruqu do:

+ Anh hUOngcua Lu~t phong, ch6ng tac h~i cua ruqu bia s5 44/2019/QH14 ngay
14/6/2019 va Nghi dinh s6 1001ND-CP/2019 ngay 30/12/2019 cua Chinh phu quy dinh
v€ xu ph~t vi ph~m hanh chinh trong linh V\lCgiao thong dUOngbo va dUOngs~t co hi~u
l\lc k~ til ngay 0110112020.

- Nha nu6c ti€p t\lc ki~m soat ch~t che, h~n ch€ tieu th\l ruqu bia, d\l ki€n ti€p t\lc
tang thu€ su~t thu€ tieu th\l d~c bi~t len 75%.

- Tinh hinh dich b~nh v~n di~n bien phuc t~p anh hUOngIan den chu6i cung (rng
cling nhu phat sinh nhi€u chi phi trong qua trinh san xu~t kinh doanh.

Do v~y, Hoi d6ng quan tri va Ban Di€u hanh Cong ty cAnt~p trung tri tu~, tang
cUOngcong tac quan ly, di~u hanh, xay d\lllg cac bi~n phap chi d~o kip thai, thvc hi~n t6t
nbi~mV\lsan xu~t kinh doanh nam 2022.

1. Cong bic quan tri:

- Hoi d6ng quan tri nang cao ch~t lUQ'llgcong tac quan tri doanb nghi~p, th\lc hi~n
t6t cong tac ki~m tra, giam sat ho~t dong cua Ban Giam d6c, can bo quan ly, dam bao
ch~p hanh nghiem phap lu~t va Di~u l~ Cong ty; xay d\lllg, hoan thi~n h~ th6ng quy ch€,
quy dinh quan tri Cong ty; tri~n khai, th\lc hi~n t6t cac nhi~m V\lcua Nghi quy€t D~i hoi
d6ng c6 dong va Nghi quy€t HDQT, dam bao san lUQ'llgruqu tieu th\l, t6ng doanh thu,
nop ngan sach Nha nu6c, vi~c lam va dai s6ng cua ngum lao dQng.

- HOi d6ng quan tri, Ban Ki~m soat, Ban Di~u hanh Cong ty nang cao nang l\lc
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quan tri, quan Iy, chi dao, di~u hanh Cong ty;kiem tra, don d5c thirc hien nhiem vu cua
cac thanh vien.

2. KS hoach san xuit kinh doanh nam 2022, voi cac chi tieu chinh:

- San hrong san xu§.t: San xu§.t 1 trieu lit clm va 2,25 trieu lit nrou cac loai.

- San hrong tieu thu: 2,713 trieu lit nrou cac loai,

- Doanh thu thuan (tach thud TTDB): 113,56 tY d6ng.

- LQ'inhuan tnroc thue: - 24,77 tY d6ng

3. Cfmg tac d~u ttr:

Trien khai phoi hQ'Pvoi d5i tac Diageo chuan bi cho viec gia cong cac san pham

phuc vu thi tnrong nQi dia va xuat khau. DIAGEO se h6 tro HALICO trong viec ti~p

quan va xay dung/quan tri h~ thong phan ph5i toan quoc, xay dung thuong hieu cho toan

bQ cac san pham thuoc HALICO.

4. v~nhan S\f:

- Ti~p tl)c hoan thi~n bQ may quan ly c§.p cao; nang cao nang lvc qufm ly, di~u
hanh, y thuc trach nhi~m cua can bQ trong qua trinh thvc hi~n nhi~m V\lduQ'c giao.

- Ti~p t\lC ra soat, dinh bien lc,tilao dQng d~ dam bao ti~t giam chi phi, nang cao

hi~u qua hoc,ttdQng SXKD cua doanh nghi~p.

- Ap d\lng quy ch~ khoan luang, chi tra luang thea cac kh5i.

