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VIv: Bao cao t6ng ket nam 2022
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DQc l~p - Tv do - H~nh phuc

HaNoi, ngay _jfthang 4 ndm 2023

Kinh giri: DAI H(H DONG CO DONG TWaNG NIEN NAM 2023

Ban giam d6c Cong ty CP Rirou va NGK Ha NQi ("HALICO") xin duoc bao cao
kSt qua thuc hien KHSXKD nam 2022 va kS hoach SXKD nam 2023 nhu sau:

1 Pb A A .0". an so I~U:

S61i~u cac chi tieu chinh thirc hien nhu phu luc dinh kern cong van nay.

2. TAng k~t tinh hinh hoat d{>ngnam 2022

Trong nam 2022 HALICO tiep tuc d6i mat voi nhieu kho khan da:tiSp diSn tir nam
tnroc: Tac dong kep cua Luat phong chong tac hai cua bia nrou s6 44/2019/QH14 ngay
14/6/2019, Nghi dinh 100/ND-CP/2019 ngay 31112/2019 cua Chinh phu qui dinh vS xu
phat vi pham hanh chinh trong Iinh VlJCgiao thong duong bQva dirong s~t cung dai dich
Covid-19 vftn tiSp tuc bung phM.

Sau 2 nam djch b~nh, nhu c~u tieu dung nQi dja suy giam, nguai dan tiSt giam chi
tieu, mQt ph~n huOOgdSn cac san ph~m ruqu tlJ n~u, gia thanh reoD6ng thai thj truOng du
ljch d~c bi~t la khach du ljch qu6c tS chua quay tra l?i Vi~t Nam nen thj truOng tieu th\l
ruqu noi chung giam dang kS so vai truac khi co djch b~nh.

Ben C?nh do, chi phi nguyen v~t li~u, chi phi dich V\l ... tang cao (trung binh 15%-
25% so vai nam 2021) da:anh khong nho dSn san xu~t kinh doanh cua Cong ty.

Trong diSu ki~n kho khan, HALICO da:co nhiSu n6 IlJc, c6 g~ng thlJc hi~n cac chi
tieu nam 2022:

- Doanh thu thu~n vS ban hang va cung c~p djch V\l 110,9 ty d6ng.

- LQ'inhu~n truac thuS (16): -16,6 ty d6ng

- T6ng nQPngan sach Nha nuac: 80,69 ty d6ng

3. K~ bo~cb SXKD nam 2023:

3.1. Dtinh giti chung vJ thl;Tcti SXKD:

Trong nam 2023 Cong ty dang tiSp t\lC phai d6i m~t vai kho khan va thach thuc
chinh nhu sau:

- Gia ca nguyen v~t li~u d~u vao tiSp t\lC tang cao, dlJ kiSn thuS su~t thuS tieu th\l
d~c bi~t tiSp t\lC tang gay anh huang 100 dSn gia thanh san ph~m va lQ'inhu~n cua Cong
ty.



- Sue tieu dung tai thi tnrong trong nuoc (thi tnrong chinh ella Cong ty) sut giam
manh do anh huang cua cac dot dai dich Covid keo dai. Ben canh do, do thu nhap giam
nen ngiroi tieu dung co xu huang sir dung nhieu hon cac san pham re tiSn.

- Cong ty v~n phai tiep tuc canh tranh voi cac d6i thu la cac doanh nghiep tu nhan,
cac don vi ca nhan san xu§.tnrou nho le tron l~u thuS.

- Chu truong chung cua Nha nuoc vS han che san xuat va tieu thu d6 uong co con
d~n dSn tong nhu cfiu tieu thu tren toan quoc tiSp tuc giam,

3.2. Mot sa chi tieu chinh cua ki hoach SXKD niim 2023:. .
- T6ng doanh thu (bao gom thue TTDB): 215,36 ty d6ng
- Doanh thu thufin vS hang hoa va cung c§.pdich V1,l: 126,05 ty d6ng.
- Lgi nhu~n tru&c thuS (16): - 13,791)' d6ng.
- T6ng nQpngan sach Nha nu&c: 93,34 ty d6ng.
- Lao dQng binh quan: + CBCNV: 204 nguai

+ Ban DiSu hanh va Ban KiSm soM: 04 nguai
- Thu nh~p (Bao g6m thuang doanh s6 cua Ban Kinh doanh):

+ TiSn luong CBCNV: 25,82 ty d6ng
+ TiSn luong Ban DiSu hanh va Ban KiSm soat: 1,27 ty d6ng
+ Khoan chi mang tinh ch§.tphuc 19i (Bao g6m ca BDH): 1,87 1)'d6ng

- Thu lao HDQT - Ban kiSm soat: 0,282 ty d6ng.

3.3.Ki hOf}chth1!chi?n ki hOf}chSXKD nam 2023:
- Can d6i san xu§.t phu hgp v&i tinh hinh diSn biSn thvc tS kinh doanh tieu th\l va

dam bao lUQ'llgthanh phAmt6n kho t6i thiSu.

- Thvc hi~n cac giai phap chinh lien quan dSn cong tac ban hang nhu:

+Hoan thi~n co c§.ut6 chuc kh6i kinh doanh dS co chiSn lugc, ap d\lng cac co chS
khuySn khich, cac chinh sach triSn khai cong tac ban hang hi~u qua, tang thi phfin va
doanh thu ban hang.

+ Ra soat, danh gia l~i m~ng lu&i nha phan ph6i va dQingu nhan vien ban hang.

+ Cham soc, phat triSn kenh ban hang sieu thi: til Cong ty ban hang trvc tiSp va cac
nha phan ph6i ban cho kenh sieu thi.

+ Tang cuang kiSm soat vi~c thvc hi~n cac chinh sach ban hang.

+ Phat triSn kenh thuong m~i di~n tu.

+ Khoi ph\lc va tim kiSm cac thi truang xu§.t khAu m&i, t~p trung vao thi truang
Chau A va Ch§.uAu.

- D6i v&i phat triSn san phAmm&i: phM triSn dong ruqu mau nht; dQph\lc V\l cong
tac quang ba va da d~ng hoa san phAm.



"
- Ra soat ti~t giam cac chi phi khong cftn thist dS t~p trung nguon luc cho cong tac

ban hang, quang ba thirong hieu,

- DAy manh viec gia cong san pham d6 uong phuc vu thi tnrong tieu thu

(Baa cao nay thay thi Baa cao s6 2221HALICO ngay 2910312023 cua Giam a6c
Cong ty).

Tran trong.z.

Nai nh{in:
- Nhir tren;
- Ban GD
- LUll.
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Cdng ty c6 phin RIlQ1l va Nurre giai khat Ha NQi
KE HO~CH sANXUAT KINH DOANH NAM 2023

(Kern thea Baa cdo s6:U07HALlCO ngayRfrl72023)

TYI~ TH Ty I~KH
S6 K~ hoach Thuc hi~n K~ hoach 2022 so 2023 so vOiChi tieu Don vi tinh
TT nam 2022 Nam2022 nam 2023 vOiKH TH 2022

nam
% %

A B 1 2 3 4=2/1 5=3/2

1
Doanh thu ban hang va CCDV Ty dang 200.53 185.49 215.36 92.5% 116.10%
(bao gam thu~ TTDB)

Doanh thu ban hang va
2 CCDV( khong bao gam thu~ TYdang 126.30 119.57 136.05 94.7% 113.78%

TTDB)

Trong do:

2.1 Tieu thu nrou trong ruroc " 114.20 102.09 123.76 89.4% 121.23%

2.2
Rirou mang thirong hieu Halico " 4.94 9.41 5.41 190.4% 57.51%
xuAtkhau

C6n " 0.72 1.32 0.35 183.6% 26.76%

2.3 Doanh thu khac " 1.31 1.62 1.39 123.1% 85.95%

2.4 Doanh thu cung dp DV 5.13 5.13 5.13 100.0% 100.00%

3 Cac khoan glam trir doanh thu Ty dang 12.74 8.67 10.00 68.0% 115.37%

3.1 Hang ban bi tra lai " -

3.2 Chi~t khau TM " 12.74 8.67 10.00 68.0% 115.37%

4
Doanh thu thuftn v~ ban hang " 113.56 110.90 126.05 97.7% 113.66%
va CCDV (=2-3)

5 Gia v6n hang ban Ty dang 88.49 83.29 91.55 94.1% 109.92%

6
LQi nhu{ln gi}p v~ ban hang va TYdang 25.07 27.61 34.49 110.2% 124.92%
CCDV (=4-5)

7 Doanh thu hoat di}ng tai chinh 4.95 5.94 5.47 120% 91.93%

8 Chi phi tai chinh " 0.05 0.01 0.05

Trang ti6: Chiphi ldi vay " 0.05 0.00 0.05 7.0% 1434.75%

9 Chi phi ban hang Ty dang 32.35 28.71 33.90 88.8% 118.06%

10 Chi phi quan Iy DN Ty dang 20.77 20.72 19.81 99.7% 95.61%

11
LQi nhu{ln thuftn tir hoat di}ng Ty dang -23.15 -15.88 -13.79 68.6% 86.86%
SXKD (=6+7-8-9-10)

12 Thu nhap khac TY d6ng 0.30 0.80 266.0% 0.00%

13 Chi phi khac " 0.13 1.55 0.00%

14 LQi nhu{ln khac TYdang 0.17 -0.75 0.00 -439.9% 0.00%
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Ty I~ TH Ty I~KH
S6 K~hoach Thuc bi~n K~hoach 2022 so 2023 so vOiChi tieu Don vi tinb
TT Dam 2022 Nam 2022 Dam 2023 vOiKH TH 2022

nam

% %

15 Lqi nbu~n trtr6'c tbu~ (=11+14) " -22.98 -16.63 -13.79 72.4% 82.96%

16 TAng nQp ngan sach Ty dang 95.65 80.69 93.34 84.4% 115.68%

17 Quy hrong Ty dang 25.85 23.91 27.09 92.5% 113.28%

17.1 - Ti~n luang CSCNV " 24.77 22.92 25.82 92.5% 112.67%

17.2
- Ti~n luang SOH & BKS(khong " 1.08 0.99 1.27 92.5% 127.26%
bao g6m thu lao HDQT va BKS)

