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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hanoi, March 10, 2026

WORKING REGULATIONS
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

HANOI LIQUOR AND BEVERAGE JOINT STOCK COMPANY

To facilitate the organization and proceedings of the 2026 Annual General
Meeting of Shareholders (AGM) of Hanoi Liquor and Beverage Joint Stock Company,
and to guide shareholders in participating in the AGM and exercising their voting rights
directly or through authorized representatives, the Organizing Committee of the 2026
AGM hereby submits to the AGM for approval the Working Regulations of the
Meeting as follows:

I.VOTING ON MATTERS AT THE GENERAL MEETING
1.Principles:
- All agenda items of the General Meeting of Shareholders must be approved by

collecting opinions from all shareholders or their authorized representatives attending
the meeting, either through Voting Cards or Ballots, based on the number of shares
owned or represented.

- Each shareholder will be issued one Voting Card and one Ballot. The Ballot
must clearly state the shareholder's name, the number of shares owned, and the number
of shares they are authorized to vote on. A valid Ballot is one that follows the pre­
printed template issued by the General Meeting Organizing Committee, bears the
official stamp of HALlCO, has no erasures or alterations, and includes the
shareholder's or authorized representative's signature. Shareholders must not add any
additional content beyond the designated fields on the Ballot. They should mark an "X"
using ink in one of the three voting options.

2. Voting Method:
- The voting methods for approving matters at the 2026 Annual General Meeting

of Shareholders are as follows:
a. Voting by "Ballot": Each shareholder or their authorized representative will

receive one (01) Ballot, which includes three (03) options: Approve, Disapprove, or
Abstain. Shareholders or authorized representatives shall mark an "X" in their selected
option. This method is used for approving Reports and Proposals presented at the
General Meeting.

b. Voting by raising the "Voting Card": When voting during the General
Meeting, each shareholder or their authorized representative shall raise their Voting
Card. This method is used for approving matters other than those covered under point
(a) above.
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- The Vote Counting Committee shall announce the voting results before the
closing of the General Meeting.

3. Voting Rules:
3.1. Each one (01) voting right corresponds to one (01) vote.
As of the shareholder record date (March 24, 2026), the total number of shares in

the Company is 20,000,000 (twenty million) shares, equivalent to 20,000,000 (twenty
million) votes.

3.2. A resolution put to vote at the General Meeting shall be passed if it receives
approval from shareholders representing at least 51% of the total voting rights of all
shareholders attending the meeting. However, for certain matters specified in Clause 3
and Clause 5, Article 40 of the Company's Charter, approval must come from
shareholders representing at least 65% of the total voting rights of all shareholders
attending the meeting.

II. SPEAKING AT THE GENERAL MEETING:
1. Principles: Shareholders attending the General Meeting who want to speak

during discussions must register their speaking content and obtain the Chairperson's
approval before speaking.

2. Speaking Procedure: Shareholders must keep their statements concise and
focused on key discussion points relevant to the agenda approved by the General
Meeting. The Chairperson will arrange the order of speakers based on their registration
and respond to shareholders' questions. If time constraints prevent addressing all
shareholder inquiries during the Meeting, the Presidium will provide written responses
to shareholders as soon as possible. ;S'€H12hJ
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1. Conduct the General Meeting in accordance with the agenda, rules, and 'woe GIAI ~
regulations approved by the Meeting. The Chairperson shall operate based on HA NQ
democratic centralism and make decisions by majority rule. '!~

2. Guide the Meeting in discussions and voting on matters within the agenda and ~
any related issues that arise during the Meeting.

3. Solve any problems that may arise throughout the Meeting.

III. RESPONSIBILITIES OF THE CHAIRPERSON:

IV. RESPONSIBILITIES OF THE SECRETARY:
1. Accurately and truthfully record the entire proceedings of the General

Meeting, including matters approved by shareholders or those requiring further
consideration.

2. Draft the Meeting Minutes and Resolutions on the matters approved at the
General Meeting.

V. RESPONSIBILITIES OF THE VOTE COUNTING COMMITTEE:
1. Accurately determine the voting results of shareholders on matters submitted

for voting at the General Meeting.
2. Promptly report the voting results to the Secretariat.
3. Review and report to the General Meeting any violations of voting regulations

or complaints regarding the voting results.
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VI. MEETING MINUTES AND RESOLUTIONS OF THE GENERAL
MEETING OF SHAREHOLDERS:

The Meeting Minutes and Resolutions of the General Meeting of Shareholders
must be read and approved before the Meeting is ended.

