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APPENDIX NO. 04

ANNUAL REPORT
(Issued together with Circular No. 155/2015/TT-BTC dated October 6, 2015, by the
Ministry of Finance, guiding information disclosure in the securities market)

ANNUAL REPORT
HANOI LIQUOR AND BEVERAGE JOINT STOCK COMPANY (HALICO)

Reporting Year: 2024
I. General Information
1. Overview:
- Trade name: Hanoi Liquor and Beverage Joint Stock Company
- Business Registration Certificate No.: 0100102245
- Charter capital: 200,000,000,000 VND
- Owner’s investment capital: 200,000,000,000 VND
- Address: No. 94 Lo Duc Street, Pham Dinh Ho Ward, Hai Ba Trung District, Hanoi
- Phone number: 0243.9763.763
- Fax number: 0243.821.2662
- Website: www.halico.com.vn
- Stock code: HNR
Formation and Development Process:

- Formation and development process (establishment date, listing date, and major
milestones from inception to the present):

Hanoi Liquor and Beverage Joint Stock Company originated from Hanoi Liquor
Factory, which was built by the French Fontaine Liquor Company in 1898. With over
100 years of establishment and development, the company has combined traditional
fermentation methods with modern scientific and technological advancements in liquor
production. Today, Halico has become the largest liquor producer in Vietnam.

The key stages of the company's formation and development include:

- Year 1898: Hanoi Liquor Factory was established at No. 94 Lo Duc Street. It was
the largest among the five liquor factories built by the French Fontaine Company
in Indochina.

- November 21, 1955: The government issued a decision to restore the Hanoi
Liquor Factory for the production of ethanol to serve medical, defense, and
civilian needs.

- From 1960 to 1961: The factory carried out a "technical revolution" with the
support of leading biological experts from Germany and China. It replaced the
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Amylo-based liquor production method with the Mycomalte method to improve
product recovery efficiency and diversify raw material sources.

- From 1970 to 1978: The factory was continuously awarded the "Determined to
Win" certificate of merit.

- From 1978 to 1985: The company successfully researched and built a liquor
refining tower based on the French "Sodecial" tower system. The new system
ensured that refined liquor met high-quality standards.

- Year 2006: Hanoi Liquor State-Owned One Member Limited Liability Company
was transformed into Hanoi Liquor Joint Stock Company. The company officially
began operating as a joint-stock company on December 6, 2006.

- Year 2008: Hanoi Liquor Joint Stock Company was upgraded to a Tier 1
Enterprise and received ISO 9001:2000 certification. The company was honored
to receive the Emulation Flag from the Government of the Socialist Republic of
Vietnam for being a leading enterprise in the national emulation movement, along
with many other prestigious awards.

- Year 2010: The company was awarded the First-Class Labor Medal by the
Government in celebration of its fourth anniversary since equitization.

- January 24, 2011: The company signed a Strategic Partnership Agreement with
Diageo Singapore Private Limited, a subsidiary of the world-leading Liquor
Corporation Diageo. As part of the agreement, Streetcar Investment Pte Ltd. (a
subsidiary of Diageo) acquired up to 30% of Halico’s charter capital and provided
technical support in marketing, sales, and production capacity enhancement.
Currently, Streetcar Investment Pte Ltd. holds a 45.57% stake in Halico’s charter
capital.

- October 2012: The company officially inaugurated the Hanoi Liquor Factory in
Yen Phong, Bac Ninh, marking a significant milestone in its strong development.

- Since May 3, 2018: The company has been assigned the stock code HNR at the
Vietnam Securities Depository.

- May 31, 2018: The Hanoi Stock Exchange officially announced the first trading
day for the registered shares of Hanoi Liquor Joint Stock Company, which took
place on Friday, June 8, 2018.

- July 7, 2020: Hanoi Liquor Joint Stock Company was renamed Hanoi Liquor and
Beverage Joint Stock Company.

With over 120 years of establishment and development, Halico has become the
largest liquor producer in Vietnam, with well-known brands such as Lua Moi, Vodka
Hanoi, Bluebird etc. With a modern liquor production line and a nationwide
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distribution network, Halico has also expanded its presence in international markets,
including Eastern Europe, Japan, South Korea etc. The company takes pride in being
a market leader in the domestic liquor industry and a major exporter in the region.

2. Business Sectors and Operating Areas:

- Business Sectors (Listing business sectors or main products and services that account
for over 10% of total revenue in the past two years): Production of liquor, alcoholic
and non-alcoholic beverages.

- Operating Areas (Listing main business locations that account for over 10% of total
revenue in the past two years): Hanoi, Ho Chi Minh City.