- Thvc hi~n cong tac tv dao tc,to,b6i du5ng nang cao trinh dQ chinh tri, chuyen
mon nghi~p V\l cho can bQ, cong nhan vien trong Cong ty.Xay dlJllg dQi ngu can bQ
Cong tyc6 trinh dQ, nang lvc quan ly, chi dc,to,di~u hanh, c6 kinh nghi~m va am hi~u

~~~~~~~~~~~~~~ty~~~~
nghi~p h6a, hi~n dc,tih6a va hQi nh~p qu5c t~.

KETLU~N
Trong nam 2021, m~c dil g~p nhi~u kh6 khan, thach thuc nhung HDQT da xay

dlJllg chu truang, diM huang va bi~n phap dUng d~n, giam sat vi~c thvc hi~n mQt cach
sat sao, chi dc,tokip thai, Cong tyda c5 g~ng hoan thanh cac m\lc tieu nhi~m V\lma Nghi
quy~t Dc,tihQi d6ng c6 dong va Nghi quy~t HDQT d~ ra, dam bao thu nh~p cua nguOi lao
dQng.

Trong nam 2022, sv cc,tnhtranh cua cac hang ruqu trong va ngoai nuac con gay
g~t, doi hoi HDQT va Ban Di~u hanh Cong ty tang cubng kh5i doan k~t th5ng nh§.t nQi
bQ, phat huy suc mc,tnhva nang lvc cua dQi ngu can bQ, cong nhan vien trong Cong ty,
ti~p tl)c xay dlJllg nhfrng chu truang, dinh huang dung d~n, kip thai, bam sat m\lc tieu
Nghi quy~t Dc,tihQi d6ng c6 dong, chi dc,to,di~u hanh Cong ty thvc hi~n, hoan thanh t5t
nhi~m Vl) d~ ra.

9



.; HQid6ng quan tri Cong ty kinh trinh va xin y kien Dai hQid6ng c6 dong thirong
nien nam 2022 v~ Bao cao hoat d9ng cua HDQT nam 2021 va phuong hu6ng hoat dQng
san xufrtkinh doanh nam 2022.

Tran trong cam an.!.

NO'inhpn:
- f)~i hQid6ng c6 dong thirong nien 2022,
- HDQT, BKS Cong ty;
- LUll Van thir, Thir ky,
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CONG HOA xA HOI CHLJNGHiA VIt;T NAM
DQc I~p - Tt,r do - Hanh phuc

S5: Ha N(Ji, ngay 28 thing 3 nam 2022

Can ell' Luat Doanh nghiep s5 59/2020lQHI4 ngay 17/6/2020 co hieu lire nr ngay

01/01/2021 ;
Can cu Di€u I~ t6 chuc va hoat dong cua Cong ty c6 phan RuQ'Uva Niroc giai khat Ha

NOi;
Can cu Ngh] quyet Dai hoi d6ng c6 dong thuong nien nam2021 cua Cong ty;
Ban kiern soat Cong ty e6 phan RuQ'Uva Nurre giai khat Ha NOi bao cao Dai hoi d6ng

c6 dong thuong nien k~t qua kiern tra, giarn sat cac mat heat dong cua Cong ty trong nam 2021

nhu sau:

II HO~T DONG CLJABAN KIEM SOAT NAM 2021
11V~ nhan st,r Ban ki~m soar:
- Ba PharnTh] Lan Anh - Twang Ban
- Ong Tr~n Dire Giang - Kiern scat vien
_Ong Ha Trieu Cuong - Kiern soarvien tu ngay29 thang4 narn2021
_Ong Jos Duursema- Kiern scat vien d~n ngay29 thang4 nam 2021

21 V~ ho~t dQng clla Ban ki~m soat:
Trong nam 2021 hOl;ltdong cua Ban ki@msoat bi l1<;1nch~ va g~p nhi€u kho khan do tinh hinh
dich b~nh phCrctl;lP;Cong ty co tho'i gian hOl;ltdong thftp di@mdai va nguoi lao dong phai nghi
luan phien; nhan Sll trong Ban ki~m soM lam vi~c tl;li cac khu VI,I'Ckhac nhau. Tuy V?y, Ban
ki@msoMda c6 g~ng tlwc hi~n chlrc nang, nhi~m Vl,lcua minh thea quy dinh cua phap lu?t va
Di€u I~Cong ty, Cl,lth@:
_Danh gia, d€ xuftt Il,l'achQnCong ty ki@mtoan Bao cao tai chinh nam 2021 thea Nghi quySt
cuaDl;li hQid6ng c6 Liong.
_Thl,l'chi~n giam sat, ki~1ll tra tinh hQ'pIy, hQ'pphap, tinh trung th"reva mlrc do dn trQngtrong
quan Iy di€u hanh hOl;ltdQngsan xufrt kinh doanh clla Cong ty; vi~c thl,l'chi~n Nghi quySt clla
Dl;li hoi d6ng c6 dong; vi~c tuan thll cacquy dinh clla phap lu?t va Di€u I~Cong ty.
_Giam sat va dong gop y kiSn xay dl,l'ng,hoan thi~n cacQuy chSquan tri noi bQtl;locO'sa phap
Iy cho eong tac qui'lI1Iy di€u hanhsanxuftt kinh doanhcuaCong ty.
_Thfim dinh Bao cao tai chinh ban nien, Bao cao tai chinh nam2021 clla Cong ty.
_Tham dl,l'cae cuoc hQPCLlaHQi d6ng quan tri va eac cuoc hQptrong lieh lam vi~c cua Ban
di€u hanhkhi dn thi~t.
_TIwc hi~n chS dQtrao d6i thuo'ng xuyen trong Ban ki@msoat; tiSn hanh hQPBan ki@msoat
thea quy dinh.

Tra~ ____



D!~I HC)1D()Nei co n()NG TIHJ(iNG NltN NAM 2022

III KET QuA clAM SAT TAl cHiNH CUA CONC TY NAM 2021.
Ban kiern soar Cong ty c6 phan RUQ'L1 va Nurre giai khat Ha NQi nh~t tri voi s6 li~u

duoc trinh bay trong Bao cao rai chinh cho ky k~ toan tLI' ngay 01/01/2021 d~n ngay
3111212021 duoc lap boi Ban Giam d6c va da duoc Cong ty TNHH PWC Yi~t Nam Chi nhanh
tai Ha NQi thuc hien kiern toan, Cac s6 lieu tai chinh torn t~t nhu sau:

sn Chi tieu Bao cao tai chinh nam 2021

san!!: can dBi k~ roan
T6ng tai san 360.723.540.611

A Tai san ng~n han 202.351.097.191

I TiSn, cac khoan nrong duong tien 8.165.102.741

II D~u tutai chinh ngan han 109.300.000.000

III Cac khoan phai thu ngan han 19.476.828.567

IV Hang t6n kho 64.118.077.489

V Tai san ngan han khac 1.291.088.394

B Tai san dai han t 58.372.443.420

I Tai san e6 dinh 125.896.469.020

Trong do: TSCD VO hlnh: 13.054.069.180

11 8ftt dQng san d~u tu 0

flI Tai san d6 dang dai h<,ln 0

IV D~u tU'tai ehinh dai h<,ln 0

V Tai san dai h<,lnkhac 32.475.974.400

T6ng nguBn vBn 360.723.540.61t

A NQ'phai tra 18.105.853.539

I Nq ng~n h<,ln 18.062.053.539

11 NQ'dai h<,ln 43.800.000

B VBn chi) so' hii'u 342.617.687.072

I V6n chu s6 hu'u 342.617.687.072

II Ngu6n kinh phi va quy khae 0

K~t qua kinh doanh

t Doanh thu thu§n ban hang &CCDV t 02.052. t 24.523

2 Gia v6n hang ban 85.767.713.763

3 LQ'i nhu~n g(lp 16.284.410.760

4 Doanh thu hO<,ltdQng tai ehinh 4.959.794.377

5 Chi phi tai ehinh 33.234.921

6 Chi phi ban hang 27.553.733.895

7 Chi phi quan Iy doanh nghi~p 20.006.545.327

8 Lq'i nhu~n thuAn til' HDKD -26.349.309.006

9 Thu nh?p khac 235.567.467

10 Chi phi khae 150.220.002

Dvt: Dong

Trang;;r~
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II LQ'inhu~n/16khac 85.347.465

12 Tang lai/18 KT trutrc thu€ -26.263.961.541

13 Lai/l8 sau thu€ -26.263.961.541

K~t qua kinh doanh va mQt s6 chi tieu danh gia tinh hinh tai chinh cua Cong ty:
Doanh thu thu~n ban hang va cung e<1pdjch V~Idat 102,052 tY o6ng, bing 89,03%
k~ hoach nam, bing 98,8% so voi cung ky nam 2020.
T6ng 16 tnroc thue va sau thue dat (26,263) ty d6ng, bing 86,99% k~ hoach nam,
bing 84% so vo'i cung ky nam 2020.
Ty su§t lei nhuan sau thu~N6n di~u l~ dar - 13, I%,
Ty su~t lQ'inhuan sau thu~1 V6n ChLIso hiru dat - 7,6%
Ty su§t lQ'inhuan sau thu~1 T6ng tai san dat - 7,2 %
Ty su§t I<;Jinhuan thu~n/ Doanh thu dat - 25,8%
H~ s6 baa toan von: 0,92 I~n
H~ s6 NQ'phai trWV6n chu so' hiru: 0,05 I~n
H~ s6 kha nang thanh toan (T6ng tai san/ nQ'phai tra): 19,9 I~n
H~ s6 vong quay hang t6n kho Ol,lt3, 18 l~n
Thu nh~p/ c6 ph~n dl,lt- 1.313 d6ng

Cac chi tieu tren cho th§y tlnh hinh tai chfnh cua Cong ty ti~p t\IC giam sut, kha nang
sinh 16i chua dll'Q'coam baa, v6n tl,liC6ng ty chua duQ'c baa toano Tuy nhien, h~ s6 nQ'phai tn'!
tren v6n chu s6' hCi'uva kha nang thanh toan d~u dam bao.

-o

1111 KET QuA GIAM SAT DOl VOl H(H DONG QUAN TRI, GIAM DOC.
11 V~ nhan sl.! HQi d6ng qU{1Otri Cong ty:
- Ong PIWI11Trung Kien - ChLItich.
- Ong Tr~n Van Trung - Thanh vien
- Ong Trfrn H~u Cuong - Thanh vien.
- Ong Nguy€n Anh Thi - Thanh vien tu' ngay 29 thang 4 nam 2021