18
Cac kho3n cbi mang tinb phuc " 1.86 1.72 1.87 92.4% 108.60%
lqi (da bao gam ban di@uhanh)

19 Lao dQng binb quan NgU'iri 209 206 208 98.3% 101.22%

19.1 - CBCNV " 205 202 204 98.3% 101.24%

Trong do:

- Gian ti~p 27 27 26 99.7% 96.59%

- Nha may+kho 69 69 63 99.6% 91.64%

- kh6i Kinh Doanh+Chi nhanh 109 106 115 97.1% 108.66%

19.2 - SOH & BKS " 4 4 4 100.0% 100.00%

20
Tbu nh~p binb quan Tr/Ngrrb 10.79 10.15 11.27 94.0% 111.03%
CBCNV ItbaDg
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TONG CONG TY CO PHA.N BIA - RVdU -
NVdCG~IKHATHANOI .

CONG TY CP RUQU vA NGK HA NOI

S6: " 2)Bc -HDQT

CONG HOA xA HOI CHV NGHiA VIitT NAM
Doc lap - Ttr do - Hanb phuc

Ha N6i, ngaY41-thimgLfnam 2023

BAo cAo CVA HQI DONG QUAN TRJ
TAl DAI HOI DONG CO DONG THUONG NIEN NAM 2023. . .

Kinh giii: DAI HOI DONG CO DONG THVdNG NIEN NAM 2023

Can elf Quy ehi hoat dong cua H6i il6ng quem tri Cong ty hien hanh,

Can elf Bao eao kit qua hoat dong san xudt kinh doanh nam 2022 cua Cong ty e6
phdn Ru()'U va Nutrc giai khat Ha N6i;

Can elf Nghi quyet s6: 03INQ-HALICO-HDQT ngay 021312023 cua H6i il6ng
quan tri Cong ty,

HOi dong quan tri Cong ty c6 phan Ruou va Niroc giai khat Ha Noi bao cao Dai
hoi d6ng c6 dong thuong nien nam 2023 v~ k~t qua san xuit kinh doanh va heat dong
cua HOi d6ng quan tri Cong ty nam 2022, dinh huang hoat dong nam 2023 nhu sau:

I. DANH GIA KET QuA HO~ T DONG CVA HOI DONG QuAN TRf NAM 2022:

1. DANH GIA CVA HDQT vi cAc HO~T DONG CVA CONG TY:
1.1. K~t qua thuc hi~n Ngh] quy~t D~i hQidang c6 dong thuong nien nam 2022:

a. K~t qua san xuit kinh doanh:
- Cac y~u t6 tac dong d~n k~t qua san xuat kinh doanh cua Cong ty nam 2022:

+ HALICO d6i mat v6i sv cl;lnhtranh kh6c li~t til cac hang fUqu khac va d~c bi~t

la d6i m~t v6i tinh trl;lng tr6n l~u thu~, hang nhai cua cac ca So' til nhan tl;lo ra sv cl;lnh

tranh khong lanh ml;lnh, cong b[mg.

+ Til ngay 15/7/2018, Nghi dinh 81/2018/ND-CP quy dinh chi ti~t v~ Lu~t

Thuang ml;libAt dAu c6 hi~u Ivc lam cho tinh hinh kinh doanh fUqu ngay cang kh6 khan

han. Vi~c dm khuy~n ml;li thea Nghi dinh nay cang lam cho cac cong ty san xuit fUqu
an toan nhu Halico kh6 khan vi fUqu thu cong khong an toan ll;likhong chiu ap Ivc cua

Nghi dinh nay.
+ Til ngay 0110112020, Nghi dinh 100/20191ND-CP bAt dAu c6 hi~u Ivc quy dinh

xu phl;lt hanh chinh trong IInh vvc giao thong khi c6 n6ng dO c6n trong ca th~ da anh

huang Ian d~n hOl;ltdong san xuit kinh doanh cua Cong ty.

+ Sau 02 nam dich b~nh, nhu cAu tieu dUng noi dia giam, ngm'yi dan ti~t giam chi

tieu, mot phAn huang d~n cac san phAm fUqu tv niu, gia thanh reo D6ng thai, thi tfUOng

du lich d~c bi~t la khach du lich qu6c t~ chua quay tra ll;liVi~t Nam nen thi truOng tieu
1



thu nrou n6i chung giam dang k~ so voi truce khi c6 dich benh.
+ Chi phi nguyen v~t lieu, chi phi dich vu ... tang cao (trung binh 15%-25% so voi

nam 2021) da anh hirong khong nho d~n san xmlt kinh doanh cua Cong ty.
+ Cac chuang trinh ban hang trien khai chua dat duoc hieu qua t6t, dac biet voi

mire chi phi ban hang han ch~.
+ Nhu cau san xuat (y rmrc thap so voi nang hrc san xuclt cua Nha may dftn toi

khong giam duoc gia thanh san xuat.
+ Chua khai thac duoc th~ manh trong viec hop tac voi d6i tac Diageo (trong viec

gia cong san pham va trong viec sir dung chung kenh phan ph6i cua Diageo tai Vi~t

Nam).

- s6 lieu k~t qua thirc hien san xu§.t kinh doanh nam 2022 cua Cong ty nhu sau:

Ty I~ Ty I~TH
Thee K~ Th"c 2022 so

TH2022

sA Don vi hi~D ho~ch hi~D vOiKH so vOi
Chi tieu

TT tinh Nam Dam Nam Dam TH2021
2021 2022 2022

% %

A B 1 2 3 4=3/2 5=3/1
Doanh thu ban hang va

1 CCDV (bao gAmthu~ Ty dAng 177.32 200.53 185.49 92.5% 104.61%
TTDB)

Doanh thu ban hang va
2 CCDV( khOng bao gAm Ty dAng 112.44 126.30 119.57 94.7% 106.34%

thu~ TTDB)

3 Cae khoan giam trir Ty dAng 10.39 12.74 8.67 68.0% 83.43%
doanh thu

3.1 Hang ban bi tnll~i " 0.001 -

3.2 Chi~t khftu™ " 10.39 12.74 8.67 68.0% 83.44%

4 Doanh thu thuAn v~ ban " 102.05 113.56 110.90 97.7% 108.67%
hang va CCDV (=2-3)

5 Gia v6n hang ban Ty dAng 85.77 88.49 83.29 94.1% 97.11%

6 LQi nhu~n gQP v~ ban Ty dAng 16.28 25.07 27.61 110.2% 169.57%
hang va CCDV (=4-5)

7 Doanh thu ho~t dQng tai 4.96 4.95 5.94 120% 119.86%
ehinh

8 Chi phi tai ehinh " 0.03 0.05 0.01
Trang do: Chi phi Zaivay " 0.01 0.05 0.00 7.0% 51.02%

9 Chi phi ban hang Ty dAng 27.55 32.35 28.71 88.8% 104.20%
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10 Chi phi quan Iy DN Ty dAng 20.01 20.77 20.72 99.7% 103.54%

LQi nhuan thuAn tir hoat
11 dQng SXKD (=6+7-8-9- Ty dAng -26.35 -23.15 -15.88 68.6% 60.26%

10)

12 Thu nhap khac TY d6ng 17.66 0.30 0.80 266.0% 4.52%

13 Chi phi khac ,0.15 0.13 1.55 1189.3% 1029.18%

14 LQi nhuan khac Ty dAng 17.51 0.17 -0.75 -439.9% -4.27%

15 LQi nhu~n truce thue " -8.84 -22.98 -16.63 72.4% 188.05%(=11+14) .-
TAng nQp ngan sach Ty dAng

\0
16 89.90 95.65 80.69 84.4% 89.75% __.