The above constitutes the Working Regulations of the 2026 Annual General
Meeting of Shareholders of Hanoi Liquor and Beverage Joint Stock Company. The
Organizing Committee respectfully submits this for the General Meeting's
consideration and approval.

Sincerely,

Recipients:
2026 Annual General
Meeting of Shareholders
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Hanoi, March 10, 2026

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

HANOI LIQUOR AND BEVERAGE JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises, the Law on Securities, and the guiding documents for
their implementation,

- Pursant to the current Charter of organization and operation of Hanoi Liquor and
Beverage Join! Stock Company,

The 2026 Annual General Meeting of Shareholders of Hanoi Liquor and Beverage Joint
Stock Company conducts the election of members of the Board of Management and the Board of
Control for the 2026-2031 term in accordance with the following contents:

Article 1.Subjects entitled to vote
Shareholders holding voting shares and authorized representatives of shareholders

holding voting shares of the Company.
Article 2. Number of members of the Board of Management and the Board of Control

Number of members to be elected to the Board of Management: 05 members
Number of members to be elected to the Board of Control: 03 members

Article 3. Standards and conditions for members of the Board of Management and members
of the Board of Control:
* Standards and conditions for members of the Board of Management (Clause 1, Article 46
of the Company's Charter):

- Have full civil act capacity and not fall under subjects prohibited from managing
enterprises as prescribed by the Law on Enterprises;

- Possess professional qualifications of a university degree or higher, with experience in
business management or in HALlCO's main business sectors.

- Have good health, good moral qualities, honesty, integrity, and legal knowledge.
- Not subject to the entities specified in Clause 17, Article 4 of the Law on Enterprises,

regarding members of the Board of Management, they must not concurrently hold or be authorized
to hold positions as members of the Board of Control or Chief Accountant of HALlCO.
* Standards and conditions for members of the Board of Control (Clause 3, Article 71 of the
Company's Charter):

- Not subject to the provisions specified in Clause 2, Article 17 of the Law on Enterprises;
- Possesses good health, good moral qualities, honesty, and integrity; has knowledge of and

a sense of compliance with the law; has capacity and professional qualifications in finance,
accounting, and corporate governance; is trained in one of the following fields: economics,
finance, accounting, auditing, business administration law, or a discipline relevant to the
Company's business activities.

- Not a family member of a member of the Board of Management, the Director, or other
managers.



- Not a manager of HALlCO; not necessarily a shareholder or employee of HALlCO; does
not work in the accounting or finance department of HALlCO;

- Not a member or employee of an auditing organization approved to audit HALlCO's
financial statements within the preceding three (03) consecutive years ..

- Must not be a family member of a manager of HALlCO; a representative of the
enterprise's capital; or a representative of State capital at HALlCO.
Article 4. Nomination of candidates to the Board of Management and the Board of Control:
* Nomination of candidates to the Board of Management (Clause 3, Article 46 of the
Company's Charter):

Shareholders holding ordinary shares have the right to combine their voting rights with one
another to nominate candidates to the Board of Management in accordance with this Article. A
shareholder or group of shareholders holding from 5% to under 10% of the total voting shares is
entitled to nominate one (01) candidate; from 10% to under 30% may nominate up to two (02)
candidates; from 30% to under 40% may nominate up to three (03) candidates; from 40% to under
50% may nominate up to four (04) members; from 50% to under 60% may nominate up to five
(05) candidates; from 60% to under 70% may nominate up to six (06) candidates; from 70% to
80% may nominate up to seven (07) candidates; and from 80% to under 90% may nominate up to
eight (08) candidates.
* Nomination of candidates to the Board of Control (Clause 6, Article 71 of the Company's
Charter):