- Ong Jos Duursema - Thanh vien tu' ngay 29 thang 4 nam 2021
- Ong Tr~n Baa Minh - Thanh vien o~n ngay 29 thang 4 nam 2021
- Ong Yann Cameli - Thanh vien d~n ngay 29 thang 4 nam 2021

21 V~ nhan sl.! Ban Giam d6c Cong ty:
- Ong Tr~n H~u Cucrng - Giam d6c.
- Ong T6ng Nguyen Long - Ph6 Giam d6c tu' ngay 27 thang 4 nam 2021

3/ V~ hOl;1tdQng ciia HQi d6ng qUlin tri va Giam d6c:
- Hoi d6ng quan tri va Giam d6c tlwc hi~n chu'c nang, nhi~m V\l va guy~n h~n cua minh thea
Lu~t doanh nghi~p, Di~u I~Cong ty va cac guy dinh khac clla phap lu~t, th\Jc hi~n Nghi guy~t
cua Dl,li hoi d6ng c6 dong va Ngh i guy~t Clla Hoi d6ng quan tri Cong ty.
- Hoi d6ng quan tri t6 chlrc cac CliOChop dinh ky d~ trao d6i, phan tich, di d~n quy~t dinh
th6ng nh§t trong cac thanh vien. Ngoai cac CliOChop dinh ky, Hoi d6ng quan tri eta ti~n hanh
I~y y ki~n bing van ban d6i vo-i cac th~lI1hvien d~ ch idl,lokip tho'i cac v§n d~ phat sinh.

Tran~........--
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_Hoi dong quan tr] va GiiU11d6c da tich cue thuc hien nhung giai phap nharn thao gO'kh6 khan
trong heat dong san xuat kinh doanhcuaCong ty.

IVI DANH GIA sir PHOI HOP HO~T DONG GIUA BAN KIEM soAT VOl HOI DONG
QUAN TRI, BAN DlEU HANH VA CO DONG
_Ban kiern soarduoc H(>idong quan tr] va Giarn d6c tao di~u kien d€ thuc hien nhiern vu.
_ Ban ki~m soar tham gia cac cuoc hop ella Hoi dong quan tri va cac cuoc hop trong Ijch lam
vi~c cua Ban di~u hanh khi cfll1 thiet, Ban kiern scat da trao d6i cung Hoi d6ng quan trj va
Giarn d6c v~ heat dong san xu§t kinh doanh cuaCong ty nham dam bao tuan thu quy dinh cua
phap lu?t, Di~u I~Cong ty, Ngh] quyet D<;IihQid6ng c6 dong va dam bao IQ'iich cuaCong ty.
_Hien nay t6ng s6 c6 ph~ndang Itru hanh cua Cong ty la 20.000.000 c6 ph~n.CO'cfruc6 dong
clla HALICO nhu sau'

C6 dong T6ng s6 c6 ph~nn~mgiu' Ty I~N6n di~u I~

C6 dong HABECO 10.858.041 54,29%

C6 dong DIAGEO 9.113.513 45,57%

C6 dong khac 28.446 0,14%

T6ng c(>ng 20.000.000 100,0%

VI MOT SO KIEN NGHI, DE XUAT CUA BAN KIEM SOAT:
11D6i vO'icong tac quan trj:
_Xem xet d§u hi~u !TI§tan toan tai chinh clla Cong ty: 07 nam lien ti~p c6 k~t qua kinh doanh
16; 16 luy k~ tren Bao cao tai chinh nam 2021 da du'Q'cki~m toan d<;lt(470,87) ty d6ng, tuang
ung vO'i235,4% so vO'iv6n d~u tu ella chll sa hUll la 200 ty d6ng.
- Th?n trQngxem xet vi~c bane6n tinh eh~a trong nuO'c.
_Ra soat eacQuy eh~ quan tri n(>ib(>,mo hinh co c§u t6 chu'cquan Iy va hO<;ltd(>ngeuaCong
ty, eh(rcnang nhi~m V~Iclla cac ban, xi nghi~p va chi nMnh.
_ Ra soat dinh mLrcchi phi; Theo doi va c6 bi~n phap ti~t giam, ki~m soat chi phi san xu§t,
kinh doanh; quan Iy chi phi theo k~ hO<;lchdaduQ'cD<;1id(>id6ng c6 dong thong qua. Cac khoan
!TII,!Cchi phi bi~n d6i dn phai wong u'ngvO'idoanh thu tlwc hi~n trong kyo
_Nang cao eong tac ki~m tra, giam sat,quan Iy rui ro va canh bao s6m euaCong ty trong hO<;1t
d(>ngsan xu§t, kinh doanh va quan Iy tai san..
- PMt huy vai tr6 cua b(>ph?n phap eh~ trong hO<;ltd(>ngsanxu§t kinh doanh, dl),ebi~t d6i yO'i
cachQ'Pd6ng kinh t~ d€ l1<;1nch~ rui ro tai chinh cho Cong ty.
_Rasoat eong tac sapnh~pCong ty TNHH MTV tl1U'ongm<;1iRlI'Q'uHa N(>ivao cO'du t6 chuc
quan Iy ella Cong ty c6 ph~nC6n RlI'Q'uHaN(>i theoNghi quy~t ella D<;Iih(>id6ng e6 dong.
- Nghiem tLICtlwc hi~n Nghi quy~t clla D<;Iih(>id6ng c6 dong, Quy eh~ quan tri, Di~u I~ eua
Cong ty va.quy dinh clla phap ILI~t,tranh bi ph<;1tvi ph<;1m.

RU

21 DBi veri cong tac Hli chin h k~ toan:
- Xay dl,!'ngk~ hO<;1chva giai phap t6i U'L1 h6a v6n luan chuy~n cua Cong ty; th?n tn;>ngd6i vai
cac khoan d~u tll' tai chinh t<;linganhang thuong m<;li.
- Ra soat cong tac quan Iy tai san; quy dinh trinh tl,!'va phuang an xu Iy d6i yO'iy?t tu, thanh
phftm t6n kho lau ngay kem va m§t phftm ch§t.



_ Ra soat viec di~u dong thanh pham giua cac kho tren roan quoc, dam bao phu hQ'Pvoi tinh
hlnh tieu thu thuc t~, tranh lang phl chi phi, han ch~ hang t6n kho lau ngay khong dat eh~t
IUQUgtai khu VI,J'C cham tieu thu lam phat sinh chi phi xir Iy hang t6n kho.
- Ra soat gia thanh san xuat, hao l1I,1tnguyen v~t lieu vuot dinh rrurc.
_ CO'phuong an giai quyet d6i voi cac khoan no xftu con t6n tai.

31 D6i vO'icong tac xay dl}'ng k~ hoach, cung irng va san xudt:
_ TMn trong ra soat cong tac xay dung k~ hoach tieu thu Thang/ Quy/ Narn va viec di~u chinh
k~ hoach tieu thu trong nam, cung voi cac tieu chi la cO' sO' danh gia k€t qua khi cO' s~ di~u
chinh.
_ Ra soat cong tac xay d~rng k~ ho~ch san xu~t, mua slim cac y~u t6 san xu~t dau vao, dinh mlrc
kinh t€ ky thu~t; t~p trung t6 chtl'c, di~u dQ san xu~t d~ ti€t ki~m chi phi trong san xu~t.
_ C~p nh~t K~ ho~ch tieu thl,1,k~ ho~ch san xu~t vai lwn mtl'c t6n kho d~ dam bao S\f phil hQ'p,
h~n ch€ thanh ph~m va v~t tll' t6n kho dai ngay, kem ch~t IUQ'ng,(1' dQng v6n cua Cong ty.

41 D6i v6'i cong tac Hanh chinh, T6 chfrc, nhan sl}'
- Xay dl,1'ngk~ ho~ch lao dQng va k~ ho~ch ti~n luong hang nam chi ti~t phu hQ'Pvai k~ hO<;lch
san xu~t kinh doanh tlrng giai dO<;lncua Cong ty.
- Xay dl,1'ngquy ch~ tra thu nh~p cho HQi d6ng quan tri, Ban ki~m soat, Ban di~u hanh; Ra soat
quy ch~ tra thu nh~p cho ngll'o'i lao dQng phll hQ'Pvo-i k~t qua cong vi~c thl,1'chi~n, phu hQ'Pvo-i
tU'ng giai do~n san xu~t kinh doanh cua Cong ty; Ra soat h¢ th6ng thang bang IUO'llghi~n t~i da
khong con phll hQp sau khi th~rc hi~n titi CO' du d~ dam bao IQ'iIch cua Cong ty va quy~n lQ'i
cua nguo'i lao dQng,
_ Theo doi th~rc hi~n, danh gia va cO'giai phap kip tho'i trong qua trlnh thl,1'chi~n k~ ho~ch lao
dQng, ti~n lu'O'ng.
- Ra soat quy dinh, trlnh tl,1'ty~n dl,1ng,h6 sO'tuy~n dl,1ngva nQi dung hQ'Pd6ng lao dQng.
- Th~n trQng ra soat cong tac thu nQP bao hi~m dam bao tuan thu quy dinh hi~n hanh cua Nha
nll'6'c, tranh rlli ro cho Cong ty bi truy thu va ph~t ch~m nQP,
- Ra soat cong tac quan Iy va slr d~lng d~t dai, xay d~rng phll'O'ng an khai thac su' dl,1ngd~t cO'
hi~u qua,

51D6i v6'i cong tac kinh doanh
- Xay d~rng chi ti~t k@ho~ch chi phi tuong (rng v6'i k€ ho~ch cong vi~c Cl,1th~,
- Bam sat k~ hO<;lchsan xu~t kinh doanh da dUQ'cD<;lihQi d6ng c6 dong thong qua, TruOng hQ'p
di~u chinh k~ hO<;lchban hang trong thang, quy, phai xem xet tho'i di~m di~u chinh phu hQ'p,
d6ng tho'i di~u chinh CO' sO' danh gia mLre dQ hoan thanh eong vi~c va toan bQ chi phi thl,1'ct~
chi tra phai tuO'ng trng v6'i k~ ho~eh di~u chinh, dam bao t5' l~ chi phi tlwc hi~n tuong (rng vai
t5' l~ k~t qua cong vi~c d<;ltduQ'c, tranh vUQt chi phi so v6'i k~ hO<;lchva dam bao tWIn thu Nghi
quy~t cua D<;lihQi d6ng c6 dong,
- Th~n trQng trong vi~c xay d~rng cac chuong trlnh h6 trQ' ban hang, chiet kh~u thUO'llg m<;li.
Thl,1'chi~n danh gia k~t qua cac chuO'llg trlnh da tri~n khai.