:J~.....
17 Quy Itr011g Ty dAng CO

~

17.1 CBCNV (g6m ca h6 tro Ty d6ng 22.659 24.773 22.915 92.49% 101.13% -, ~~
,\os ban hang)
,~

~'M"~____'___"_' ____________"'______"' ___"___'______•___________............... _._ ........_..-._ .._ ....... _..__ .. ._------------_._-----_._ .._-_ . ..._.... ......._ .._.__ ..._.._._ ... _ .._ ..•._ ....._.__ ....._......_•....• ---_ ....._--_._-----_. __- --_.__ ,._--_._ .._--_._----_._

17.2 BDH (Bao g6m ca BKS) TY d6ng 0.893 1.075 0.994 92.46% 111.31% ,~

Cac khoan chi maog tioh
18 chit phuc IQi(da bao Ty dAng 2.65 1.86 1.72 92.47% 64.90%

2Am ban diiu hanh)

18.1 CBCNV TY d6ng 2.604 1.772 1.684
_ .._._--_ .._...__ - •• _. ___ •• _ •• _. ______ ••• ___ •• _ •• _. _____ .. _.,. _____ ••• _______ •____ •• _ ••• _ •• _____ ••• __ ••• M ............•...••.......•...•....•......•......•. ._.._ .._.._ ..._ ......__ ._....__ ..._ ...._ .. .......•......•...•...•...•.•.....-..___ .__ ..---_.- .._ ..__ ._ ..........._ ......_-_ ...-..__ .._ ......._- .._ ...

18.2 BDH (Bao g6m ca BKS) Ty d6ng 0.047 0.089 0.036

19 Lao dQng blnh quan NgllOi

19.1 CBCNV Ngiroi 202 205 202 98.53% 100%

- ....._-_ .._ .._.__ ......_ ..._---_ .._.- ....•....__ ...._ ......•...•_ .._._ .._ ......_ ..._ .._-...'-"'-"-' ..................................................... ._ .._ ..- ..._ ......__ ....._ ......_ ......._ .. ............... .................................................- ..._ ...._ .._ ..........._ .._._ .._ .. ---_._ .._---_._--_ ..__ ._-_ ....__ ...

19.2 BDH (Bao g6m ca BKS) Ngiroi 4 4 4 100% 100%

20 Thu nb~p blnh TrlNgffhquan/thang

20.1 CBCNV/thang Tr/Ng/Th 10.422 10.791 10.148 94.04% 97.37%
_--'---"-'_'--- ._-._--_._----_._--_ ..__ ._---_ .._._.._--_ ..._--_ .._._-----_ ..._---_ .._--- ...._._ ..._ .._ .....•_ ..._.._ ............_.... ...._-_ ..__ ._----_._-----_._---_ . .•....-.._ ...._.-.- ....•_._-_ .... •...._ ...._ ..__ ...__ ......•.•.•.•-. .._-_._-----_._----_._-- __ •••_____••_•••H••••H_._ ••H___.H

20.2 BDH (Bao g6m ca Tr/Ng/Th 19.575 24.273 21.492 88.54% 109.79%BKS)/thang

b. vi hoat d{}ng dAu nr:
Hien tai, HALICO khong trien khai du an dfrunr nao.

c. Cdng tac tA chirc, b{)may:
Cong ty vdn dang tiep tuc tien hfmh cac thu t\lc sap nh~p C6ng ty TNHH MTV

Thuang m<;liRuQUHa N9i vao C6ng ty my.

d. Nhan sl}'Ban Diiu hanh:
Nam 2022, thl,1'chi~n Nghi quy~t IIDQT, C6ng ty dang tri€n khai thu t\lc b6
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nhiern nhan sir dam nhiem chirc danh KS toan tnrong Cong ty c6 phan RuQ'Uva Nurre
giai khat Ha NQi.

1.2. Danh gia cua HQi dAng quan tr] vi hoat dQng cua Ban Giam d8c:
Tren co sa Nghi quyet cua Dai hQi d6ng c6 dong thirong nien, cac Nghi quyet,

quyet dinh va chu tnrong cua HDQT, Ban Giam d6c Cong ty t6 chirc thirc hien nhiem vu
diroc giao, bam sat kS hoach, nhiem vu, giai phap diroc thong qua tai Dai hQi d6ng c6
dong va cuoc hop HDQT dS chi dao, di~u hanh cong viec, bao cao kSt qua thirc hien va
xin y kien nhfmg vim d~ thuoc tharn quyen cua HDQT.

Ban Giam d6c t6 chirc hop dS trien khai kS hoach san xuat kinh doanh va thvc
hi~n nhi~m Vl,l HDQT giao.

2. cAc HO';'T DONG CVA HOI DONG QUAN TRJ NAM 2022:
- Trang qua trinh hOl;ltdQng nam 2022, HQi d6ng quan tri luon tuan thu nguyen t~c

t~p thS lanh dl;lO,cac thanh vien HQi d6ng quan tri chiu trach nhi~m truac c6 dong, truac
phap lu~t thea dling chuc nang, nhi~m V\l, quy~n hl;lncua HQi d6ng quan tri do lu~t phap,
Di~u l~ Cong ty va Quy ch~ quan ly nQi bQ Cong ty quy dinh.

- HQi d6ng quan tri luon ton trong m6i quan h~ vai Ban Giam d6c, dQi ngu can bQ
chu ch6t, quan ly cua HALICO, vai cac t6 chuc ~hinh tri, dofm thS va c6 dong. D6ng
thai, luon tl;lodi~u ki~n trang phl;lm vi cho phep dS moi hOl;ltdQng huang dSn kSt qua t6t
cho Cong ty.

- HQi d6ng quan tri dii lam t6t nghia Vl,l bao cao va cong b6 thong tin, thvc hi~n
quan tri Cong ty thea quy diM cua phap lu~t, bao dam quy~n, lqi fch hqp phap cua Cong
ty, c6 dong va xii hQi.

2.1. Cac cUQchQp va Nghj quy~t HQi dAng quan trj nam 2022:
- HQi d6ng quan tri dii tiSn hanh Dl;lihQi d6ng c6 dong thuOng nien nam 2022 vao

ngay 22/4/2022:

+ Thong qua Bao cao cua Ban Giam d6c t6ng kSt cong tac san xu~t kinh doanh
nam 2021 va phuang huang hOl;ltdQng nam 2022.

+ Thong qua Bao cao hOl;ltdQng cua HQi d6ng quan tri Cong ty nam 2021 va
phuang huang hOl;ltdQng nam 2022.

+ Thong qua Bao cao hOl;ltdQng cua Ban KiSm soat nam 2021 va phuang huang
hOl;ltdQng nam 2022.

+ Thong qua Bao cao tai chfnh dii ki€m toan nam 2021.

+ Thong qua KS hOl;lChSXKD nam 2022:
• T6ng doanh thu (bao g6m thuS TTDB): 200,53 tY d6ng.
• Doanh thu thu§.n v~ hang hoa va cung cftp dich V\l: 113,56 tY d6ng.
• Lqi nhu~ truac thuS: -22,98 tY d6ng.

-_
Tm.ll'.--;;;:::
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+ Thong qua quyet toan hrong, thu lao nam 2021 va k~ hoach hrong, thu lao 2022:
lIDQT, BKS, Thu ky cua Cong ty c6 phan Rirou va Nurre giai khat Ha Noi.

+ Thong qua viec uy quyen cho Hoi d6ng quan tri hra chon don vi kiem toan Bao
cao tai chinh Cong ty nam 2022.

+ Thong qua viec rni~n nhiem va bAu b6 sung thanh vien Hoi dong quan tri Cong

ty:
• Mi~n nhiem thanh vien Hoi d6ng quan tri Cong ty d6i voi Ong TrAn Van

Trung.
• Thong qua viec bAub6 sung thanh vien Hoi dong quan tri Cong ty: S6 hrong

thanh vien Hoi dong quan tri: 01 thanh vien.
• Thong qua nhan S\I tharn gia Thanh vien Hoi dong quan tri Cong ty: Ong

Dinh LeAnh.

- Can cir Nghi quyet Dai hoi d6ng c6 dong thuong nien narn 2022, lIDQT da ti~n
hanh cac cut)c hOp d€ tri€n khai cac ho~t dt)ng cua HDQT, thea Di~u I~ cua Cong ty, tuan
thu Lu~t Doanh nghi~p va cac lu~t hi~n hanh, cac quy dinh cua Nha nuac.

+ Trong narn 2022, Ht)i d6ng qufm tri Cong ty da ti~n hanh 5 phien hop thuOng Icy
va b~t thuOng (thong qua vi~c xin y ki~n b&ng van bfm) d€ quy~t dinh rnt)t s6 v~n d~ cftp
bach, cac cong vi~c dt)t xu~t.

- Cac cut)c hop cua HDQT t~p trung van cac v~n d~ v~ chu truong, dinh huang
phat tri~n va thong qua k~ ho~ch sfm xu~t kinh doanh; cac quy~t dinh d6i vai cong tac t6
chilc, can bt) trong Cong ty; quy~t dinh va chufin bi cho D~i ht)i d6ng c6 dong thuOng
nien; tri~n khai ch~p hanh cac quy~t dinh, dinh huang cua T6ng Cong ty c6 phAn Bia
Ruqu NGK Ha Nt)i. Cac vk d~ dua ra cut)c hOp d~u dUQ'ccac thanh vien Ht)i d6ng quc'm
tri thao lu~n va th6ng nh~t nt)i dung. Cac cut)c hOp lIDQT duQ'c t6 chilc va ti~n hanh
thea dUng Di~u l~ Cong ty. Nghi quy~t cua HDQT duQ'c tri€n khai th\Ic hi~n nghiern mc,
dAy du t~i Cong ty.

- V~ cong tac can bt): Ht)i d6ng quan tri da chi d~o Ban Di~u hanh ti~p wc tri€n
khai th\Ic hi~n vi~c b6 nhi~rn can bt) quan ly cftp cao cho phli hQ'Pvai tinh hinh thlJc t~
cua Cong ty.