Shareholders holding less than 10% of the voting shares may pool their votes together to
nominate candidates to the Board of Control.A shareholderor group of shareholders holding 10%of
the voting shares is entitled to nominate one member; from over 10% to under 30% may nominate
two members; from 30% to under 50%may nominate three members; from 50% to under 65% may
nominate fourmembers; and from 65% or moremay nominate the full number of candidates.
Article 5. Dossier for nomination of candidates to be elected to the Board of Management and
the Board of Control:
1. Shareholders who meet all standards and conditions to serve as members of the Board of
Management and the Board of Control as stipulated in Articles 3 and 5 of this Regulation may
prepare dossiers to nominate candidates for election to the BOM and the BOC:
* Application dossier for nomination of candidates to the Board of Management:

The dossier for self-nomination or nomination of candidates to the Board of Management
includes:

- Application for nomination to the Board of Management, including the following
information:

+ Educational background;
+ Professional qualifications;
+ Employment history;
+ Companies where the candidate currently holds positions as a member of the Board of

Managementand other managerial positions;
- Report evaluating the candidate's contributions to HALlCO in case the candidate is

currently a member of HAll CO's Board of Management;
- Interests related to HALlCO (if any);
- Full name of the shareholder or groupof shareholdersnominating the candidate (if any);
- Other information (if any).

* Application dossier for nomination of candidates to be elected to the Board of Control:

...
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The application dossier for self-nomination or nomination of candidates to be elected to the
Board of Control includes:

- Application for nomination to the position of the Board of Control;
- Curriculum vitae declared by the candidate;
- Copies of ID card/Permanent residence book (or long-term temporary residence certificate),

passport if the person is an overseas Vietnamese or a foreigner;
- Degrees, diplomas, and certificates proving professional qualifications (if any).
- Documents certifying the share ownership ratio of shareholders/group of shareholders

meeting the conditions for self-nomination as stipulated in this Regulation.

2. Nomination dossiers must be sent to the Organizing Committee of the General Meeting at the
following address: .

Hanoi Alcohol and Beverage Joint Stock Company
No. 94 Lo Due, Hai Ba Trung Ward, Hanoi

For cases of nomination/self-nomination at the General Meeting, the shareholder/group of
shareholders making the nomination/self-nomination must immediately provide the
nomination/self-nomination dossier to the Chairperson for consideration.
3. Only nomination/self-nomination dossiers that fully meet the nomination/self-nomination
conditions and candidates who satisfy the corresponding requirements for members of the Board
of Management and the Board of Control will be included in the list of candidates announced at the
General Meeting.

Article 6. Vote Counting Committee
The Vote Counting Committee is nominated by the Organizing Committee and approved

by the General Meeting of Shareholders.
The Vote Counting Committee is responsible for:
- Announcing the Election Regulations
- Distributing ballots and guiding how to fill them out
- Conducting the vote counting

- Announcing the election results before the General Meeting.

Members of the Vote Counting Committee must not be listed as nominees or candidates for
the Board of Management and the Board of Control.
Article 7. Ballots

List of candidates for members of the Board of Management and the Board of Control:
After the General Meeting of Shareholders approves the list of candidates to elect members of the
Board of Management and the Board of Control, the Organizing Committee will fully write the
candidates' full names on the ballots, or the General Meeting of Shareholders will agree that
shareholders will fill in the names of the candidates on the ballots issued by the Organizing
Committee.

Ballots and ballot completion
Ballots are uniformly printed, indicating the total number of voting shares according to the

attendance code;
Shareholders or authorized representatives are issued ballots for electing members of the

Board of Management and the Board of Control according to the attendance code (owned and
authorized);

In case of errors, shareholders may request the Vote Counting Committee to replace the
ballot with another.
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Cases of invalid ballots:
Ballots not in the prescribed format of the Meeting Organizing Committee, without the

Company's seal;
Ballots with erasures, corrections, additions, or containing names that are incorrect or not

on the list of candidates approved by the General Meeting of Shareholders before voting;
Ballots where the total voting rights cast by a shareholder for candidates exceed the total

voting rights held by that shareholder (including owned and authorized).
Principles of voting and vote counting:
- The Vote Counting Committee shall inspect the ballot box in the presence of

shareholders; voting begins after the distribution of ballots is completed and ends when the last
shareholder casts their ballot into the ballot box.

- Vote counting must be conducted immediately after voting ends.
- The vote counting results must be recorded in writing and announced by the Head of the

Vote Counting and Election Committee before the Meeting.
- Ballots after being counted shall be stored at the Company's headquarters.