- Xay d~rng, tri~n khai d~r an san phiim mo-i nen t~p trung cho nhO'm san phiim chu h,rc, tien
hanh danh gia ket qua tu'ng giai do~n, dimh gia t6ng k~t sau khi thl,1'chi~n; d6ng thai can ra soat
va cO'pllU'O'ngan d6i v6'i thanh phiim, v~t tLl'm§u ma cCicon t6n kho,

Tran~/TL--



!)/\i II(JI I)()N( I () D()NG 'I HII'(jNG NILN NAM 2022

_ Xay dung phuong an tieu thu d6i voi cac san pharn nrou t6n kho lau ngay.

VII KE HO~CH HO~T fH)NC CUA BAN KIEM SOAT NAM 2022
Ban kiern scat thuc hien chirc nang nhiern vu duoc quy dinh trong Luat doanh nghiep

va Di~u I~ cua Cong ty, cu the:
1/ Giam sat H9i d6ng quan trj, Giam d6c trong viec quan Iy va di~u hanh Cong ty, viec

thuc hien cac Nghi quyet cua Dai h9i d6ng c6 dong.
2/ Kiern tra tinh hop Iy, hop phap, tlnh trung thuc va mire d9 cfrn trong trong quan ly,

di~u hanh hoar dong kinh doanh cua C6ng ty.
31 Xern xet tinh IWp Iy cac quy ch~ n9i bo cua Cong ty.
4/ Thfrm djnh bao cao tai chinh cua Cong ty.
5/ Ph6i hQ'p v6i cac phong ban chuyen mon d€ ki€m tra, giam sat tinh hinh thl,l"Chi~n

k~ hOi;lChsan xu~t kinh doanh cua Cong ty.
6/ Chi phi thue tu v~n doc I~p (khi c~n thi~t): 200.000.000 d6ng (hai tram tri?u d6ng)

d€ thl,l'c hi~n cac nhi~m V~Icua Ban ki€m soat theo quy dinh cua Lu~t doanh nghi~p, vi ngu6n
I~rcClla Ban ki€m soM phan tan khong dap trng duQ'ccong tac ki€m soat.

Bao cao nay dil dLrQ'ct~t ca cac ki€m soM vien nh~t tri thong qua, kinh trinh Di;li h<)i

d6ng c6 dong.
Ban ki€m soat xin chan thanh dim 011 Sl,1tin tuOllg va ung h<) cua Quy vi C6 dong; Sl,l"

ph6i hQ"p,ti;lo di~u ki~n clla H<)i d6ng quill1 tri, Ban di~u hanh, cac phong chlrc nang d€ Ban

ki€m soat th~rc hi~n nhi~m V~IdUQ'cgiao.
Ban ki€m soM xin kinh ChLICslrc khoe d~n cac Quy vi di;li bi€u va Quy c6 dong tham dl,l"

di;li h9i.
Kinh ChLICDi;li h9i thanh cong t6t d~p.l.

N(fi n"#n:
- OHOCDTN 2022:
- HOOT. I:lKS
- Llru van tim.

TM. BAN KIEM SOAT
TRUONG BAN

/~
Ph~m Th, Lan Anh

Trang 6



TONGeONG TY eo pHAN BIA - RUOU- CONG HOA xX HOI can NGHiA VI:E:TNAM
NUde GIAI KHAT HA NOI DQcl~p - TV do - Hanh phuc

CONG TY CP RU<}U vA NGK HA NOI
tt« N<)i, ngay atthang fniim 2022

S6: 1_1fG ITTr - HDQT

TO TRINH
V/v Phe duy~tBao cao tai chinh da ki~m toan nam 2021

Kinh gui: D~i hQidAng c8 dong thuong nien nam 2022

Can Clf Ludt Doanh nghiep sci: 5912020lQH14 duac Qucic h(ji marc Cong
hoa Xii hoi Chi! nghia Vi~tNam thong qua ngay 17 thdng 06 nam 2020;

Can Clf DiJu l~ sua d6i Cong ty c6phdn RU(Ju va Nutrc giai khat Ha N(ji
duac Dai h(ji d6ng c6 dong thuong nien ndm 2021 thong qua, ban hanh kem
theo Nghi quyet sci: 215INQ-DHDCD ngay 291412021;

Can Clf Kit ludn tai cuoc hop Hoi d6ng quan tri Cong ty ngay 241312022;

HQi d6ng quan tri Cong ty c6 phan Rirou va Nu6c giai khat Ha NQi kinh
trinh Dai hQi v~ viec phe duyet Bao cao tai chinh dff ki~m toan nam 2021 (Beio
cao tai chinh tom tat kem theo).

V6i nQi dung tren, HQi d6ng qUlin tri Cong ty kinh d~ nghi D~i hQi xem
xet va bi~u quy€t thong qua.

Tn1n trQng./.

NO'i nhQ.n:
- Nhu Kinh gui;
- TCTy CP Bia RuQ'UNGK HN(d~ hie);
- LUll Van thu, Thu kyo



0'

1'·
1
1
1,
1
1
1
1
~.

J
~

l
J
J
J
j

l
J

CONG TV co pl-fAN RlJQu vA NlJOC GIAI KHAT HA NQI

sAo CAO TAl CHiNH
CHO NAoM. TAl Cl-iiNH KtT THUCNGAV 31THANG 12NAM 2021

I
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CONG TV co PHAN RU'Q'U vA NU'OC GIAI KHAT HA NOI

THONG TIN VE DOANH NGHII;P

Giay chLPng nh~n
dang ky deanh nghi~p S6 0103014424 ngay 06 thang 12 narn 2006

Giay ChLl'ng nhE!ln£>angky Deanh nghJ~p de SlY K~ hoacn va £>au
tU' Thanh ph6 Ha N¢i cap ngay 6 thang 12 nam 2006. Giay C.h&ng
nhan £lang ky Deanh nghi~p dU'Q'cslra d6i gan nhat (Ian thLl'13) vao
ngay 7 thang 7 narn 2020.

H9i dOng Qulm trl
("HDQT")

Ong Pham Trung Kien
Ong Tran HE!luCU'ong
Ong Tran Van Trung
Ong Nguyen Anh Thi

Ong Jos Duursema

Ong Tran Sao.Minh

Ong Yann Cameli

Ban Ki~m soat Sa Pham Thi Lan Anh
Ong Tr~mf)(i.c Giang
Ong Ha Tri~u CU'ong

Ong Jes Duursema

Ban Giamd6c Ong Trim HE!luCU'Oong
Ong T6ng Nguyen Long

NgU'oi diili di~n thee
phap lu~t Ong Tran HE!luCU'ong

Chu tich
Thanh vien
Thanh vien
Thanh viM
(b6 nhiemngay29 thang 4 nam-2021)

Thanh vien
(b6 nhiern ngay29 thang 4 nam 2021)

Thanh vien
(mien nhi~m ngay 29 thang 4 nam 2021)

Thanh vien
(mien nht~m ngay 29 thang 4 nam 2021)

TrU'cYngban
Thanh vlen
Thanh vien
(b6 nhi~m ngay 29 thang 4 nam 2021)

Thanh vien
(mien nhi~m ngay 29 thclng4 nam 2021)

Giam d6c
Ph6 Giam d6c
(b6 nhi~m ngay 27 thtmg 4 nam 2021)

Trl:Jso chinh s6 94 L6 £>uc,Phuong Ph~m £>inhHO,QuE!ln.Hai Sa TrU'ng, Thanh
ph6 Ha N¢i, Vi~t Nam

Cong ty Ki~rn tean Chi nhanh Cong ty TNHH PwC (Vi~t Nam) t~i Hi! N¢i
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CONGTY co PHAN RU'qU vA NU'OCGIAI KHAT HA NOI

TRAcH NHI~MCOA BAN GIAM £)OC£)01Val cAc BAa cAo TAl CHiNH

Ban Giam doc cua Cong ty cs phan RU'qu va NU'oc giai khat Ha NQi("Cong ty"), dU'qc uy quyen
bai HQidOngOuan tr] theo Nghi quyet H(>idOngOuan tri s6 730/NQ-H8QT ngay 25 thang 8 narn
2016 chiu trach nhlern I$p cac bao cao tai chinh th~ hi~n trung thl,J'Cva hop Iy tlnh hlnh tal chinh
cua Gong ty tal ngay 31 thang 12 narn 2021 cung nmr k~t qua hoat dQng kinh doanh va tlnh hinh
luu chuy~n Uen t~ cua narn tai chinh ket thuc vao ngay neu tren. Trong vi~c I~p cac bao cao tai
chinh nay, Ban Giarn doc dU'qc yeu cau phai:

• chon Il,J'acac chfnh sach ke toan phu hop va ap dl:mg mQt cach nhAt quan;
• thl,J'chi~n cac xet doan va U'oe tinh mQt cach h9'P Iy va th~n trQng; va
• I~p cac bao cao tai chInh tren cO'sa Gong ty ho~t d(>nglien t1:JCtrLr khi gia dinh Cong ty ho~t

dQng lien tl,lCla khong phu hqp.

Ban Giam doc cua Gong ty chiu trach nhi~m bao dam rang cac s6 sach ke toan dung dan da
dU'qc thi~t I$p va duy tri de th~ hi~n tlnh hlnh tai chinh cLla Cong ty voi dQ chinh xac hqp Iy t~i
mQi thO'idi~m va d~ lam cO'sa I$p cac bao cao tai chinh tuan tM theo ch~ d(>k~ toan dU'qc trlnh
bay a Thuy~t minh s6 2 cua cac bao cao tai chinh. Ban Giam doc cua Gqng ty cung chiu trach
nhi~m dOivoi vi~c bao v~ cac tal san ella Cong ty va thl,J'Chi~n cac bi~n phap hqp Iy ngan ngLra
va phat hi~n cac gian I$n ho~c nham Ian.

PHE CHuAN cAc sAo cAo TAl CHiNH

1

~

]

J
J
J
J
J

Tran H~u CU'O'ng
Giam doc/NgU'O'id~i di~n theo phap lu$t

Ha N(>i,nU'O'cCHXHCN Vi~t Nam
Ngay 15 thang 2 nam 2022
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BAo cAo KIEMToAN DOC LAp .
Gll'l cAc CODONGCOA'CONGTY co PHANRU'Q'UvA NU'OCGIAI KHAT HA NOI
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Chung toi da ki~m toan bao CaDtai chinh cua Cong ty COph~n RU'q'Uva NU'O'cGiai Khat Ha N¢i
("Cong ty") dU'Q'cI~p ngay 31 thang 12 narn 2021 va dU'Q'cBanGilim aoc (;~a'Cong ty phe chu~m
ngay 15 thang 2 narn 2022. Bao CaDtai chinh nay bao gOm: bang can .aol ke toan tal ngay 31