- V~ van ban quan ly: Ht)i d6ng quan tri da chi d~o Ban Di~u hanh ti~p wc ra soat
ph\lc V\l vi~c ban hanh, sua d6i cac quy ch~, quy diM quan Iy nt)i bt) cua Cong ty cho
phli hQ'Pvai quy dinh cua phap lu~t hi~n hanh.

- Cac cong vi~c khac thut)c thfirn quy~n cua lIDQT thea quy dinh cua phap lu~t va
Di~u I~ Cong ty.

2.2. K~t qua giam sat va b6 trQ' eiia HQi d~ng quan tri d6i vOi Ban Di~u banb:
- Ht)i d6ng quan tri thlJc hi~n t6t chilc nang giam sat, luon sau sat cac ho~t dt)ng

san xu~t kinh doanh cua Cong ty; h6 trQ'Ban Di~u hanh th\Ic hi~n chilc nang quan ly,
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di~u hanh hoat dong san xuit kinh doanh cua Cong ty.

- HOi d6ng quan tri giam sat hoat dong quan ly, chi dao san xuat kinh doanh va t6
chirc thirc hien cac Nghi quyet Dai hoi dong c6 dong va HDQT, thong qua hoat dong chi
dao va bao cao k~t qua san xuit kinh doanh hang thing, quy, nam cua Ban Giam d6c
Cong ty.

- Cac Nghi quyet Dai hOi dong c6 dong va HDQT diroc trien khai hieu qua, kip
thoi thong tin bao cao va di~u chinh qua trinh thuc hien, phil hop voi tinh hinh thirc t~
cua Cong ty va yeu cfru cua HDQT.

II. KET QuA GIAM sAT DOl VOl BAN DIEU HANH vA cAc CAN BO QuAN
LV:

- Ban Giam d6c Cong ty thirc hien dung chirc nang, nhiem vu diroc phan congo

- Ban Giam d6c t6 chirc thirc hien cac Nghi quyet Dai hOi d6ng c6 dong va Nghi
quyet HDQT, di~u hanh cac hoc;ttdong san xufrt kinh doanh, quan ly Cong ty tUng bu6c
dc;tthi~u qua.

- Ban Giam d6c th\Ic hi~n bao cao k~t qua th\IC hi~n nhi~m Vl,lduQ'c giao va xin y
ki~n cua HDQT, dam bao cong tac lanh dc;to,chi dc;to,di~u hanh cac hoc;ttdong cua Cong
ty thea quy dinh cua phap lu~t, chinh sach cua Nha nu6c va Di~u l~ cua Cong ty.

- Cac can bo quan ly cua Cong ty th\Ic hi~n dung chuc nang, nhi~m Vl,l,quy~n
hc;tn,trach nhi~m thuoc Ilnh V\ICduQ'c phan cong va theo Di~u l~ Clla Cong ty, c6 y thuc
trach nhi~m, guang mfiu trong cong tac; tham muu cho Ban Giam d6c v~ Ilnh V\ICduQ'c
phan cong, hoan thanh nhi~m V\l duQ'c giao.

- Doi ngu can bo chu ch6t cua Cong ty th\Ic hi~n nhi~m Vl,lduQ'c phan cong tren
tinh thfuI h6 trQ' lfin nhau trong cong vi~c, xay d\Ifig t~p th8 th6ng nhit d8 th\Ic hi~n
nhi~m Vl,lsan xuit kinh doanh cua Cong ty.

III. PmfONG HUaNG HO~T DONG CVA HOI DONG QuAN TRl NA.M2023:
Nam 2023, cac doanh nghi~p trong nu6c ti~p 1l,lcg~p nhi~u kh6 khan trong hoc;tt

dong san xuit kinh doanh, d~c bi~t la doanh nghi~p san xuit ruqu do:

- Anh hu6ng cua Lu~t Phong, ch6ng tac hc;ticua ruqu bia s6 44/2019/QH14 ngay

14/6/2019 va Nghi dinh s6 1001ND-CP/2019 ngay 30/1212019 cua Chinh phu quy dinh
v~ xU phc;ttvi phc;tmhanh chinh trong llnh V\ICgiao thong duemg bo va duemg s~t c6 hi~u

l\Ic k8 til ngay 0110112020.

- Nha nu6c ti~p 1l,lcki8m soat ch~t che, hc;tnch~ tieu thl,l ruqu bia, d\I ki~n ti~p 1l,lc
tang thu~ suit thu~ tieu thl,l d~c bi~t len 75%.

Do v~y, Hoi d6ng quan tri va Ban Di~u hanh Cong ty cfrn t~p trung tri tu~, tang
cuemg cong tac qmln ly, di~u hanh, xay d\Ifig cac bi~n phap chi dc;tokip thai, th\Ic hi~n t6t
nhi~m V\l san xuit kinh doanh nam 2023.
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1. Cfmg tac quan tr]:
- HOid6ng quan tri nang cao ch~t lUQ11gcong tac quan tri doanh nghiep, thuc hien

t6t cong tac kiem tra, giam sat hoat dong cua Ban Giam d6c, can bo quan Iy, dam bao
chap hanh nghiem phap luat va £>i€ul~ Cong ty;xay dung, hoan thien h~ thong quy che,
quy dinh quan tri Cong ty;trien khai, thirc hien t6t cac nhiem vu cua Nghi quyet Dai hoi
d6ng c6 dong va Nghi quyet H£>QT,dam bao san hrong nrou tieu thu, t6ng doanh thu,
nop ngan sach Nha mroc, viec lam va doi s6ng cua nguoi lao dong.

- HOi d6ng quan tri, Ban Ki€m soat, Ban £>i€uhanh Cong tynang cao nang lire
quan tri, quan ly, chi dao, di€u hanh Cong ty;kiem tra, don d6c th\Ic hi~n nhi~m Vl) cua
cac thanh vien.

2. K~ho~ch sao xu§t kinh doaoh oam 2023, v6i cac chi tieu chinh:

- T6ng doanh thu (bao g6m thu~ TT£>B):215,36 tY d6ng
- Doanh thu thu~n v€ hang hoa va cung c~p dich V\l:126,05 tY d6ng.
- Lqi nhu~n tru6c thu~ (16): - 13,79 tY d6ng.
- T6ng nop ngan sach Nha nu6c: 93,34 tY d6ng.
- Lao dong binh quan: + CBCNV: 204 nguai

+Ban £>i€uhanh va Ban Ki€m soat: 04 nguai
- Thu nh~p (Bao g6m thu6ng doanh s6 cua Ban Kinh doanh):

+ Ti€n luang CBCNV: 25,82 tY d6ng
+ Ti€n luang Ban £>i€uhanh va Ban Ki€m soat: 1,27 tY d6ng
+Khoan chi mang tinh ch~t phuc 19i(Bao g6m ca B£>H):1,87 tY d6ng

- Thu lao H£>QT- Ban ki€m soat: 0,282 tY d6ng.

3. V~ohao S\f:

- Ti~pWc hoan thi~n bo may quan ly c~p ca~; nang cao nang l\Ic quan Iy, di€u
hanh, y thuc trach nhi~m cua can bo trong qua trinh th\Ic hi~n nhi~m Vl) dugc giao.

- Ti~p t\lc ra soat, dinh bien ll;lilao dong d€ dam bao ti~t giam chi phi, nang cao
hi~u qua hOl;ltdong SXKD cua doanh nghi~p.

- Ap d\lllg quy ch~ khoan luang, chi tra luang thea cac kh6i.