Article 8. Voting method and election principles
a. Voting method

The voting for members of the Board of Management and the Board of Control shall be
conducted by secret ballot using the cumulative voting method (in accordance with the guidelines
set out in the Appendix attached to this Regulation);

- Each shareholder has a total number of votes corresponding to the total number of voting
shares (including owned and authorized shares) multiplied by the number of members to be
elected to the Board of Management and the Board of Control.

- Shareholders may allocate all of their total votes to one candidate or several candidates,
but not exceeding the number of members approved by the General Meeting of Shareholders.

b. Election principles
Winning candidates for the Board of Management and the Board of Control shall be

determined based on the number of votes from highest to lowest, starting from the candidate with
the highest number of votes until the required number of members as stipulated in the Company
Charter is reached.
Article 9. Preparation and announcement of vote-counting minutes

- After the vote counting, the Election and Vote Counting Committee must prepare the
vote-counting minutes.

- The full text of the vote-counting minutes must be announced before the General
Meeting.
Article 10. Complaints regarding the election and vote counting shall be resolved by the
Chairperson of the General Meeting and recorded in the minutes of the General Meeting of
Shareholders.

This Regulation consists of 10 Articles and is publicly read before the General Meeting of
Shareholders for approval.
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APPENDIX
INSTRUCTIONS FOR COMPLETING

THE BOARD OF MANAGEMENT BALLOT
(According to cumulative voting method)

1. Types of ballots:

- Green ballot: Election of the Board of Management

2. Voting:

- Place the Board of Management ballot into the ballot box.

3. Completing the ballot:

- Each shareholder has a total number of votes equal to the total number of voting shares
(including owned and authorized shares) multiplied by the number of members to be elected to the
Board of Management.

- The total number of votes of each shareholder is already indicated on the ballot.

- Shareholders may distribute their total votes among all candidates, or allocate all votes to
one or several candidates, provided that the total votes allocated to candidates do not exceed the
total number of votes indicated on the ballot.

For example: Suppose the General Meeting of Shareholders votes to select 05 members to the
Board of Management, shareholder Nguyen VanA holds (including owned and authorized) 1,000
voting shares. In that case, the total number of votes of shareholder Nguyen VanA is:

1,000x 5 = 5,000 votes to elect members of the Board of Management

Shareholder Nguyen VanA may accumulate votes asfollows:

Case 1:Shareholder Nguyen Van A allocates all of their total votes to 1candidate

Full name of candidate Number of votes
1. Candidate 1 0
2. Candidate 2 0
3. Candidate 3 0
4. Candidate 4 0
5. Candidate 5 5,000

Total number of votes 5,000

)

Full name of candidate Number of votes

1. Candidate 1 500

2. Candidate 2 1,000

3. Candidate 3 1,000

4. Candidate 4 1,000

5. Candidate 5 1,500
Total number of votes 5,000

Case 2:Share/wider Nguyen Van A casts his votesfor 5 candidates



Case 3:Sba tesreholder Nguyen Van A does not allocate all Ofllis votes to the candida
Full name of candidate Number of votes

1. Candidate 1 500
2. Candidate 2 1,000
3. Candidate 3 500·
4. Candidate 4 1,500
5. Candidate 5 1,000
Total number of votes 4,500

2. Invalid ballots

Ballots are not issued by the Organizing Committee of the General Meeting, without the
Company's seal;

Ballots that are erased, altered, or have additional candidates written in who are not in the
list of candidates approved by the General Meeting of Shareholders before voting;

Ballots in which the total number of votes for candidates exceeds the total number of votes
stated on the ballot:

For example: Shareholder Nguyen Van A casts votes for 5 candidates exceeding the total
number of votes stated on the ballot:

Full name of candidate Number of votes

1. Candidate 1 1,000
2. Candidate 2 500
,.., Candidate 3 1,000.).

4. Candidate 4 2,000
5. Candidate 5 1,000
Total number of votes 5,500

Other cases as stipulated in the Regulations on nomination, self-nomination, and election.
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APPENDIX
INSTRUCTIONS FOR COMPLETING
THE BOARD OF CONTROL BALLOT

(According to cumulative voting method)
1.Types of ballots:

- Pink ballot: Election of the Board of Control

2. Voting:

- Place the Board of Control ballot into the ballot box.