thang 12 nam 2021, bao cao ket qua heat d¢ng kinh doanh, bao cap lU'uchuyen ti~n t$ cho nsrn
tai chinh ket thuc cung ngay neu tren, va thuyet minh bao CaDtai chlnh bao gOrncac chlnh sach
ke toan chu yeu tCYtrang 5 den trang 37.

Trach nhiE~mella Ban Giam d6e

Ban Oiarn doc cua Cong ty chiu tracn nhiern v~ vi$c I~p va trinh bay trung thl,l'Cva hgp Iy baD
cao tai chi nh cua C6ng ty theo cac Chufm ml,l'c Ke toan Vi$t Nam, Che d¢ Ke toan Doanh nghi$p
Vi$t Nam va cac quy dinh phap Iy co lien quan den vi$c I~p va trlnh bay bao CaDtai chinh va chiu
trach nhi$m v~ killm soat nQi bQma Ban Giam doc xac dinh 113 can thiet de dam baD cho vi$c I~p
va trlnh bay baDCaDtai chfnh kh6ng c6 sai s6t trc;>ngyeu do gian I~n ho~c nham Ian.

Traeh nhi~m ella Ki~m toan vien

Trach nhi$m cua chung t6i la dU'a ra y kien v~ baDCaDtai chlnh nay dl,fa tren ket qua cUe?Cki~m
.toan. Chung t6i da tien hanh ki~m toan theo cae Chuan mU'c Ki~m toan V.iet Nam. Gac chuiln
ml,l'cnay yeu ~u chung t6i tuan thu chuan ml,l'Cva cac quy dinh ve d9d dCrengh~ nghi~p, I$p ke
ho~ch va thl,l'Chi$n cu9c ki~m toan de d~t dU'gc 51,l' dam baDhgp Iy v~ vi$c li$u bao caotai chinh
cua C6ng ty co con sai sot tr9ng yeu hay kh6ng.

C6ng vi$c kiem toan baD gOm thl,l'c hi$n cac thu tl,lCnham thu th~p cac bang chCrngkiem toan
v~ cac so Ii$u va thuyet minh tren bao CaDtai chInh. Cac thu tl,lCkiem. tqan dU'Q'cIl,l'ach9n dl,l'a
tten xet doan cua kiem toan vien, bao gOmdanh gia rui ro co .saisot tr9ng yeu ttong baDcao U~i
chfnh do gian I~n ho~c nh~m Ian. Khi thl,l'c hi$n danh gia cac rui ra nay, kiem toan vien daxem
x.et kiem scat nQibe?cua C6ng ty lien quan den vi$c I~p va trlnh bay bao CaQtai chinh trung thl,l'C
va .hQ'pIy nham thiet ke ca~ thu. tl,lCkiem toan phu hgp vO'i tlnh hlnh thl,l'c te, tuy nhien k:h6.ng
nham ml,lc dich dU'a ra y kien ve hi$u qua cua kiem soat nQi be?cua Cong ty. Cong vi$c kiem
t08n cOng bao gom vi$c danh gia tfnh thich hQ'pcua cac chinh sach ke toan c1U'gclip dl,lng va
tin.r hQ'p Iy cua cac U'O'ctinh ke toan cLla Ban Giam doc cung nhU'danh gia vi$c trlnh bay t6ng
the baD caD tai chinh.

Chung t6i tin tU'cYngrang cac ban~ chCrngkiem loan ma chung toi aa thu th~p cU'Q'cla cay au va
thieh hqp lam cooscYcho y kien kiem toan cua chung t6i.

~ u ' ~.u•••••••u•••·•••'•••••n••••••••••~ · ~ u ~ .,••u."•••••_ j. •••• u••••u.._v .

! Chi nhanh C6ng ty 'TNHH PwC (Vi~t Nam) t~iHa NQ;
TAng 16,Keangnam HanoiLandmark Tower, Lo E6, Khu 00 thi C.§uGi§y, phuong MJ Trl, Qu~n Nam TifUem,
U.J. AlA: \ I:'.:.-t AI_ ......
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y ki~n ella Ki~m toan vi~n

Theo y ki~n cua chung toi, bao cao lei chinh da phan anh trung th1;YCva hgp Iy, tren cac khfa
canh trQngy.~utinh hinh tei chfnh cua Congty t~i ng.ey31 thang 12 nam 2021, cOngnhU'klit qua
heat dQngkinh doanh va tinh hinh lU'uchuy~nti~n t$ cho narn lai chihh k~t thuc cung hgay rreu
tr~n, phu hQ'p·voi cac Chuan rnuc K~ toan Vi$t Nam, Ch~ dQKa toan Doanh nghi$pVi$t Nam
va cac quy dinh phap Iy co Ii~nquan d~n vi$c I~pva trinh bay bao cao tai chlnh.

Thay m~t va d~i di~n cho Chi nhanh C6ng ty TNHHPWC(Vi~t Nam) t~i Ha NQi

Trlm HOngKi~n
Gilly eN DKHN ki~m toan 56:
0298-2018-006-1
ChCl'ky dU'Q'Cuy quy~n

86 hi$u bao cao ki~m toan: HAN 2897
Ha NQi,ngay 15 thang 2 nam 2022

Nguy~ncam Ly
Giay CNDKHN ki~mtoan 56:
3067-2019-006-1
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CONG TY co PHAN RU'Q'U vA NU'OC GIAI KHAT HA NQI
Miu 56 B 01 - ON

BANG CAN £)01 KE ToAN

T,i nga.~ 31 thang 12 nam
Ma Thuyitt 2021 2020
56 TAl SAN minh VNO VNO

100 TAl SAN NGAN H~N 202.351.097.191 214.785.261.993

110 Tien va cac khoan tU'O'ng dU'O'ng tien 3 8.1G5.102.741 36.025.447.192
111 Tien 5.165.102.741 4.400.337.281
112 Cac khoan tU'O'ngdU'O'ngtien 3.000.000.000 :31.6.25.109.911

Cae khoan dau tu tai ehinh ng~n har 89.500.000.000
~

120 109.300.000.000 \)01

123 f.)au tU'nam giC'rd~n ngay dao han 4 109.300.000.000 89.500.000.000 ./::
cO'

"

Cae khoan pha! thu ng~n han
CO

130 19.476.828.'567 15.474.183;:303 ~
131 Phai thu ngan han cua khach hang 5 18.939.077.017 14.763.219.431 \~~I
132 Tra tnroc eho ngU'Qoiban ngan han 6 2.632.816.789 1.649.748:206 \-\136 Phai thu ngan han khae 7 8.424.41.0.684 9.878.937.889 )f.
137 DI,J'phong phai thu ngan han kh6 doi 8 (10.519.475.923) (10.817.722.223) ~

140 Hang tim kho 9 64.118.077 .489 72.051.489.25.3
141 Hang t6n kho 80.034.412:920 82.871.606.985
149 DI,J'phong giam gia hang t6n kho (15.916.335.431) (10.820.117.732) oj

150 Tai san ng~n han khac 1.291.088.394 1.7.34.142.245 r
151 Chi phi tra tnroc ngan han 461.52.3.133 904.576.984
152 Thue Gia tr! gia tang ("GTGTU) dU'Q'e j

khau trl) 15(a) 375.050.035 375.050.035
153 Thu4 va cac khoan khae phai thu

Nha nU'&e 15(a) 454.515.226 454.515.226

200 TAl SANOAI H~N 158.372.443.420 179.780.208.288

220 Tai san cO dinh 125.896;469.020 144.415.280.773
221 Tai san e6 cilnh hC'ruhinh 10(a) 112.842.399.840 131.274;007.293
222 Nguyen gia 741.240.842.332 740.774.842.332
223 Gia tr! khau hao lay ke (628.398.442.492) (609.500.835.039)

227 Tai san e6 dinh v6 hinh 10(b) 13.054.069.180 13.141.273.480
228 Nguyen gia 13.605.079.600 13.605.079.600
229 Gia tr! khllu hao lay ke (551.010.420) (463.806.120)

240 Tai san dO>dang dai h~n 1.386.0.92.537
242 Chi phi xay dt,l'ng cO'ban deYdang 11 1.386.092.537

260 Tai san dai han khae 32.475;974.400 33.978.834.978
261 Chi phi tra tru.&e dai hilln 12 32.475.974.400 33.978.834; 978

270 TONG TAl sAN 360.723.540.611 394.565.470.281



I
1

---------_ -- - _ - _

CONG TV co PHAN RU'Q'U vA NU'OC GIAI KHAT HA N¢I
Mau 56 B 01 - ON

1 BANG cAN DOl KE ToAN (TIEP THEO)
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T~i nga:t 31 thang 12 narn
Ma Thuy~t 2021 2020
50 NGUON VON minh VNO VNO

300 NQ'PHAI TRA 18.105.853.539 25.683.821.668

310 NQ'n9&n han 18.062·.053.539 25.64Q.021.668
311 Phai tra ngO'oi ban ngan hen 13 2.854.864.403 3A33.694.016
312 NgO'oi mua tra tien truoc ngan han 14 1-.208.373.307 2.090.791.790
313 Thue va cac khoan phal n¢p Nha nucc 15(b) 5.839.245.295 12.633.298.033
314 Phai tra ngO'oi lao d¢ng 16 2.393.370.451 1.629.211.608
315 Chi phi phai tra ngan han 17 2.867.806.762 3.406,124.445 ==318 Doanh thu chua thuc hi~n ngan han 18.316.717 18.316.715 ,2"
319 Phai tra ngan han khac 18 1.309.056.398 2.121.693.767 ,.. ,

J
321 DI,J'phong phai tra ngan han 19 1.511.198.112 2111
322 Quy khen thO'ang, phuc lQ'i 59.822.094 306.891.294 JQ

~Gl
330 NO'dai han 43.800.000 43.800.000 At337 Phai tra 'dai han khac 43.800.000 43.800.000

·WN
400 VON CHU Sa HO'U 342.617.687.072 .368.881.648.613 -
410 VOn ohu sOohQou 342.617.687~072 368.881 ;648.613
411 VOnQ6p cua chu sa hCru 20,21 200.000.000.000 200.000.000.000
411a - Co phi~u phd thong co quy€m