- Th\Ic hi~n cong tac tv dao tl;lo,b6i du5ng nang cao trinh do chinh tri, chuyen
mon nghi~p Vl) cho can bo, cong nhan vien trong Cong ty.Xay d\Illg doi ngu can bo
Cong tyc6 trinh do, nang l\Ic quan ly, chi dl;lO,di€u hanh, c6 kinh nghi~m va am hi€u
~~~~~~~~~~~~~~ty~~~~
nghi~p h6a, hi~n dl;lih6a va hoi nh~p qu6c t~.

KETLU~N
Trong nam 2022, m~c du g~p nhi€u kh6 khan, thach thuc nhung H£>QTdll xay

d\Illg chu truang, dinh huang va bi~n phap dung d~n, giam sat vi~c th\Ic hi~n mot cach
sat sao, chi dl;lOkip thai, Cong tydll c6 g~ng hoan thanh cac m\lCtieu nhi~m V\lrna Nghi
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quyet Dai hOi d6ng c6 dong va Nghi quyet HDQT d~ ra, dam bao thu nhap cua nguoi lao

dong.
Trong nam 2023, SlJ canh tranh cua cac hang nrou trong va ngoai mroc con gay

g~t, doi hoi HDQT va Ban Dieu hanh Cong ty tang cirong khoi doan k8t thong nhat noi
bo, phat huy sire manh va nang hrc cua doi ngii can bo, cong nhan vien trong Cong ty,
ti€p tuc xay dung nhfrng chu truong, dinh huang dung d~, kip thai, bam sat muc tieu
Nghi quyet Dai hoi d6ng c6 dong, chi dao, di~u hanh Cong ty thirc hien, hoan thanh t6t
nhiem vu d~ra.

HOi d6ng quan tri Cong ty kinh trinh va xin y kien Dai hoi d6ng c6 dong thuong
nien nam 2023 v~ Bao cao hoat dong cua HDQT nam 2022 va phuong huang hoat dong
san xuat kinh doanh nam 2023.

(Bao cao nay thay thd Bao cao s6: 04IBC-HDQT ngay 241312023cua H(Jia6ng
quem tri C6ng ty).

Tran trQng cam on.!.

Ndi nh~n:
- Dc;tihQi d6ng cb dong thuOng nien 2023,
- HDQT, BKS Cong ty;
- Luu Van thu, Thu kyo
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TONG eONG TY eo pHAN BIA - RDOD -
NUde GIAI KHATHANOI

CONG TY CP RlfQU vA NGK HA NQI

CQNG HOA xA HQI CHU NGHiA VI~T NAM
DQCI~p - T., do - Hanh plnic

S6: J3 ITTr - HDQT
HaN(Ji, ngayA.:nIiang4 ndm 2023

TO TRINH
V/v Thong qua cac chi tieu k~ hoach nam 2023

Kinh gin: D~i hQi dAng cB dong thinmg nien nam 2023,

- Can cu Luat Doanh nghiep s6 59/2020/QH14 do Quoc hQi khoa 14 mroc
CHXHCN Vi~t Nam thong qua ngay 17/6/2020;

- Can cir DiSu l~ t6 chirc va hoat dong hien hanh cua Cong ty e6 phan RuQ'U
va Nurre giai khat Ha NQi;

- Can cir Nghi quyet s6: 03INQ-HALICO-HDQT ngay 02/3/2023 cua HQi
d6ng quan tri Cong ty,

HQi dong quan tri Cong ty e6 phan RuQ'Uva Niroc giai khat Ha NQi kinh
trinh Dai hQi e6 dong thuong nien thong qua cac chi tieu kS hoach nam 2023 nhu
sau:

1. T6ng doanh thu (bao gom thuS TTDB): 215,36 ty d6ng
2. Doanh thu thuan vS hang hoa va eung e~p dich vu: 126,05 ty d6ng.
3. Loi nhuan tnroc thue (16): - 13,79 ty d6ng.
4. T6ng nQp ngan saeh Nha nuoe: 93,34 ty d6ng.
5. Lao dQng binh quan: - CBCNV: 204 ngmJi

- Ban DiSu hanh va Ban Ki8m soat: 04 nguai
6. Thu nh~p (Bao g6m thuOng doanh s6 eua Ban Kinh doanh):

- TiSn luang CBCNV: 25,82 ty d6ng
- TiSn luang Ban DiSu hanh va Ban Ki8m soat: 1,27 ty d6ng
- Khoan chi mang tinh eh~t phue lqi (Bao g6m ea BDH): 1,87 ty d6ng

7. Thli lao HDQT - Ban ki8m soat: 0,282 ty d6ng.

Kinh trinh DlilihQi xem xet va bi8u quySt thong qua.!.

(To trinh nay thay thd To trinh s6: 06/TTr-HDQTngay 24/3/2023).

Trlin trpng.1.

TM. HOI DONG QUAN TRJ
Nui nh~n:
- Nhu Kinh giri;
- TCTy CP Bia Ruqu NGK HN (d~ b/e);
- HDQT, BKS;
-BGD, KTT;
- LUll Viin thu, Thu kYo



, TONG CTY CP BIA RlfQU NGK HA N(n
CONG TY CP RUau vA NGK HANQI

1,

CONG HOA xA HOI can NGHIA VI~T NAM
DQclap - Tu do - Hanh phuc

S6: Alf ITTr-HALICO Ha N9i, ngayl17hang'fnam 2023

TO TRiNH D~I HQI DONG CO DONG
V/v Thong qua quy~t toan ti~n luang, thu lao nam 2022;

mire ti~n IUO'ng,thu lao k~ hoach nam 2023
ciia thanh vien HQidang qmin trj va Ban Ki~m soat

- Can cir Luat Doanh nghiep hien hanh,

- Can err Dieu l~ Cong ty hien hanh,

- Can cirNghi quyet Dai h<)id6ng c6 dong tlnrong nien nam 2022,

- Can cir Bao cao tai chinh nam 2022,

- Can cir K€ hoach san xucltkinh doanh nam 2023 cua Cong ty CP RuQUva NGK HN,

- Can cir Nghi quy€t s6: 03INQ-HALICO-HDQT ngay 02/3/2023 cua Hoi d6ng quan 1Ii
Cong ty,

Hoi d6ng quan tri Cong ty trinh Dai hci d6ng c6 dong thirong nien nam 2023

v~ quyet toan tien luang, thu lao nam 2022 va k€ hoach tien luang, thu lao nam 2023

cua thanh vien HDQT va BKS Cong ty CP RuQUva NGK Ha Noi nhu sau:

1. Quy~t toan ti~n luang, thillao cua thanh vien HDQT, BKS nam 2022:

Ti~n luang, thil lao thl!Chi~n nam 2022 cua thanh vien HDQT, BKS nhu sau:

TT Di~n giai s6 ti~n (dAng)

1 Quy ti~n IU'O'llgva thiI lao KH theo NQ DHDCD nam 2022 481.500.000

2 Quy ti~n IU'O'llgva thiI lao th1!c hi~n nam 2022. Chi ti~t 173.347.894

a Ti~n luang cua thanh vien HDQT, BKS 173.347.894

- Ti~n luang cua Thanh vien H<)id6ng quan tri 0

- Ti~n luang cua TruOng Ban Ki~m soat 173.347.894

b Thil lao cua thanh vien HDQT, BKS, Thu Icy 0

3 K~t lu~n: Chenh l~ch th1!c hi~n so vOi KH thong qua 308.152.106
DHDCD (ThlfC ti illi chi it hO'1lKH ilu!yc dUYft)

2. K~ ho,ch ti~n luang, thillao cua thanh vien HDQT, Ban Ki~m soat nam 2023:

516 tT;?U dang.

a) K€ hO<;lchti~n luang, thil lao:

- Ti~n luang cua thanh vien HDQT, Ban Ki~m soat: 234 tT;?U dang.

TiJn luang cita Chit ttch HDQT: 38 tri?u d6ng/thang x 0 thang = 0 tri?u d6ng.



Ti~n luang cua Truong Ban Kiim soat: 19,5 trieu d6nglthang x 12 thdng = 234 trieu d6ng.

- Thu lao cua thanh vien Hoi d6ng quan tri, Ban Ki~m soat, Thu ky: 282 tri?u dang.

Chi tiit nhu sau:

Muc Thu lao Ti~nhrong

TT Clnrc danh sA thu lao SAthang (Tri~u (Tri~u

ngrr01 (Tri~u dang/ hrrOng dang) dang)

nguoi/thang)

1 Chli tich HDQT 01 6,0 12 72 0

2 Thanh vien HDQT 04 3,0 12 144 0

3 Tnrong BKS 01 0 0 0 234

4 Thanh vien BKS 02 2,0 12 48 0

5 Thir ky 01 1,5 12 18 0

TONGCQNG 282 234

b) Mire tien luong thuc hien se duoc quyet toan theo nguyen tilc quy dinh tai Thong tu

s6 28/20 16/TT-BLDTBXH ngay 01 thang 09 nam 2016 v~ huang dftn thirc hien quy dinhye

lao dong, tien luong, thu lao, ti~n thuong cua ngiroi quan ly Cong ty. -(~
, :j 0

Mire tien luang binh quan thirc hien cua Thanh vien HDQT va Truong BKS diroc x~c :
di h h kJ.. ?? J..kinh d nh ? CA W 2023 ,I KHATIn t eo et qua san xuat 1 oa cua ong ty nam . ...61 _:p-

• '('?-