3. Completing the ballot:

- Each shareholder has a total number of votes equal to the total number of voting shares
(including owned and authorized shares) multiplied by the number of members to be elected to the
Board of Control.

- The total number of votes of each shareholder is already indicated on the ballot.

- Shareholders may distribute their total votes among all candidates, or allocate all votes to
one or several candidates, provided that the total votes allocated to candidates do not exceed the
total number of votes indicated on the ballot.

For example: Suppose the General Meeting of Shareholders votes to select 03 members to the
Board of Control, shareholder Nguyen Van A holds (including owned and authorized) 1,000
voting shares. In that case, the total number of votes of shareholder Nguyen VanA is:

1,000 x 3 = 3,000 votes to elect members of the Board of Control

Shareholder Nguyen VanA may accumulate votes asfollows:

Case 1:Shareholder Nguyen VanA allocates all of their total votes to 1candidate

Full name of candidate Number of votes
1. Candidate 1 0

2. Candidate 2 0
3. Candidate 3 3,000

Total number of votes 3,000

Case 2: Shareholder Nguyen VanA casts his votesfor 3 candidates

Full name of candidate Number of votes

1. Candidate 1 500

2. Candidate 2 1,000
.., Candidate 3 1,500-'.

Total number of votes 3,000

Case 3: Sha reholder Nguyen Van A does not allocate all of his votes to the candida
Full name of candidate Number of votes

1. Candidate 1 500

2. Candidate 2 1,000

tes



3. Candidate 3 1,000

Total number of votes 2,500

2. Invalid ballots

Ballots are not issued by the Organizing Committee of the General Meeting, without the
Company's seal;

Ballots that are erased, altered, or have additional candidates written in who are not in the
list of candidates approved by the General Meeting of Shareholders before voting;

Ballots in which the total number of votesJar candidates exceeds the total number of votes
stated on the ballot:

For example: Shareholder Nguyen Van A casts votes for 3 candidates exceeding the total
number of votes stated on the ballot:

Full name of candidate Number of votes

1. Candidate 1 1,000

2. Candidate 2 2,000
3. Candidate 3 500
Total number of votes 3,500

Other cases as stipulated in the Regulations on nomination, self-nomination, and election.
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hanoi, March w., 2026

Respectfully to: 2026 ANNUAL GENERALMEETING OF SHAREHOLDERS

The Board of Directors of Hanoi Liquor and Beverage Joint Stock Company
("HALlCO") would like to report on the implementation of the 2025 business production
plan and the 2026 business production plan as follows:
1. Summary of Business Operations in 2025:

In 2025, HALICO continued to face many challenges carried over from the previous
year:

Global political dynamics have undergone significant changes, leading to economic
difficulties both worldwide and domestically: Domestic consumer demand has declined as
people cut back on spending, with some shifting toward homemade liquor products due to
their lower cost.

Due to the Russia-Ukraine war and the Israel conflict, many countries have tightened
food security measures. The electricity price, the prices of other materials and service costs
increased comparing to 2025.

The cost of land lease for the properties managed by the Company has risen
significantly, leading a considerable impact on the Company's business operations.

In challenging conditions, HALICO has made great efforts to achieve its targets for
2025. The key targets for business production and operations in 2025 are as follows:

- Total revenue (including special consumption tax): 194.14 billion VND (achieving
99.6% of the 2025 plan).

- Net revenue from goods and services: 1.21.20billion VND (achieving 104% of the
2025 plan).

- Pre-tax profit (loss): -5.35 billion VND compared to -8.16 billion VND planned for
2025.

- Average workforce: +Employees: 163people
+Executive Board and BOC: 04 people

- Income settlement (including sales bonuses for the Sales Department):
+Employee salaries: 23.982 billion VND
+Executive Board and Head ofBOC (excludingBOM's remuneration): 1.479billion
VND
+Welfare-related expenses (including for the Executive Board): 2.157 billion VND.

2. Business Plan for 2026:
2.1. General Assessment of Business Operations:



In 2026, HALICO will continue to face ongoing challenges from the previous year,
as the Government maintains measures to restrict the consumption of alcoholic beverages.

Domestic consumption demand especially for liquor is declining with consumers
increasingly shifting toward cheaper, tax-evading liquor products.