bi{Ju quy~t 200.000.000.000 200.000.000.000
412 Th~ng dO'vOn c6 phan 21 12.920.000 12.920.000
418 Quy dau to' pnat tri~m 21 613.480.582.279 613.480.582.279
421 LOsau thu~ 11ke 21 (470.875.815.207) (444.611.853.666)
421a - La sau thu layk~ cua ceo nsm tnroc (444.611.853.666) (413.659.223.~60)
421b - La sau thutJ cua nsm nay (26.263.961.541) (30.952.630.306)

440 TONG NGUON VON 360.723.540.611 394.565.470.281

£)0 Thanh LUBn
NgO'oi Ii[lpl Phl,Jtrach ke toan

Tran Hi[lu CO'ong
Giam dOc/NgO'oi d~i di~n theo phap lui[lt
Ngay 15 thang 2 nam 2022
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1 CONGTY co PHAN RU'Q'U vA NU'OCGIAI KHAT HA NQI

Mau 56 S 02 - ON

1 sAo cAo KETQuA HO~T £>QNGKINH OOANH

Nam tal chinh k~t thuc

1 n9a~ 31thang12 nam
Ma Thuy~t 2021 2020
56 minh VNO VNO,
01 Ooanh thu ban hang va cung dp

dlch vu 112.440.968.586 114.450.900.155

1 02 Cac khoangiam tni doanh thu (10.388.844.063) (11.162.435.789)

1 10 Ooanh th~ thu§n v~ ban hang va
cung cap dlch v,:, 24 102.052.124.526' 103.288.464:366

11 Gia vim hang ban va cung cAp djch vu 25 (85.767.713.763) (89.067.082.225)

1 .~

L<;>,inhu~!l gQPv~ ban hang va
.~

20 <,
cung cap dlch vu 16.284.410.760 14.221.382.141 .l

21 Doanhthu heat d¢ng tai chinh 26 4.959.794.377 5.458.258.4.88 . \K~
22 Chi phi tai chinh (33.234.921) (15.032.943) ~,, 23 - Trong 06: Chi philai vay (6.830,137) (11.419.178) Y.

\~25 Chi phi ban hang 27 (27.553.733.895) (29.523.210.447) ~26 Chi phi quart Iydoanh nghi$p 28 (20.006.545.327) (21.112,219.036)

] 30 LOthu!n tl) hoat dQng kinh doanh (26.349.309.006) (30.970.821.797)

31 Thu nh~p knac 235.567.467 102.929.057
32 Chi phi khac (150.220.002) (84.737.566)...
40 L<;>,inhuan khac 85.347.465 18.191.491

j 50 T6ng 10 k~ toan trU'cYcthu~ (26.263.961.541) (30.952.630.306)

51 Chi phi thu~ thu nh?p doanh nghi~p

J ("TNDN") hiim hanh 29
52 Chi phi thu~ TNONhoan I{li 29

J 60 LOsau thu~ TNON (26.263.961.541) (30.952.630.306)

J 70 LOco ban trim c6 phi~u (1.313) (1.548)
71 LO5Uy giitm trim c6 phi~u (1.313) (1.548)

J .cj
~

J £)15 Thanh LU8n Tr~n H~uCU'ong
NgU'oiI~plPhu trach k~ toan Giamdoc/NgU'oid~i di$n theo phep lu~t

Ngay 15 thang2 nam2022
'to
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CONG TY co PHAN RU'Q'U vA NU'OC GIAI KHAT HA NQI

sAo cAo LU'U CHUYEN TIEN TE
(THEa PHU'ONG PHAp GIAN TIEP)

Me Thuy~t
sO minh

LU'UCHUY~NTI~N Tlr HO~T £lONGKINH DOANH
01 LOtnvo<cthu~

£)i~uchlnh cho cac khoan:
02 Khau hao tai san co dinh ("TSC£)")
03 cac khoandl,l'phOng
04 LOchenn I~chty gia hoi doai do danh gia lal

cac khoan rnuc ti~n t~ c6 goc nqoalt~
05 Uii ttl heatdong dau tU'
06 Chi phi Ifli yay
07 esc khoandillu ehinhkhac
08 LOttv h<,>\ltdQng kinh doanh truoc nhli>ng

thay d6i vOn hvu dQng
09 (Tang)/giamcac khoan phai thu
10 Giamhang tbn kho
11 (Giam)/tsng cac khoan phai tra
12 Giam chi phi tra truoc
14 Ti~n lai yay 6a tra
17 Ti~n chi kMc tll' hoat oong kinhdoanh
20 Ltvu chuy~n ti@nthu4n ttv hoat dQng kinh doanh

LU'UCHUYENTI~N Tlr HO~T £lQNG£lAU TU'
21 Chi d~ mua sam, xay dl,l'ngTSC£)
23 Chtti~n glri c6 ky h:;in
24 Thu ti~n glri c6 ky h:;in
27 Thu lal ti~n glri c6 ky h:;in
30 Ltvu chuyen ti@nthuan ttv ho~t d9n9 dau ttv

LU'UCHUrtN TI~N Tlr HO~T £lQNGTAl CHiNH
33 Thu tir vay ng~nh~n
34 Chi tra nO'goc vay
40 Ltvu chuy~n thuan ttv hO\lt dQng tal chinh

50 Ltvu chuy6n ti~n thuan trong nam

60 Ti~n va cac khoan ttvO'ngdtvO'ngti~n dau nam 3
61 Anh hU'Crngcua thay doi ty gia hoi doai quy doi

ngo~it~

~

J
J
J
J
J
J
J

70

80 Thanh Luan
NgU'cyjI~pl Phl,Jtrach k~ toan

Mau s6 s 03 - ON

N~m tai chinh k~t thue
ngay 31 tMng 12 narn

2021 2020
VND VND

(26.263.961.541 ) (30.952.630.306)

18.984.811.753 19.873.026.788
6.309.169.511 465.107.992

25.861.373 3.613.765
(4.959.794.377) (5.456.566.615)

6.830.137 11.419.178
22.300.000

(5.897.083.144) (16.03'3.729,198)
(4.858.082.102) 2.985.508.267
4.223.286;602 38.997.405.433

(8.842.097.041) 2.314.595.509
1.945.914.429 2.860.227.479

(6.830.137) (11.419.178)
(247.069.200) (134.300.000)

(13.681.960;593) 30.978.288.312

(466.000.000)
(164.800.000.000) (99.500.000.000)
145.000.000.000 38.000,000.000 ·1

~
6.113.477.515 4.156.803.053

(14.152.522.485) (57.343.196.947)

11.000.000.000 13.000.000.000
(11.000.000.000) (13.000.000.000)

(27.834.483.078) (26;364.908.635)

36.025.447.192 62.393.728.029

(25.861.373) (3.372.202)

36.025.447.192

Tran H~u CU'cyng
Giam d6c/NgU'cyjd~j dj~n theo phap lu~t
Ngay 15 thang 2 nam 2022
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., TONG CONG TY CO pHAN BIA - RU'OU -
NU'OC GIAI KHAT rIA N(n

-;- CONG TY CP RU'Q'U vA NGK HA N(H

86: 44'1-ITTr - HDQT

CONG HOA X.A HOI CHU NGHiA VI.¢T NAM
DQc l~p - TV do - Hanh phiic

Ha N(Ji, ngay OLthangtnam 2022

TO TRINH
vIv K~ hoach san xu§t kinh doanh nam 2022

Kinh gUi: J)~i hQidang c6 dong thuong nien nam 2022,
Can cUoDiJu I? sua dbi Cong ty cb phdn RU(lU va Nuoc giai khat Ha N(Ji duoc

Dai ht5id6ng cb dong thuong nien nam 2021 thong qua, ban hanh' kem thea Nghi quyit
s6: 215INQ-DHDCD ngay 29/4/2021;

Can CUoNght quyet s6: 04INQ-HALICO-HDQT ngay 241312022 cua uo. d6ng
quem tri Cong ty,

HQi d6ng quan tri Cong ty c6 phan RUQ1l va Niroc giai khat Ha NQi trinh Dai hQi
c6 dong thuong nien phe duyet K~ hoach SXKD nam 2022, cu th~ nhir sau:

s6
TT

Gili v6n C6n

DO'D vi
tinh

Ty delng

B

K~
ho~ch
Dam
2021

198.45

127.34

1

Thl1C
hi~D
Dam
2021

177.32

112.44

2

K~
ho~ch
Dam
2022

Ty I~KH2022
;::~ so vo; TH 2021

Ty l~
TH

Chi tieD

A

1

Doanh thu ban hang va
CCDV(bao gelmthu~
TTDB)

Dam

% +1- %

2
Doanh thu ban hang va
CCDV(khong bao gelmthu@
TTDB)

" 109.39 99.83

3 4=2/1 5=3-2 6=3/2

200.53 89.4% 23.21 113.1%

126.30 88.3% 13.86 112.3%

114.20 91.3% 14.37 114.4%
Trong do:

2.1 Tieuthu nrou trong mroc
Rirou mang thirong hi~u

2.2 Halico xuAtkhAu " 3.23 5.19 4.94 160.5% -0.25 95.2%
2.3 C6n " 8.40 1.33 0.72 15.8% -0.61 54.1%
2.4 Doanh thu khac I, 1.32 1.58 1.31 119.7% -0.27 83.1%
2.5 Doanh thu cung cApdich VI,l 4.99 4.51 5.13 90.4% 0.61 113.6%

Cac khoan giam trir doanh
3 thu
3.1 Hang ban bi tra l~i

Ty delng 12.72
"

10.39
0.001

12.91 81.7% 2.52 124.3%

3.2 ChiSt khAuTM " 12.72 10.39 12.74 81.7% 2.52 124.3%

4
Doanh thu thuAnv~ ban
hang va CCDV (=2-3) " 114.62 102.05 113.56 89.0% 11.34 111.1%

5 Gia V6D hang ban

Gia v6n fUqu Halico

Ty delng

"
"

94.70

70.04

85.77

60.30
0.56

74.15 86.1% 13.85 123:0%

90.35

8.1% -0.10 82.9%

90.6% 4.59 105.3%



6.98 0.47

Chi phi san xudt chung c6
dinh ghi nhan vao gia v6n
hang ban " 17.33 24.40 15.39 140.8% -9.01 63.1%

Gia von khac " 0.35 0.51 0.34 145.9% -0.16 67.7%
LQi nhn~n g(>p v@ban hang

Ty d6n26 va CCDV (=4-5) 19.92 16.28 23.21 81.7% 6.75 141.5%
Doanh thu hoat d(>ngtai

7 chlnh 4.27 4.96 4.95 116.2% -0.01 99.8%