Hoi d6ng quan tri kinh trinh Dai h<)ixem xet va bieu quyet thong qua.!. G "\ ~

(TO' trinh nay thay thi TO'trinh s6: 07ITTr-HALICO ngay 241312023 cua H(Ji tJ(mg

quem trj).

Tran tr<)llg.!.

Noi nhlin:
- DOOCD 2023;
- Thanh vien HDQT, BKS, BGD;
- Luu Van thu, HCNS (02).

"~_~6NG QuAN TRI
? TICH .

C',;. •
"0
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TONG CTY CP BIA-RlfOV-NGK HA N(H CONG HOA xA HOI CUlTNGHiA VI:E:TNAM
CONG TY CP RU<}UvA NGK HANQI DQc l~p - TV do - Hanh phuc

S6:A.?7TTr-HDQT Ha N(Ji, ngay//;rthimg 4 ndm 2023
V/v Phe duyet miin nhiem va bc1U bi> sung
thanh vien H(Ji i16ng quem tri Cong ty

TO TRINH
V/vphe dUYftmiin nhiem va blzubJ sung
thanh vien H~i dang quan tri Cong ty

Kinh giri: Dai hQi d6ng e6 dong Cong ty CP RuQUva NGK Ha NQi,

Can cir Dieu l~ hien hanh cua Cong ty e6 phan RuQUva Niroc giai khat Ha
NQi diroc Dai hoi d6ng e6 dong tlnrong nien nam 2021 thong qua, ban hanh kern
theo Nghi quyet s6: 215INQ-DHDCD ngay 29/4/2021; ~~

Can cir Quy ehS quan tri Cong ty e6 phan RuQUva Nurre giai khat Ha NQ'~~~t:'r\\~
Can cir Cong van cua Cong ty Streetcar Investment Holding Pte. Ltd. 'y, ~IjO~\'~\1

24110/2022 it I) ~~\l~C(J 0-1
, 0, \-\f>.N.

Can cir Cong van s6: 284IHABECO-HDQT cua HQi d6ng quan tri T6n ""'1/8ti mUNG"

Cong ty e6 phan Bia RuQUNiroc giai khat Ha NQi ngay 10/4/2023,
HQi d6ng quan tri Cong ty e6 ph~n RuQ'Uva Nuae giai khat Ha NQi kinh

trinh Dlili hQi d6ng e6 dong thuOng nien nam 2023 thong qua vi~e mi@nnhi~m
thanh vien HQi d6ng quan tri nhi~m kY 2021 - 2026 d6i vai Ong Jos Duursema va
Ong Dinh Le Anh.

D6ng thai, dS dam bao cO'e~u t6 ehue eua Cong ty theo dUng quy dinh, HQi
d6ng quan tri kinh trinh DlilihQi d6ng e6 dong thong qua vi~e b~u b6 sung thanh
vien HQi d6ng quan tri Cong ty nhi~m ky 2021 - 2026, e\l thS nhu sau:

S6 IUQ'llgthanh vien HQi d6ng quan tri b~u b6 sung: 02 thaDh vien.
Danh saeh dS eu Thanh vien HQi d6ng qmln tri Cong ty b~u b6 sung: Ong

Murugavel Shanmugam (Vel) - Giam d6e Tai ehinh eua Diageo Vi~t Nam va Ong
Phan Minh Son - TruOng Phong Ky thu~t HABECO.

(To trinh nay thay thi To trinh s6: 08ITTr-HDQT ngay 241312023 ella H(>i
c16ngquan trt C6ng ty),

Tran tr<;mgkinh trinh DlilihQi d6ng e6 dong xem xet thong qua.!.

Noi nh~n:
- Nhu Kinh giri,
- HfJQT, BKS,
- Luu VThu, Thu kYo



CONG TY STREETCAR INVESTMENT
HOLDING PTE. LTD.

se. 201012096N
V/v: Thay th6 nguoi dai dien va gioi thieu ngiroi

dai dien moi tham gia Hoi 86ng Quan Tri

CONG HOA xA HOI CHU NGHIA VIJ;:TNAM
D(>cI~p- TI,fdo - Hanh phuc

Kinh girl:

- D~i HQiDAng cA Dong, Cong Ty cA Ph§n Ru'Q'U va Nwe Giai Khat Ha NQi(Halico)

- HQiDang Quan Tr], Cong Ty cA Phin RU'Q'Uva Nwe Giai Khat Ha NQi

- Ban Ki@mSoat, Cong Ty cA Phin RU'Q'Uva N1f(YeGiai Khat Ha NQi

Singapore, ngay 24 thang 10, 2022

Can cu Di~u l~ cua Cong ty Streetcar Investment Holding Pte. Ltd. (Streetcar), Streetcar xin diroc d~ xuat
thay th6 ngiroi dai dien cua Streetcar tai Halico tham gia H(>iD6ng Quan Tri hien tai nhu sau:

1. Ong los Duursema, Giam D6c Di~u Hanh cua Diageo Viet Nam, thoi khong lam ngiroi dai di~ -0

tham gia Hoi D6ng Quan Tri cua Streetcar tai Halico kS nr ngay duoc phe duyet boi Dai H(>*
D6ng C6 Dong Halico; va \5:

.~. . ~
2. Ong Murugavel Shanmugam (Vel), Giam Doc Hi Chinh cua Diageo Vi~t Nam, la ngum . c

Streetcar Clr lam nguai d~i di~n tham gia H(>iD6ng Quan Tri Halico, bitt d~u tu ngay duqc phe
duy~t bOiD~i H(>iD6ng C6 Dong Halico

Streetcar xin thong bao d€ Halico duqc bi6t va thl,fC hi~n cac thu t\lC thea dung quy dinh cua Di~u l~ Cong
ty va phap lu~t Vi~t Nam.

Noi nh,n:
Nhu tren
Luu

THAY M! T CONG TY STREETCAR
INVESTMENT HOLDING PTE. LTD.

Giam Dele
Yann Cameli



Be) CONG TwaNG CONG HOA xA HOI CHU NGHiA VI~T NAM
TONG CONG TY CO pHA.N BIA- DQC l~p - Tl}'do - H~nh phuc

RUQlJ - Nuac GJAI KHAT IIA NOI
s6:x9~ECO-HDQT Ha N6i, ngayAO thdng 1-ndm 2023

VIv nhan sir dai dien phan von,
gioi thieu tham gia fIDQT

Kinh giri: Dai hQi d6ng e6 dong
Cong ty e6 ph§n RuQU va Niroc giai khat Ha NQi

Can cir Luat Doanh nghiep;

Can cir Dieu l~ t6 chirc hoat dQng cua T6ng cong ty e6 phan Bia - Rirou - Nuoc
giai khat Ha NQi va DiSu l~ Cong ty e6 phan RuQU vaNuoc giai khat Ha NQi,

T6ng cong ty e6 phan Bia - RuQU - Nurre giai khat Ha NQi (HABECO) tran
trong thong bao vS viec thay d6i nhan sir dai dien phan v6n cua T6ng cong ty, tham gia
irng ell van HQi d6ng quan tri Cong ty e6 phan RuQU va Nurre giai khat Ha N9i nhiem
ky 2021-2026 kS illngay Cong ty t6 chirc Dai hQi d6ng e6 dong thuong nien nam 2023
nhu sau:

1. Ong Dinh Le Anh, can bQ bi~t phai eua HABECO tc;tiCong ty e6 ph§n Bia Ha
NQi - Quang Tri thoi lam dc;tidi~n d6i vai ph§n v6n eua HABECO d§.u tu tc;tiCong ty
e6 ph§.n RuQUva Nuae giai khat Ha NQi.

2. Uy quySn eho Ong Phan Minh San, TruOng Phong Ky thu~t HABECO lam
dc;tidi~n d6i vai ph§n v6n eua HABECO d§.utu tc;tiCong ty e6 ph§.n RuQ'Uva Nuae giai
khat Ha NQi nhi~m kY 2021-2026.

- S6 e6 ph§.n lam dc;tidi~n: 1.000.000 e6 ph§.n, tuang duang 05% v6n diSu l~
Cong ty.

3. Giai thi~u va dS eu Ong Phan Minh San tham gia ung eu van HQi d6ng quan
tri Cong ty e6 ph§.n RuQUva Nuae giai khat Ha NQi nhi~m kY 2021-2026.

(H6 sa trich ngang kem thea)
Can eu S\f thay d6i va giai thi~u neu tren, dS nghi Dc;tihQi d6ng e6 dong Cong ty

e6 ph§n RuQ'u va Nuae giai khat Ha NQi eh~p thu~n va tc;tOdiSu ki~n dS Ong Phan
Minh San th\fe hi~n d§.y du quySn, nghia V\l va traeh nhi~m eua e6 dong HABECO tc;ti
Cong ty e6 ph§n RuQU va Nuae giai khat Ha NQi thee quy dinh eua phap lu~t, DiSu l~
Cong ty va nhi~m V\l T6ng eong ty giao.

Tran tr9ng./.

Noinh~n:
- Nhutren;
- B9 ph~ d~idi~nphk v5n eua TCT
t~iCTy CP Ruqu va NGK Ha N9i;
- VPHDQT;
- LUll: VT,TC.

ONGQuANTIq
~rr", TICR

Tr~n Dinh Thanh
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~~~6~ 043.8453.843 - Fax: 0437223784 - Website: www.habeco.com.vn
Sllc b~t Vi~t Nam ~~ ·iO·NG.c6NA~i~~\

: ~!GI('n THItu THANHVIEN H()I DONG QuANTRJ
~# ~ . "fCOPHANRUauvANtrOCGIAIKHATHANOI~. .

~ DiNH-i'?' .

Don vi c6 Ngay, Trinh dC}
Trinh

Chirc vI}
Sa Que Dia chi dC}

HQ va ten dong giOi thang, SaCCCD chuyen Qua trinh cong tac cong tac