3. Information on Governance Model, Business Organization and Management
Structure:

- Governance Model:
HALICO's Organizational Structure
« General Meeting of Shareholders
o Board of Control
o Board of Management
» Advisory Board
» BOM’s Secretary
« Director
o Deputy Director of Business
o Deputy Director of Technical Affairs
o ISO Department
o Special Project Group

o Non-Permanent Committees and Councils (e.g., Reward and
Disciplinary Council, Inspection Council, etc.)

« Departments:
o Administration & Human Resources Department
o Finance & Accounting Department
o Planning & Supply Department
o Business Department
« Branches and Factories:
o Company Branch in Ho Chi Minh City
o Yen Phong Liquor Factory
o Representative Office in Da Nang
- Management Structure:
+  General Meeting of Shareholders
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The General Meeting of Shareholders (GMS) consists of all shareholders with
voting rights and is the highest decision-making body of the company. The GMS
convenes annually or extraordinarily, at least once a year, to determine the company’s
development strategy and annual business plans. It also approves resolutions on
matters such as amendments to the company’s charter, types and quantity of shares
issued, annual dividend payments, and remuneration for the Board of Management
(BOM) and the Board of Control (BOC). Additionally, the GMS has the authority to
elect, dismiss, or replace members of the Board of Management and the Board of
Control.

+ Board of Management (BOM)

The Board of Management (BOM) is the governing body of the company,
elected by the General Meeting of Shareholders. It has full authority to act on behalf
of the company to make all important decisions regarding the company’s objectives
and interests, except for matters within the exclusive jurisdiction of the GMS.

The BOM has the rights and responsibilities to oversee the Director and other
company’s executives. Its powers and obligations are defined by law, the company's
charter, internal regulations, and resolutions of the GMS. Specifically, the BOM has
the authority to:

« Determine and implement the company’s business development plans and
annual budgets.

« Set operational and strategic objectives based on GMS approval.

« Propose the annual dividend payout ratio.

« Appoint and dismiss the Director and other management personnel.

The company’s Board of Management consists of five (05) members, with each
member serving a term of no more than five (05) years.

+  Board of Control (BOC)

The Board of Control (BOC) is elected by the General Meeting of Shareholders
and is responsible for inspecting and supervising the company’s annual, semi-annual,
and quarterly financial statements, audit-related matters, and other company activities.
It ensures that shareholders' rights are protected in accordance with the law and the
company’s charter. The BOC operates independently from the Board of Management
(BOM) and the Board of Director (BOD).

+ Board of Director
The Board of Director consists of the Director and Deputy Director.

The Director is the legal representative of the company, managing the
company’s daily operations under the supervision of the Board of Management. The
Director is accountable to the Board of Management and the law for the exercise of
assigned rights and responsibilities.

The Deputy Director assists the Director in managing the company's operations
and carry out duties as assigned by the Director.



- Functional Departments, Branches, and Factories:
The company is structured into three main divisions:
+ Administration & Human Resources Division:

o Includes the Human Resources & Administration Department, the
Company’s Representative Office in Da Nang, and the Finance &
Accounting Department.

o Responsible for human resources, administrative support services, and
financial-accounting operations.

+ Planning & Business Division:

o Includes two functional departments (Business Department and Planning
& Supply Department) and the Company’s Branch in Ho Chi Minh City.

o Responsible for business planning, sales management, and commercial
activities.

+ Technical & Production Division:

o Includes the Yen Phong Distillery Branch, comprising the Technical
Department and the Production Enterprise.

o Responsible for ensuring safe, high-quality, and timely production while
meeting operational efficiency and resource allocation targets.

- Subsidiaries and Affiliates

The company has no subsidiaries or affiliated companies.
4. Development Orientation
Key Objectives of the Company:

« Expand the distribution network by increasing the number of distributors and
gradually growing the company’s market share in the domestic market.

« Recruit and train a nationwide sales force, building a strong team in both
quantity and quality across different regions.

 Implement flexible sales policies, with a particular focus on direct sales
channels, strengthening product presence, and leveraging the company’s
existing brand advantages to maintain and expand the market.

« Continue investing in technology and equipment, improving product designs
and enhancing quality to better meet the needs of consumers both domestically
and internationally while gradually expanding export markets.

* Restructure and streamline the organization to optimize personnel and reduce
management costs, enhancing operational efficiency and business performance.

- Medium and Long-Term Development Strategy:

« Customer-oriented approach, ensuring product quality and food safety,
complying with legal and regulatory requirements.