Additionally, environmental protection costs will rise in 2026 due to government
regulations requiring businesses to pay fees for material recycling, emissions, and other
environmental impacts. These additional expenses will increase HALICO's production and
business costs, affecting overall performance.

The costs of raw materials and services are also expected to continue rising.

Furthermore, the company must continue to compete with private enterprises and
small-scale, tax-evading liquor producers.

2.2. Key Targetsfor the 2026 Business Plan:

- Total revenue (including Special Consumption Tax): VND 212.73 billion

- Net revenue (excluding Special Consumption Tax): VND 127.94billion
- Pre-tax profit (loss): -VND 4.99 billion

- Average workforce: - Employees: 180people

- Income (including sales performance bonuses for the Business Division):

+Employee salaries: VND 27.470 billion
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+ Salaries for the Executive Board and BOC Leader: VND 1.648 billion lUGe GIAII

+Welfare expenses (including for the Executive Board): VND 2.426 billion. .~
"1 'RUNG.'- Remuneration for the Board of Management and Board of Control: VND 0.28~

billion.

- Executive Board and Head ofBOC: 4 people

2.3. Directions and Solutions for Implementing the 2026 Business Plan:
The HALleO Executive Board, based on the 2026 business plan, has outlined the

following implementation solutions:

- Balance production in line with actual business and consumption trends while
ensuring a reasonable level of finished product inventory.

- Reduce costs by identifying efficient production methods and optimizing the use of
materials and raw resources.

- Implement communication, sales, and market development strategies.
Product Strategy:

- Continue researching and producing fruit-based liquors and pre-infused spirits to
meet market trends and consumer demand.

- Evaluate and develop region-specific specialty liquor products.
- Provide contract manufacturing services for partners using HALICO's liquor, such as

agarwood and Ngoc Linh ginseng-basedproducts etc.
- Maintain and improve product quality.
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Modem Trade (MT) Channel:
- Focus resources (personnel, programs, budget) to strengthen the MT channel in 2Q26

by expandingMT chains and introducing more suitable SKUs into MT chains.
- Work with MT chains to establish a standardized shelf pricing system.

General Trade (GT) Channel:
- Review and optimize the traditional sales network, developing targeted programs for

specific sales points based on location and timing such as gifting liquor, investing in
shelving and counters.

- Gradually unify In/Out pricing by region, minimizing market encroachment and
price-cutting issues, thereby restoring distributor confidence and profitability .

- Reopen and invest in distribution partners in potential provinces in both Northern and
Southern Vietnam.
Export Channel:

'-Restore and explore new export markets, focusing on Asia and Europe.
- Expand exports with unique Vietnamese specialty liquor products.

E-Commerce and Media Strategy:
- HALICO ~as established online stores on Tiki, Shopee; in 2026, further expansion

will include platforms like Sendo, Lazada.
- Enhance media efforts on social media platforms such as Facebook and utilize

word-of-mouth marketing to boost brand awareness and highlight the quality of Hanoi
liquor.
Recommendations {or the State management authorities:

- Implement sanctions to inspect, monitor, and strictly handle production, and
business establishments dealing in liquor that do not meet quality standards, lack clear-
origin, or evade taxes. . ~o_.

- Study, review, and amend regulations on the "absolute" zero alcohol limit whe~ '~
participating in traffic. ';A T *

'QOther contents: .:...?-~
\

- Leverage and utilize the systems, relationships, experience, and partners .
HABEeO and Diageo in market development, communications, etc.

Sincerely,

Recipients:
- As addressed,
- Board of Directors,
- Archived by the Office.
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SOCIALIST REPUBLIC OF VIETNAM
Independence - F~eedom - Happiness

Hanoi, March od-. 2026

REPORT OF THE BOARD OF MANAGEMENT
AT THE 2026 ANNUAL GENERAL MEETING OF

SHAREHOLDERS

Respectfully to: The 2026 Annual General Meeting of Shareholders

Pursuant to the current Operating Regulations of the Company's Board of
Management,

Pursuant to the 2025 Business Performance Report of Hanoi Liquor and
Beverage Joint Stock Company,

Pursuant to Resolution No.: 04INQ-HALICO-HDQT dated March 10, 2026 of the
Company's Board of Management,