8 Chi phi tai chfnh " 0.08 0.03 0.05 41.5% 0.02 150.4%

Trang do: Chi phi /iii vay " 0.08 0.01 0.05 8.5% 0.04 732.0%

9 Chi phi ban han2 Ty d6n2 34.82 27.55 32.82 79.1% 5.50 120.0%
10 Chi phi quan Iy DN Ty d6n2 19.46 20.01 20.15 102.8% 0.14 100.7%

LQ'inhu~n thuan tir hoat
11 d(>n2SXKD (=6+7-8-9-1Ql Ty d6n2 -30.17 -26.35 -24.87 87.3% 1.08 95.9%

12 Thu nh~p khac Ty d6n2 0 0.24 0.30 0.06 127.4%

13 Chiphikhac " 0.02 0.15 0.20 751.1% 0.05 133.1%
-

14 LQ'inhuan khac Ty d6n2 -0.02 0.09 0.10 426.7% 0.01 117.2%
LQi nhu~n truce thu@

15 (=11+14) " -30.19 -26.26 -24.77 87.0% 1.10 95.8%
16 San ItrQ'Dgsan xu~h
16.1 C6n 1000 lit 1,000 973 1,000 97.3% 26.68 102.7%

RuQ'Umang thuong hieu
16.2 Halico " 2,323 2,313 2,249 99.6% -64.80 97.2%
16.3 C6n 70%V d6ng can " 0 11 13
17 San ItrQ'D2tieu thu chu y@u

17.1 Tieu thu nrou 1000 1ft 2,564 2,459 2,713 95.9% 254.00 110.3%
Tieu thu nrou trong mroc " 2,515 2,389 2,626 95.0% 237.10 109.9%
RuQ'Uman,gth,!ang hieu

"Halico xuat khau 49 71 87 145.2% 16.91 124.0%
17.2 C6n " 200 75 37.4% -74.73 0.0%

18 T6ng n(>pngan sach Ty d6n2 95.47 89.90 95.65 94.2% -89.90 0.0%

Thu~ VAT " 19.52 14.36 16.51 73.5% -14.36 0.0%

* Trong d6 thu~ TTDB " 71.11 70.25 74.30 98.8% -70.25 0.0%
Thu~TNCN " 0.06 - -0.06 0.0%

Thu~ ddt " 4.40 4.82 4.40 109.5% -4.82 0.0%

Thu~ nhap khAu " 0.23 0.22 0.23 95.0% -0.22 0.0%

Thu~tainguyen " 0.20 0.18 0.20 87.7% -0.18 0.0%

Thue mon bai " 0.01 0.01 0.01 93.3% -0.01 0.0%
Thu~ khac " 0.00

19 Quy Iuong Ty d6n2 21.01 19.41 20.61 0.00
19.1 - Ti~n luang CBCNV " 20.01 18.52 19.53 92.5% 1.01 105.5%
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·~-, 19.2 - Ti~n hrong BDH & BKS " 1.00 0.89 1.08 89.0% 0.18 120.4%

20 Lao dQog blnh quan NgU"oi 214 206 209 96.4% 3.00 101.5%

20.1 - CBCNV " 210 202 205 96.3% 3.00 101.5%

20.2 - BDH&BKS " 4 4 4 100.0% 0.00 100.0%
21 Ti~o hrong blnh quao/thaog
21.1 - CBCNV Tr/Ng/Th 7.95 7.56 7.94 95.1% 0.38 105.0%
21.2 - BDH& BKS " 20.91 0.00 0.00

Kinh trinh Dai hQi d6ng c6 dong xem xet va bieu quyet thong qua.
Trtin trpng.1.

Nai nhQ.n:
- Nhir Kinh giri;
- TCTy CP Bia RuQ"UNGK HN (d€ b/e);
- Liru VWl thir, Thir kYo



TONG CTY CP BIA RVQU NGK HA NOI
CONG TV CP RUQU vA NGK HANQI

s5:i4f/TTr-HALICO

CQNG HOA X,AHQI can NGHiA vrsr NAM
DQeHip - TU'do - Hanh phuc

tt«N(Ji,ngayOithimgifnam 2022

TO TRiNH D~I HQI DONG CO DONG
V/v: Thong qua quy~t toan ti~n hrong, thu lao nam 2021;

nnrc ti~n hrong, thu lao k~ hoach nam 2022
ella thanh vien H{}idang qmin tri va Ban Kiim soat

- Can cir Luat Doanh nghiep hien hanh;

- Can cu Di~u l~ Cong ty hien hanh;

- Can cirNghi quyetDai hQid6ng c6 dong thirong nien nam 2021;

- Can cu Bao cao tai chinh nam 2021;

- Can cu K~hoach san xuAtkinh doanhnam 2022 cuaCong ty CPRuQ'UvaNGK HN;

- Can cu Nghi quyet s5: 04INQ-HALICO-HDQTngay 24/3/2022 cua HQid6ng quan tri

Cong ty,

HQid6ng quan tri Cong ty trinh Dai hQid6ng c6 dong thuong nien nam 2022

v~ quyet toan tien luang, thu lao nam 2021 va k~ hoach tien luang, thu lao nam 2022

cua thanh vien HDQT va BKS Cong ty CP RuQUva NGK Ha Noinhu sau:

1. Quy~t toan ti~n hrong, thu lao ella thimh vien HDQT, BKS nam 2021:

Ti~n luang th\Ic hi~n nam 2021 cua thanh vien HDQT, BKS nhu sau:

TT Di~ngiai sa ti~n (dAng)

1 Quy ti~n IUO'Dgva thil lao KH theo NQDHDCDnam 2021 199.500.000
2 Quy ti~n IUO'Dgva thil lao th,!e hi~nnam 2021.Chi ti~t

..
105.926.767

a Ti~n luang cua thanh vien HDQT, BKS chuyen trach 105.926.767
~'~___NN_'_______•__ •_____ ·_· ___ ••__ •__ •••••••H._______ •______ •___ ••___ ._ ••_____ •_______ •_______ •___ .. ___ •_______ •_____ ••_. ______ H•••_ ••H••__ •••••_____ ... _ .._.. _•••_.. _.. ___ •__ ••___ •••_________ ••_.. _. _______ •••_ ...

._-_._-----_._-----._----_._-----_._----------------
b ThiI lao cua thitnh vien HDQT, BKS kiem nhi~m 0
3 K~t luan: Chenh leeh thuc hien so vOi KH thong qua 93.573.234

DHDCD (Thl)'c Ii dO chi it hUn ill dlr(J'c dUYft)

2. K~ ho~ch ti~n IU'ong,thn lao ella thanh vien HDQT, Ban Kiilll soat nam 2022:

Muc ti~n luang th\Ic hi~n se duQ'cquy~t toan thea nguyen t~c quy dinh tl;liThong tu s5

28/2016/TT-BLDTBXH ngay 01 thang 09 nam 2016 v~ huang ddn th\IChi~n quy dinh v~

lao dQng,ti~n luang, thil lao, ti~n thuOngcua nguai qmin ly Cong ty.

Muc ti~n luang binh quan th\Ic hi~n duQ'cxac dinh thea k~t qua san xu§.tkinh doanh

cua Cong ty nam 2022.



- Ti8n luang cua thanh vien HDQT chuyen trach; thu lao cua thanh vien HDQT, Ban

,. Ki~m soat kiem nhiem va Thu Icy: 199,5 trifu liang.

Can cir ket qua hoat dQngsan xuftt kinh doanh hien tai, Cong ty se khong tien hanh chi

tra ti8n luang cua thanh vien HDQT chuyen trach; thu lao cua thanh vien HDQT kiern

nhiem; thu lao cua thanh vien Ban Ki~m soat kiem nhiem va Thu Icy trong nam 2022 de

chia se kh6 khan voi Cong ty.

HQid6ng quan tri kinh trinh Dai hQixem xet va bieu quyet thong qua.!.

Nui nh(in:
- DHDCD 2022;
- Thanh vien HDQT, BKS, BGD;
- Liru Van thir, HCNS (02).
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----- .----------------------------------------------------------

Ph1} 11}c1

QUYET ToAN TIEN LUONG vA THU LAO HDQT - BKS NAM 2021

2 TrAnVan Trung Thanh vien HDQT

HQ vA TEN CHUCDANH
MUC s6

THULAO TIENLUaNGTT THU TRANG
LAO HUONG (Trd) (Trd)
(Tr d)

1 Pham Trung Kien Chu tich HDQT 0 0 0 0

o o o o
.._._---_.- ---------------_._----_._-----_._-----------------_._- --_._----_._---_._----_._---_._._-----_._-----_._-----------_._----_._---- ------_._--------_. ---_._----_._----_._---_.- -----_._----- ----_._---_._--------

3 TrAnH~u Cuong Thanh vien HDQT o o o o
.__ ._-----_._- --------_._-----_._--------_._-----------_._----_._- --_._----_._----------_._----_._-----_._--_ ..__ ._------._-----_._-----_._---- ------_._-----_._-----_. ---_._----_._----_._----_.- --_._-------------_.- ---------_.__ ._-------_._-

Thanh vien HDQT

(Ke tir ngay 29/4/2021)
---.------------------.---------.----.-------.----------.------.-.---------.-------------.--------------.-------.-------.------------.-------.----------------------.------------------------.-----.-t---.---------------.-----.-
7 Jos Duursema Thanh vien HDQT 0 0 0 0

(Ke tir ngay 29/4/2021)
........_---_ _- _-_._ .._ - _--_._._ _ -- -- ---- _ -- -- _ _.---- - _-- -- -- -- ------....... ~~
8 Pham Thj Lan Anh Truong ban kiern soat (CTr) 0 0 0 105,926?,,-

:.J9 Ha Tri~u Cirong Thanh vien BKS 0 0 0 0 J

(Ke til' ngay 291412021) ,;\KH.---..- -..- -- - -..-.---..--- - -..--..--..--- --..----..--------..---..------------.---------.------.-----------.-----..------.--..--.----.-------.---..-------.--------.-----.----------.------.----------.~6,
10 TrAnDue Giang Thanh vien BKS 0 0 0 0 ~