TT quan thtrcmg tru chinh

thi~u nam sinh mfin
tri hi~n nay

- Til' Tl 0/1983- T1211989:Di hop tac lao dQng tai
Cong hoa Dan chu Dire,
- Tit T7/1990-T8/1998: Cong nhan cc khi, sau la

nhan vien Icy thuat, Nha may co khi nganh thuoc la
- Tit TlO/1998-T3/2004: Ky sir ce khi, PXSX, Cong

001066001102, ty Bia Hit NQi, sau lit

ngay cap: Cat
-Tit T4/2004-T8/2009: Pho Giam d6c Xi nghiep Truong

05/8/2022, Linh,
27B, Cat TMnh pham, TCT Bia-RuQ'u-NGK HN, sau lit TCT phong Ky

1
Phan HABECO 13/06/1966 noi cAp: Cue D6ng

Linh, Ky sir Ch~ Cll' CP Bia-RuQ'u-NGK HN. thuat, TCT
Minh Soon D6ngDa, tao may nhan - Tit T9/2009-T9/2012: QUlin d6c Xirong Thanh CP Bia-canh sat Quan Da,Hit

HitNQi pham, NM Bia HN-ML, TCT CP Bia-RuQ'u-NGK RUQ'U-NGKly hanh chinh NQi
vS tr~t tu xii hQi HN. HN

- Tit TlO/2012-Tl1l2016: Pho Giam d6c NM Bia
HN-ML, TCT CP Bia-RuQ'u-NGK HN.
- Tit Tl212016-T9/2019: Giam d6c NM Bia HN-

ML, TCT CP Bia-RuQ'u-NGK HN.
- Tit TlO/2019 d~n nay: Truoog phong Ky thu~t,

TCT CP Bia-RuQ'u-NGK HN.

TONG CONG TY co PHAN BIA-RU<}U-NUOCGIAI KHAT HA N<)I
183, Hoang Hoa Tbam, Ba Dinh Ha N8i
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BO CONG THVONG CONG HOA xA HQI CHU NGHiA VI~T NAM
TONG CONG TY CO pllAN BIA- DQcl~p - T\f do - H~nh phuc

ntrou -NUOC GIA.IKHAT IIA NOI. .
S5: Og IQD-HDQT-HABECO Ha N9i, ngayAO thdng+ ruim 2023

QUYETDINH
V~vi~c thdi uy quyen d~i di~n d6i vOi ph~n v6n cua TAng cong ty

d~u tu t~i Cong ty cBph~n RU'Q1lva Nlf(YCgiii khat Ha NQi

HOI DONG QuAN TRJ
TONG CONG TV CO pHAN BIA-RUQU-NUOC GW KHAT HANOI

Can CtCDiJu t¢ t6 chuc va hoat d9ng cua T6ng cong ty c6phdn Bia - Ruou -
Nuac giai khat Ha N9i ali duoc Dai hoi d6ng c6 dong thanh ldp thong qua ngay
091612008,sua d6i ldn thu ndm tai DC;Zih9i d6ng c6 dong thutrng nien ndm 2021
ngay 281412021;

Can CtCLudt Doanh nghiep s6 5912020lQH14 duoc Qu6c hoi nuac Cong
hoa xli h9i chu nghia Viet Nam thong qua ngay 171612020;

Can CtC"Quy chi quan tf; Nguoi dai dien phdn v6n gop cua T6ng cong ty c6
phdn Bia - Ruou - NUGCgiai khat Ha N9i tai cdc Doanh nghiep khac" ban hanh
thea Quyit ainh s6 59IQD-HDQT-HABECO ngay 201712016cua H9i d6ng quan
tri T6ng cong ty;

Can CtCNgh; quyit s6 04INQ-HDQT-HABECO ngay 071412023cua H9i
d6ng quan tr; T6ng cong ty c6phdn Bia-Ru()'U-NuGcgiai khat Hd N9i;

Xit dJ nghi cua T6ng giam d6c T6ng cong ty.

QUYETDINH:
Di~u 1. Thoi uy quy~n Ong Dinh Le Anh, Can bQbi~t phai cua T6ng cong ty

t~i Cong ty c6 ph~n Bia Ha NQi - Quang Tri lam d~i di~n d6i v&i phk v6n cua
T6ng cong ty c6 ph~n Bia - RuQ'U- Nuac giai khat Ha NQi d~u tu t~i Cong ty c6
ph~n RuQ'Uva Nuac giai khat Ha NQi.

Di~u 2. QuySt dinh co hi~u h.rcthi hanh ke illngay Cong ty c6 phk RuQ'Uva
Nuac giai khat Ha NQit6 chuc D~i hQid6ng c6 dong thuOng nien nam 2023.

Di~u 3. Thanh vien HQi d6ng quan tri, T6ng giam d6c, Ph\! trach BQph~n
d~i di~n v6n cua T6ng cong ty c6 ph~n Bia - RuQ'U- Nuac giai khat Ha NQi t~i
Cong ty c6 phk RuQ'Uva Nuac giai khat Ha NQi va Ong Dinh Le Anh chiu trach
nhi~m thi hanh QuySt dinh nay.!.

~t:-Hu~v6NG QUANTRJ
., TICHNui nhan:

- NhuDi~u 3;
- fr.BKS;
- Ok PTGD (dlbi€t);
- Van PhOng HDQT, PhOng TV;
- CTy CP RUQ1lva NGK Ha NQi (dlbi€t);
- Luu: VT, TC.

Tr~n Dinh Thanh



BO CONG THlfONG CONG HOA xA HOI cHiJNGHiA VI~T NAM
TONG CONG TY CO PBAN BIA- DQclip - Tv do - H~nh phuc

RUOU - NUaC GJAI KHAT HA NOI. .
S6:~O IQD-lIDQT-HABECO Ha Ncji, ngay/IJ thang4nam 2023

QUYETDJNH
v~vi~c uy quy~n d~i di~n phdn van cua TAng cong ty ddu ttr t~i

Cong ty cAphdn Rll'QUva Nwc giai khat Ha NQi

HQI DONG QuAN TRJ
TONG CONG TV CO pHAN BIA-RU'QlJ-NUOC GW KHAT HA NQI

Can cu Diiu I¢ tb chtec va hoat d9ng cua Tong cong ty cbphdn Bia - Ru(1U-
Nuac giai khat Ha N9i dd duac Dai h9i d6ng cb dong thanh ldp thong qua ngay
091612008,sua dbi ldn thu ndm tai Dai h9i d6ng cb dong thutrng nien nam 2021
ngay 281412021;

Can cu Ludt Doanh nghiep s6 5912020lQH14 duac Qu6c h9i marc Cong
hoa xii hoi chu nghia Vi¢tNam thong qua ngay 171612020;

Can cu "Quy chi quan If Nguoi dai dien phdn v6n gop cua Tbng cong ty cb
phdn Bia - Ruou - Nuirc giai khat Ha N9i tai cac Doanh nghiep khac" ban hanh
theo Quyet dinh s6 59IQD-HDQT-HABECO ngay 201712016cua H9i d6ng quan
trj Tbng cong ty;

Can cu Nght quyit s6 04INQ-HDQT-HABECO ngay 071412023cua H9i
d6ng quan trj Tbng cong ty cbphdn Bia-RutJu-Nuac giai khat Ha N9i;

Can cu nhu cdu cong tac, xlit tieu chudn va nang Il!c can b9;

Xlit di nghj cua Tbng giGmd6c Tbng cong ty.

QUYETDJNH:
Di~u 1. -OyquySn lam d~i di~n d6i vrri phfin v6n eua T6ng eong ty e6 phfin

Bia - RuQ'U- Nurre giai khat Ha NQi dfiu tu t~i Cong tye6 phfin RuQ'Uva Nurre giai
khat Ha NQi nhi~m ky 2021-2026 eho Ong Phan Minh Son, TruOngPhong Ky thu~t
T6ng e.ongty:

- S6 CCCDICMND: 001066001102, cAp ngay 05/8/2022 t~i el)e eanh sat
Quan Iy hanh ehinh vS tr~t tv xa hQi.

- S6 e6 phfin lam d~i di~n: 1.000.000 e6 phfin, tuong duang 05% v6n diSuN
Cong ty.

Di~u 2. Ong Phan l\tfinh Son thve hi~n quy~n, nghia VI) thea cae quy diM eua
Di6u l~ T6ng eong ty; DiSu I~ Cong ty e6 ph~n RuQ'Uva Nurre giai khat Ha NQi;
Quy ehe quan Iy Nguai d~i di~n ph~n v6n eua T6ng eong ty t~i cae Doanh nghi~p
khae va cae quy dinh eua phap lu~t lien quan.



Bi~u 3. Quyet dinh co hieu hrc thi harm ke illngay Cong ty c6 ph~n RuQ'Uva
Nurre giai khat Ha NQit6 chirc Dai hQid6ng c6 dong thuong nien nam 2023.

Bi~u 4. Thanh vien HQid6ng quan tri, T6ng giam d6c, Phi) trach be)phan dai
dien v6n cua Tong cong ty c6 phful Bia - RuQ'U- Nu6c giai khat Ha NQi tai Cong ty
c6 phful RuQ'Uva Nuoc giai khat Ha NQi va Ong Phan Minh San chiu trach nhiem
thi hanh Quyet dinh nay.',

Noi nh~n:
- NhuDi~u 4;
- Tr.BKS;
- Cac PTGD (d/biet);
- Van Phong HDQT, Phong TV;
- CTy CP Rirou va NGK Ha NQi (dIbi~t);
- Luu: VT, TC.

.AM1i'f':"J~T BONG QUAN TRI
., TICH .

Trin Binh Thanh
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TONG C.TY CP BIA RUQU NGK HA N(n
CONG TY CP RU<}U vA NGK HA NOI

S6: INQ - DHDCD

CONG HOA xA HOI CHU NGHiA VI~T NAM
Dqc l~p - TV do - H~nh phuc

Ha N{ji, ngay thang 4 ndm 2023

nT/ THAO NGHI QUYET