The Board of Management of Hanoi Liquor and Beverage Joint Stock Company
reports to the 2026 Annual General Meeting of Shareholders on the Company's business
performance and the activities of the Board of Management in 2025, as well as the
operational direction for 2026, as follows:

I. EVALUATION OF THE BOARD OF MANAGEMENT'S PERFORMANCE IN
2025:
1. ASSESSMENT OF THE COMPANY'S OPERATIONS BY THE BOARD OF
MANAGEMENT
1.1. Implementation of the 2025 Annual General Meeting Resolutions:

a. Business Performance:
- Factors affecting the Company's business performance in 2025:
+ HALlCO faced intense competition from other liquor brands, particularly from

tax evasion and counterfeit products produced by private establishments, creating unfair
and unhealthy market competition.

+ Domestic consumption demand has declined as people cut back on spending,
with some shifting towards homemade liquor, which is more affordable.

+ The rising costs of raw materials, services and other expenses (averaging-a
15%-25% increase compared to 2024) have greatly impacted the Company's production
and business activities.
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+ Sales programs have not achieved optimal effectiveness, especially given the
limited sales budget.

+ Production demand remains low compared to the factory's production capacity,
making it difficult to reduce production costs.

+ The Company has yet to fully leverage its partnership with Diageo, particularly
in contract manufacturing and utilizing Diageo's distribution channels in Vietnam.

- Despite these challenges, HALleO has made great efforts to achieve the targets
set for 2025:

+ Net revenue from sales and service provision: VND 121.20 billion, reaching
104% of the 2025 target.

+ Pre-tax profit (loss): -VND 5.35 billion, compared to the plan: -VND 8.1'6
billion for 2025.

+ Total tax contribution to the State budget: VND 86.45 billion, reaching 95.3%
of the 2025 target.

h. Investment Activities:
Currently, HALICO is not implementing any investment projects.

c. Organizational Structure:

The Company is continuing the procedures for merging Hanoi Liquor Trading
One-Member Limited Liability Company into the parent company.

d. Executive Management Personnel:
In 2025, there were no changes in the Executive Management personnel of the

Company.

1.2. The Board of Management's Assessment of the Board of Director's
Performance:

Based on the resolutions of the Annual General Meeting of Shareholders, as well
as the resolutions, decisions, and policies of the Board of Management (BOM), the
Board of Director (BOD) has organized the implementation of assigned tasks, closely
following the approved plans, objectives, and solutions. The Board of Director has
directed and managed operations, reported on the implementation results, and sought
guidance on matters within the BOM's authority.

The Executive Board has conducted meetings to implement the business and
production plans and fulfill the tasks assigned by the BOM.

2. Activities of the Board of Management in 2025:
- Throughout 2025, the Board of Management (BOM) consistently adhered to the

principle of collective leadership. Each BOM member remained accountable to the
shareholders and the law, strictly following the functions, duties, and authorities as
stipulated by law, the Company's Charter, and the internal management regulations.
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- The BOM maintained a respectful and cooperative relationship with the Board
of Director, key personnel, and management of HALICO, as well as with political
organizations, trade unions, and shareholders. At the same time, the BOM ensured that
all activities were conducted within the permitted framework to achieve the best possible
outcomes for the Company.

- The BOM fulfilled its reporting and information disclosure obligations, managed
the Company in compliance with legal regulations, and safeguarded the legitimate rights
and interests of the Company, shareholders, and society.

2.1. Meetings and Resolutions of the Board of Management in 2025:
- The Board of Management held the Annual General Meeting of Shareholders for

2025 on April IS, 2025: The meeting approved:
+ The Report No. IISIHALICO dated March 17,2025, prepared by the Board of

Director, summarizing business performance in 2024 and outlining the business direction
for 2025.

+ The Report No. 06IBC-HDQT dated March 17, 2025 by the Board of
Management, evaluating business performance in 2024 and outlining business directions
for 2025.

+The Report No. 120IBKS-BC dated March 17,2025 by the Board of Control on
its activities and business performance evaluation for 2024, along with its plans for 2025.

+ The Audited Financial Statements for 2024, as presented in Proposal No.
07!ITr-HDQT dated March 17,2025 by the Board of Management.

+ The Key business targets for 2025, as outlined in Proposal No. OS!lTr-HDQT
dated March 17, 2025 by the Board of Management.