- _-_ _ - _ _._ .._._---_ .._ _--_ ..-----_ _-_ _-_.__ _.__ _ _ ----._ ..------.__ ._ ..__ __ ._._---- _---- -.._ .._ _ _ _ _ -- _ _ ..- _. _._ -- _._ .._ .._ -- .._-- _ __ _ --.-.-._ _ ~
11 Hoang Thj Thu Ha Thu ky HDQT 0 0 0 0

4 TrAnBao Minh

5 Yann Camelli

6 Nguy€n Anh Thi

Thanh vien HDQT

(D€n h€t ngay 29/4/2021)

Thanh vien HDQT

(D€n h€t ngay 29/4/2021)

o o o o

o o o o

o o o o

TONGCQNG: o 105,926



Phy.ly.c 2
.r KE HO~CH TIEN LUONG vA THU LAO HDQT

THANH VlEN BAN KIEM SOAT CHUYEN TRAcH NAM 2022

HQ vA TEN CHUCDANH
MUC s6

TH1)LAO TIENTT THU THANG
LAO mrONG (Tr d) LUONG(Tr
(Trd) d)

1 Pham Th] Lan Anh Tnrong ban ki~m scat (CTr) 0 0 0 199,5

CQNG: 0 199,5



BAI HQI BONG CO BONGTHlYaNG NIEN NAM 2022

TONGCTY CPBI
CONG TV CP RU'

CONC HOA XA HOI CHU NCHiA VI~T NAM
DQCI~p - Tt,r do - H~nh phuc

Ha N(;i, ngay 28 thang 3 nam 2022

TO TRINH D~I HQI DONG CO DONG
V~ vi~c hra chon cong ty ki~m roan Bao cao tal chinh nam 2022

Can ell LU?1 Doanh nghiep s6 59/2020/QH 14 ngay 17/6/2020, co hieu h....c tu ngay
01/01/2021 ;

Can ell' Di~u I~ t6 chuc va heat d(lng cua Cong ty e6 phan RuQ'U va Nuoc gild khat Ha
Noi duoc Dai hQi d6ng e6 dong thong qua;

Ban kiern scat Cong ty e6 phan Ru'Q'Uva Nurre giai khat Ha N(li kinh trinh Dai hoi

dong e6 dong uy quyen cho H()i d6ng quan tr] Il!a chon cong ty ki~m toan c6 uy tin trong

danh sach cong ty ki~m roan duoc chftp thll~n ki~m roan cho don vi c6 1Q'iIch cong

chung thudc Rnh v I!c clnrng khoan nam 2022 cua Uy ban chung khoan Nha nlfO'Cd~

ki~m toan Bao cao tili chinh nam 2022.

Kinh trinh D~i h(li d6ng e6 dong xem xet va bi~u quy~t thong qua./.

TIM BAN KIEM SOAT
TRU'ONC BAN

No'inh~n
- ElHElCElTN 2022:

- HElQT,BKS;
- LUll van lim.

Ph~m Thi Lan Anh



-------------------------------------------------

TONG C.TY CP BIA RVOU NGK HANOI
CONG TY CP RUQ'U vA NGK HA NOI

S6: INQ - DHDCD

CONG HOA xX HOI cnu NGHiA VI$T NAM
J)Qcl~p - TV do - H~nh phuc

Ha Noi, ngay thang 4 nam 2022

nu THA.ONGIq QUYET
D~I HQI DONG CO DONG THUONG NIEN NAM 2022

Can cu Ludt Doanh nghiep s6 5912020lQH14 duoc Qu6c h(ji nuac Cong hoa
sah(ji Chit nghia n« Nam khoa XIV thong qua ngay 17 thdng 06 ndm 2020,

Can cu Ludt chung khodn s6 54120191QH14duoc Qu6c h(jimarc Cong hoa Xii
h(ji Chit nghia Vi?tNam khoa XIV thong qua ngay 26 thang 11 nam 2019,

Can cu DiJu I? sua il6i Cong ty c6 phdn Ruou va Nude giai khat Ha N(ji duac
Dai h(ji il6ng c6 dong thuong nien nam 2021 thong qua, ban hanh kem thea Nghi
quyet s6: 215INQ-DHDCD ngay 291412021;

Can cu Bien ban Dai h(ji il6ng c6 ilong thuong nien nam 2022 cita Cong ty c6
phdn Ruou va Nuoc giai khat Ha N(ji ngay 221412022,

QUYETNGH!:
Di~u 1. Thong qua Bao cao ciia Ban Giam dBc tAng kit cong tac san xu§t

kinh doanh nam 2021 va phU'ong hU'6ngho~t dQng nam 2022
D!;lihQi dff thong qua Bao cao clla Ban Giam d6c t6ng k€t cong tac sfmxuAt

kinh doanh nam 2021 va phuong hu6ng hO!;ltdQng nam 2022 v6i tY l~ tan thanh
l h.l. h· J.. 0/ A J.. A h.l. h . b·A J.............. co pan, clem 10 tong so co pant am gm leu quyet.

Di~u 2. Thong qua Bao cao ho~t dQng clla HQi dang quan tri Cong ty nam
2021 va phU'ong hU'{Yogho~t dQng nam 2022

D!;lihQi dff thong qua Bao cao hO!;ltdQngclla HQi d6ng qmin tri Cong ty nam
2021 va phuong hu6ng hO!;ltdQng nam 2022 v6i tY l~ tan thanh . c6 phful,
chi€m % t6ng s6 c6 phAntham gia biSu quy€t.

Di~u 3. Thong qua Bao cao ho~t dQng Clla Ban Ki~m smit nam 2021 va
phU'ong hU'Ongho~t dQng nam 2022

D!;lihQi dff thong qua Bao cao hO!;ltdQng clla Ban KiSm soat nam 2021 va
phuong hu6ng hO!;ltdQng nam 2022 v6i tY l~ tan thanh .. c6 phAn, chi€m
........% t6ng s6 c6 phAntham gia biSu quy€t.

Di~u 4. Thong qua Bao cao tai chinh dil ki~m toan nam 2021 (tom t~t):
D!;lihQidffthong qua Bao cao tai chinh dffkiSm tom nam 2021 (t6m t~t) v6i tY

l~tan thanh c6 phAn,chi€m % t6ng s6 c6 phAntham gia biSu quy€t.

Di~u 5. Thong qua K~ ho~ch SXKD nam 2022:

D!;lihQi dffthong qua K€ hO!;lchSXKD nam 2022 v6i tY l~ tan thanh .
c6 phAn,chi€m % t6ng s6 c6 phAntham gia biSu quy€t, C\l thS nhu sau:

1



• T6ng doanh thu (bao g6m thui TTDB):200,53 tY d6ng
• Doanh thu thuan ve hang hoa va cung cdp dich V\1: 113,56 tY d6ng.
• San IUQ'Ilgsan xuat: 2,249 trieu lit nrou va 1 trieu lit c6n.

• San IUQ'Ilgtieu thu: 2,713 trieu lit nrou cac loai.

• Loi nhuan tnroc thue: -24,77 tY d6ng.
• Quy luang ikhong tinh Ban diJu hcmh): 19,53 tY d6ng.
• Lao dQngbinh quan ikhong tinh Ban diJu hanhv: 205 nguoi.

f)i~u 6. Thong qua ch~ dQ hrong va thu lao nam 2022: Hf)QT, BKS, ThU'
kY cua Cong ty c8 ph§n RU'Q1lva Nurre giai khat Ha NQi (quy~t toan nim 2021,
dV ki~n nam 2022):

1. Dai hQidffthong qua quyet toan ti€n luong va thu lao nam 2021 d5i voi cac
thanh vien HDQT, Ban Kiem Scat, Thu Icy HDQT cua Cong ty c6 phdn RUQ1lva
Nuoc giai khat Ha NQi: 105.926.767 d6ng voi ty l~ tan thanh c6 phan, chiem
.....% t6ng s5 c6 phdn tham gia bien quy~t.

2. D~i hQidffthong qua ch~ dQluong va thil lao nam 2022: HDQT, Ban Kiem
soat, Thu Icy cua Cong ty c~ ph~n Ru~ va Nu6c ~iai k~at,Ha ~Qi: 199.500.QOO d6~g
v6i tY l~ tan thanh co phan, chiem % tong so co phan tham gia bieu quyet,
C\l the nhu sau:

- Mirc ti€n luang cua TruOng Ban Kiem soat tuang duang mirc ti€n luang chirc
danh cua TruOngPhongiBan cac don vi trong Cong ty.

- Ti€n luong cua thanh vien HDQT chuyen trach; thil lao cua thanh vien HDQT
kiem nhi~m; thil lao cua thanh vien Ban Kiem soat kiem nhi~m va Thu Icy: 0 d6ng.

Mirc ti€n luang thvc hi~n se dugc quy~t toan thee nguyen t~c quy dinh t~i Thong
tu s5 28/2016/TT-BLDTBXH ngay 01 thang 09 nam 2016 v€ huang ddn thvc hi~n
quy dinh v€ lao dQng,ti€n luong, thil lao, ti€n thuOng cua ngum quan ly Cong ty.

Muc ti€n luang binh quan thvc hi~n cua TruOngBKS dugc xac dinh thee k~t qua
san xudt kinh doanh cua Cong ty nam 2022.

f)i~u 7. Thong qua vi~c uy quy~n cho HQi dang quan trj Iva chQn don vi
ki~m toan Bao cao tai chinh Cong ty nim 2022:

D~i hQi dff thong qua vi~c uy quy8n cho HQi d6ng quan tri Iva chQn don vi
kiem toan c6 uy tin trong danh sach cac t6 chuc kiem toan dugc chdp thu~n cua Uy
ban chUngkhoan Nha nu6c de kiem toan Bao cao tai chinh Cong ty c6 phdn RUQ1lva
Nu6c giai khat Ha NQi nam 2022 v6i tY l~ tan thanh c6 phdn, chi~m %
t6ng s5 c6 phdn tham gia bieu quy~t.

f)i~u 8. f)i~u khoan thi hanh:

Nghi quy~t nay c6 hi~u Ivc ke til ngay kyo

HQi d6ng quan tri Cong ty c6 phdn RUQ1lva Nu6c giai khat Ha NQi c6 trach
nhi~m ti~n hanh cac cong vi~c dugc D~i hQid6ng c6 dong uy quy8n trong Nghi quy~t
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nay, dam bao Ioi Ich hop phap cua Cong ty va cac cd dong theo quy dinh cua phap
lu~t.

Nfli nb.Q.n:
- Cac eo dong Cong ty;
-HDQT,BKS;
- Ban Giam d6e;
- Liru Vl1ntim, Thir Icy.

TM. HQI DONG QUAN TRJ
ebu tjch

Pham Trung Kien
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