- Sustainable development goals (Environment, Society and Community) and
main short- and medium-term programs of the Company:

o Perfect quality
« Professionalism everywhere
» Responsibility to the community
« Continuous innovation and improvement
« Customer satisfaction
5. Risks

« Changes in government policies regarding the liquor industry (e.g., higher taxes
and stricter regulations on liquor consumption).
« However, homemade and unregulated liquor production remains largely
unrestricted, creating an uneven competitive landscape.
I1. Operational Situation in the Year:
1. Business Production and Operations Situation:
- Results of production and business activities in the year:
+ The liquor production output of HALICO in 2024 reached 107.9% of the
annual plan and 65.23% compared to the same period last year.

+ Consumption situation: Domestic liquor sales volume in 2024 reached 102.8%
of the annual plan and 105.35% compared to the same period last year. Liquor export
volume in 2024 reached 73.4% of the annual plan and 88.55% compared to the same
period last year.

+ Revenue in 2024 reached 98.6% of the annual plan and 112.42% compared to
the same period in 2023. Revenue from domestic alcohol sales in 2024 reached 101.4%
of the annual plan and 113% compared to the same period.

+ Therefore, in 2024, although the consumption situation was better than the
same period last year, the increased costs led to a loss of 8.43 billion VND (compared
to a loss of 9.86 billion VND in the same period of 2023).

- The actual results of business operations in 2024 are as follows:

2024 S
ok Actual vs
ctual
Actual Plan Actual | Vs Plan A2 (1231
. . ctua
No. Indicator it 2023 2024 | 2024 | (%) (%)
% %
A B 1 2 3 4=3/2 5=3/1
Revenue from sales and
services (including VAT) .
1 Billion VND 163.79 186.70 184.13 98.6% 112.42%
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) Revenue from sales and
i luding VAT
services (excluding VAT) | b0 VND 10848 | 121.83 | 121.61| 99.8% | 112.10%
In which:
2.1 | Domestic alcohol sales . 94.12 104.94 106.36 | 101.4% 113.00%
Halico-branded liquor
2.2 | exports . 6.29 5.87 590 | 100.5% 93.72%
Ethanol 4 0.65 0.73 0.55 76.0% 84.77%
2.3 | Other revenues " 1.19 1.10 0.79 71.9% 66.18%
2.4 | Service revenue i 6.21 9.20 8.01 87.0% 128.92%
3 | Revenue deductions Billion VND 7.58 8.40 936 | 111.5% 123.62%
3.1 | Returned goods " 0.01 -
3.2 | Trade discounts " 7.56 8.40 936 | 111.5% 123.84%
Net revenue from sales and
4 | services (=2 -3) " 100.90 113.43 112.24 98.9% 111.24%
5 | Cost of goods sold Billion VND 72.64 76.54 74.92 97.9% | 103.14%
In which:
Halico alcohol cost " 54.71 62.36 62.03 99.5% 113.39%
Ethanol cost " 0.46 0.53 0.16 30.2% 34.91%
Fixed production overheads
included in cost of goods
sold " 17.05 13.29 12.51 94.1% 73.39%
Other costs " 0.42 0.36 0.22 60.0% 51.40%
Gross profit from sales and
6 | services (=4 -5) Billion VND 28.26 36.89 3732 | 101.2% 132.05%
7 | Financial revenue " 7.55 5.66 5.57 98% 73.73%
8 | Financial expenses " 0.03 0.05 0.00
In which: Interest expenses " 0.01 0.05 0.00 0.0% 0.00%
9 | Selling expenses Billion VND 26.02 30.00 28.66 95.5% | 110.15%
General administrative
10 | expenses Billion VND 19.85 22.00 22.98 | 104.5% 115.75%
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Net profit from business
activities(=6+7-8-9 -

92.1%

86.77%

11 | 10) Billion VND -10.09 -9.50 -8.75
12 | Other income Billion VND 0.30 1.00 1.82 612.36%
13 | Other expenses " 0.06 1.50 2,317.46%
14 | Other profit Billion VND 0.23 1.00 0.32 137.67%
15 | Profit before tax (=11 + 14) " -9.86 -8.50 -8.43 99.2% 85.57%
Thousand
16 | Production output liters
16.1 | Ethanol " 976 1,000 1,005 | 100.5% | 103.04%
16.2 | Halico-branded Liquor " 2,502 1,513 1,632 | 107.9% 65.23%
Thousand
17 | Main consumption output liters 1,896 1,956 1,986 | 101.5% | 104.73%
Domestic consumption of
17.1 | Halico-branded Liquor " 1,826 | 1,870.75 1,924 | 102.8% | 105.35%
Export of Halico-branded
17.2 | Liquor " 70 85.04 62 73.4% 88.55%
18 | Total budget contribution Billion VND 74.93 74.67 59.70 79.9% 79.67%
Salary fund and sales
19 | support Billion VND 20.39 25.82 25.03 96.9% | 122.74%
- Salaries for employees and
19.1 | sales support " 19.40 24.15 23.67 98.0% | 121.98%
| Salaries for Executive
19.2 | Board & Board of Control " 0.99 1.67 1.36 81.5% | 137.49%
20 | Welfare expenses " 1.68 2.13 2.02 94.9% | 120.10%
21 | Average labor force Person 177 189 165 87.2% 93.13%
21.1 | - Employees " 173 185 161 86.8% 92.77%
In which:
- Indirect employees 26 26 27| 104.5% | 105.50%
- Factory + Warehouse 58 54 50 92.1% 85.29%
- Business + Branches 89 105 84 79.6% 94.00%
- Executive Board & Board "
21.2 | of Control 4 4 4| 108.3% | 108.33%