D~I HOI DONG CO DONG THUONG NIEN NAM 2023

Can cir Luat Doanh nghiep s6 59/2020lQHI4 ducc Quoc h9i mroc Cong hoa
Xa hoi Chu nghia Viet Nam kh6a XIV thong qua ngay 17 thang 06 nam 2020,

Can cir Luat clnrng khoan s6 54/2019/QHI4 duoc Quoc hoi mroc Cong hoa Xa
h9i Chu nghia Viet Nam kh6a XIV thong qua ngay 26 thang II nam 2019,

Can cir DiSu l~ t6 clnrc va hoat dong hien hanh cua Cong ty c6 phan RuQ'Uva
Nuoc giai khat Ha N9i,

Can cir Bien ban Dai h9i d6ng c6 dong thirong nien nam 2023 cua Cong ty c6
phan RuQ'Uva Niroc giai khat Ha N9i ngay 211412023,

QUYETNGHI:
Di~u 1. Thong qua Bao cao ella Ban Giam dae tAng k~t cong tac san xuit

kinh doanh nam 2022 va phurrng hmrng hoat dqng nam 2023:

Dai h9i dfi thong qua Bao cao s6: .....IBC-HALICO ngay .... .I...I2023 cua Ban
Giam d6c t6ng kSt cong tac san xuftt kinh doanh nam 2022 va phuong huang ho~t
d9ng nam 2023 vai ty l~ tan thanh c6 phAn, chiSm % t6ng s6 c6 phAn
tham gia biSu quySt.

Di~u 2. Thong qua Bao eao clla Hqi dAng quan tri Cong ty v~ k~t qua ho~t
dqng nam 2022 va phuO'ng hu6ng ho~t dqng nam 2023:

D~i h9i dfi thong qua Bao cao s6: ..... .IBC-HDQT ngay ...../. ..12023 cua H9i
d6ng quan tri Cong ty danh gia kSt qua ho~t d9ng nam 2022 va phuong huang ho~t
d9ng nam 2023 vai ty l~ tan thanh c6 phAn, chiSm % t6ng s6 c6 phAn
tham gia biSu quySt.

Di~u 3. Thong qua Bao eao ella Ban Ki~m soat v~ k~t qua ho~t dqng nam
2022 va phuong h1f(rng ho~t dqng na~ 2023: ,

D~i h9i dfi thong qua Bao cao so: .... .IBKS ngay ....13/2023 cua Ban Kiem soat
vS kSt qua ho~t d9ng nam 2022 va phuong huang ho~t d9ng nam 2023 vai ty l~ tan
thanh c6 phAn, chiSm % t6ng s6 c6 phAn tham gia biSu quySt.

Di~u 4. Thong qua Bao cao tai ehinh dii ki~m toan nam 2022:
D~i h9i dfi thong qua Bao cao tai chinh dii kiSm toan nam 2022 theo n9i dung

To trinh s6: .ITTr-HDQT ngay .... .1.. .12023 cua H9i d6ng quan tri Cong ty vai ty l~
tan thanh c6 phAn, chiSm % t6ng s6 c6 phAn tham gia bi@uquySt.

Di~u 5. Thong qua cae chi tieu k~ ho~ch nam 2023:



--- ----------------

Dai hoi da thong qua cac chi tieu k~ hoach nam 2023 voi ty l~ tan thanh
.............. e6 phan, chiem % tong s6 e6 phan tham gia bi€u quyet, cu th€ nhu sau:

1. T6ng doanh thu (bao g6m thue TTDB): 215,36 tY d6ng
2. Doanh thu thufrn v~ hang hoa va eung e~p dich vu: 126,05 ty d6ng.
3. LQ'inhuan tnroc thue (16): - 13,79 ty d6ng.
4. T6ng n(>pngan sach Nha mroc: 93,34 ty d6ng.
5. Lao dong binh quan: - CBCNV: 204 nguoi

- Ban Di~u hanh va Ban Ki€m soat: 04 ngiroi
6. Thu nhap (Bao g6m thuong doanh s6 cua Ban Kinh doanh):

- Ti~n luong CBCNV: 25,82 ty dong
- Ti~n luong Ban Di~u hanh va Ban Kiem soat: 1,27 ty d6ng
- Khoan chi mang tinh eh~t phuc loi (Bao g6m ca BDH): 1,87 ty d6ng

7. Thu lao HDQT - Ban kiem soat: 0,282 ty d6ng.

f)i~u 6. Thong qua ch~ dQ hrong va thu lao nam 2023: HDQT, BKS, Thtr
ky cua Cong ty c6 phin RuQ'U va NU'()'cgiai khat Ha NQi (quy~t toan nam 2022,
dv ki~n nam 2023) theo nQi dung Tit trinh s~: ..... .lTTr-HALICO ngay
1•..12023 cua HQi dAng quan trj Cong ty:

1. D?i h(>ida thong qua quy~t toan ti~n luong va thu lao nam 2022 d6i vai cae
thanh vien HDQT, Ban Ki€m Soat, Thu ky HDQT eua Cong ty e6 phAn RuQ'Uva
Nuae giai khat Ha N(>i: 173.347.894 dAng vai ty l~ tan thanh e6 phAn, ehi~m
.....% t6ng s6 e6 phfrn tham gia bi€u quy~t.

2. D?i h(>ida thong qua eh~ d(>luong va thu lao nam 2023: HDQT, Ban Ki€m
soat, Thu ky eua Cong ty e6 phAn RuQ'Uva Nuae giai khat Ha N(>i:516.000.000 dAng
vai ty l~ tan thanh e6 phfrn, ehi~m % t6ng s6 e6 phfrn tham gia biSu quy~t,
e\l th€:

- Ti~n luong eua thanh vien HDQT, Ban Ki€m soat: 234 tri~u d6ng.

- Thu lao eua thanh vien H(>id6ng quan tri, Ban KiSm soat, Thu ky: 282 tri~u

d6ng.

Mue ti~n luong eua TruOng Ban KiSm soat tuong duong mue ti~n luong chile
danh eua TruOng Phong/Ban cae don vi trong Cong ty.

Mue ti~n luong th\Ie hi~n se dUQ'equy~t toan thea nguyen tile quy dinh t?i Thong
tu s6 28/2016/TT-BLDTBXH ngay 01 thang 09 nam 2016 v~ huang d~n th\Ie hi~n
quy dinh v~ lao d(>ng,ti~n luong, thu lao, ti~n thuOng eua nguai quan ly Cong ty.

Mile ti~n luong binh quan th\Ie hi~n eua TruOng BKS dUQ'exae dinh thea k~t qua
san xu~t kinh doanh eua Cong ty nam 2023.

f)i~u 7. Thong qua vi~c uy quy~n cho HQi dAng quan tri Iva chQn don vi
ki~m toan Bao cao tai chinh Cong ty Dam 2023:

D?i h(>i da thong qua vi~e uy quy~n eho H(>i d6ng quan tri l\Ia chon don vi
ki€m toan c6 uy tin trong danh sach cae t6 chilc ki~m toan duQ'c ch~p thu~n eua Uy

? ? '1 'I



Nuoc giai khat Ha NQi nam 2023 thea n91 dung To trinh s6 .... .lBKS-TTr ngay
/ ...12023 cua Ban KiSm soat voi ty l~ tan thanh e6 phan, chiem % tong s6
e6 phan tham gia bieu quyet.

Di~u 8. Thong qua vi~c mi~n nhiem va bAu b6 sung thanh vien HQi dAng
quan tr] Cfmg ty nhiem ky 2021 - 2026:

Dai hoi dll thong qua viec mi~n nhiem va bfiu b6 sung thanh vien HQi d6ng
quan tri Cong ty nhiem ky 2021 - 2026 thea noi dung To trinh s6 .lTTr-HDQT ngay
/ ...12023 cua HQi d6ng quan tri Cong ty voi ty l~ tan thanh e6 phan, chiem
........% t6ng s6 e6 phan tham gia bieu quyet, cu thS nhu sau:

1. Mi~n nhiem thanh vien HQi dong quan tri Cong ty nhiem ky 2021-2026 d6i
voi Ong Jos Duursema va Ong Dinh Le Anh.

2. Thong qua viec bfiu b6 sung thanh vien HQi d6ng quan tri Cong ty: S6 luqng
thanh vien HQi d6ng quan tri: 02 thanh vien.

3. Thong qua nhan Sl! tham gia thanh vien HQi d6ng qmin tri Cong ty nhi~m ky
2021- 2026:

Dl;lihQi dll thong qua nhan Sl! tham gia thanh vien HQi d6ng quan tri Cong ty
nhi~m ky 2021 - 2026: ang Murugavel Shanmugam (Vel) va ang Phan Minh Son vai
ty 1~tan thanh e6 phfin, ehi~m % t6ng s6 e6 phfin tham gia biSu quy~t.

Di~u 9. Di~u khoan thi hanh:

Nghi quy~t nay co hi~u h!e kS ill ngay kyo

HQi d6ng quan tri Cong ty e6 phfin Ruqu va Nuae giai khat Ha NQi co traeh
nhi~m ti~n hanh cae eong vi~e duge Dl;lihQi d6ng e6 dong uy quy~n trong Nghi quy~t
nay, dam bao 19i ieh hgp phap eua Cong ty va cae e6 dong thea quy dinh eua phap
lu~t.

Noi nh~n:
- Cae e6 dong Cong ty;
- HDQT, BKS;
- Ban Giam d6e;
- LUll Van thu, Thu kYo

TM. HOI DONG QUAN TRJ
Chu tich

Ph~m Trung Kien