Average income of MillionVND

employees/month /Person/Month 10.13 11.79 1329 | 116.0% | 131.19%

Reasons for some targets not being met compared to the plan:

a/ External Factors:

HALICO faces intense competition from other liquor brands, especially from tax-
evading and counterfeit products produced by private establishments, leading to
unfair and unhealthy competition.

Since July 15, 2018, Decree 81/2018/ND-CP, which provides detailed regulations
on the Commercial Law came into effect making the liquor business even more
challenging. The prohibition of promotional activities under this decree has
further disadvantaged compliant liquor producers like HALICO, while unsafe,
homemade liquor remains unaffected.

Since January 1, 2020, Decree 100/2019/ND-CP, which imposes administrative
penalties in the transportation sector for alcohol consumption, has significantly
impacted the company’s production and business activities.

After four years of the pandemic, domestic consumption demand has declined,
with consumers cutting back on spending and turning to cheaper, homemade
liquors. Additionally, the tourism market especially international visitors to
Vietnam has not yet fully recovered, leading to a significant drop in overall liquor
sales compared to pre-pandemic levels.

The cost of raw materials and services has increased sharply (by an average of
15%-25% compared to 2023), negatively impacting the company's production
and business operations.

b/ Internal Factors:

Sales programs implemented have not achieved optimal effectiveness, especially
given the limited sales budget.

Production demand remains low compared to the factory’s capacity, preventing
reductions in production costs.

HALICO’s Board of Director recognizes that investing in human resources is a
decisive factor for the company's development during this period and in the
coming years. Therefore, despite a decline in business performance, the Board of
Director remains committed to maintaining a stable wage fund to ensure steady
income for employees. This has contributed to increased costs, leading to lower
profits in the current business context.

The company has yet to fully leverage its partnership with Diageo, particularly in
contract manufacturing and utilizing Diageo’s distribution channels in Vietnam.

2. Organization and Personnel:

- List of Board of Director:

* Mr. Tran Hau Cuong - Party Secretary - Director

Year of Birth: 1969



Place of Origin: Thach Ha, Ha Tinh

Address: Ngoc Ha, Ba Dinh, Hanoi

Voting Shares Ownership Ratio: 1,000,062 shares
* Mr. Tong Nguyen Long - Deputy Director

Year of Birth: 1978

Place of Origin: Duc Tho, Ha Tinh

Address: Long Bien, Hanoi
Voting Shares Ownership Ratio: 6 shares

* Mr. Do Thanh Luan - Chief Accountant

Year of Birth: 1986

Place of Origin: Hai Hau, Nam Dinh

Address: Thach Ban, Long Bien, Hanoi

Voting Shares Ownership Ratio: 0 shares
- Changes in the Board of Director (List any changes in the Board of Director during
the year): None.

- Number of managers and employees: The average number of employees in 2024 is
161 (excluding the Board of Director). All policies and benefits for employees remain
unchanged compared to 2023.

3. Investment Situation and Project Implementation:
a) Major Investments: The company had no major investments during the year.
b) Subsidiaries and Affiliates: None.

4. Financial Situation:
a) Financial Overview:

(Unit: VND)
% 2024
Indicator 2023 2024 compared

to 2023
Total Asset Value 375,919,679,564 370,382,941,880 99%
Net Revenue 100,900,369,663 112,241,922,650 111%
Profit from Business Operations -10,087,380,669 -8,752,973,110 87%
Other Profit 231,969,566 319,358,580 138%
Profit Before Tax -9,855,411,103 -8,433,614,530 86%
Profit After Tax -9,855,411,103 -8,433,614,530 86%

b) Key Financial Indicators:
Indicator 2023 2024 Notes

1. Liquidity Ratios
+ Current Ratio:
Current Assets/Current Liabilities 12.85 11.88
+ Quick Ratio: 7.00 6.15
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