+ The Salary and remuneration schemes for the Board of Management (BOM),
Board of Control (BOC), and the Company Secretary of Hanoi Liquor and Beverage
Joint Stock Company (HALICO), including final settlement for 2024 and projected
figures for 2025, as presented in Proposal No. 09!ITr-HALICO dated March 17, 2025 by
the Board of Management.

+ The authorization for the Board of Management to select an audit firm for the
Company's 2025 Financial Statements, as outlined in Proposal No. 119IBKS-TTr dated
March 17,2025 by the Board of Control.

- The Board of Management conducted a written consultation with shareholders
on December 31, 2025:

+ Approved the dismissal of Mr. Nguyen Anh Thi and Mr. Murugavel
Shanmugam from their positions as Members of the Company's Board of Management
for the 2021-2026 term, in accordance with Proposal No. 15!ITr-HDQT dated December
15,2025 of the Board of Management.

+ Approved the additional election of Members to the Company's Board of
Management for the 2021-2026 term, with a total of 02 members, in accordance with
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Proposal No. 16nTr-HDQT dated December 15,2025 of the Board of Management.
+Approved the election results for the Company's Board of Management for the

2021-2026 term as follows: Mr. Anoop Saxena and Mr. Philip Garden were elected as
Members of the Company's Board of Management.

- Based on the Resolution of the 2025 Annual General Meeting of Shareholders
and the resolution to seek shareholders' opinions in writing, the Board of Management
(BOM) conducted meetings to implement its activities in accordance with the
Company's Charter, the Law on Enterprises, and other applicable regulations.

In2025, the BOM held four regular and extraordinary meetings, including written
consultations, to address urgent matters and unexpected business needs.

- The BOM meetings focused on: Strategic policies, development directions, and
approval of business plans; decisions regarding the company's organizational structure
and personnel matters; preparations for the Annual General Meeting of Shareholders and
seeking shareholders' opinions in writing; implementation of resolutions and directives
from Hanoi Beer - Liquor - Beverage Joint Stock Corporation (HABECO). All matters
discussed in the meetings were thoroughly reviewed and unanimously agreed upon by
BOM members. The meetings were conducted in strict compliance with the Company's
Charter, and the BOM resolutions were effectively implemented throughout the
Company.

- Regarding Personnel Management: The Board of Management (BOM) directed
the Board of Director to review plan and appoint the mid-level management personnel to
align with the company's current situation.

- >

- Regarding Regulatory Compliance: The BOM instructed the Executive Board to
continue reviewing and updating the company's internal regulations and policies to
ensure compliance with current legal provisions.

- Other Responsibilities: The BOM carried out various tasks within its authority as
stipulated by law and the Company's Charter.

2.2. Supervision and support of the Board of Management for the Executive Board:
- The Board of Management (BOM) effectively performed its supervisory role,

closely monitoring the Company's business and production activities, while also
supporting the Executive Board in managing and operating the Company.

- The BOM oversaw business operations, production management, and the
implementation of resolutions from the General Meeting of Shareholders (GMS) and the
BOM. This was done through direct guidance and regular reports on the Company's
performance on a monthly, quarterly, and yearly basis.

- The resolutions of the GMS and BOM were implemented effectively, with
timely reporting and adjustments to ensure alignment with the Company's actual
conditions and the BOM's requirements.

4
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IT. SUPERVISION RESULTS FOR THE EXECUTIVE- BOARD AND
MANAGEMENT PERSONNEL:

- The Executive Board has performed its assigned functions and duties correctly.

- The Executive Board has implemented the resolutions of the General Meeting of
Shareholders (GMS) and the Board of Management (BOM), managed business
operations, and gradually improved the Company's efficiency.

- The Executive Board has reported on task execution and sought BOM opinions,
ensuring leadership, guidance, and management of Company's activities in compliance
with the law, State's policies, and the Company's charter.

- The management personnel have carried out their assigned functions, duties,
rights, and responsibilities as per their designated fields and the Company's charter. They
have shown a strong sense of responsibility and set an example in their work, advising
the Executive Board on their areas of expertise and fulfilling their assigned tasks.

- The Company's key personnel have worked in a spirit of mutual support,
fostering a unified team to drive the Company's business and production goals forward.

ITI. ORIENTATION OF THE BOARD OF MANAGEMENT'S ACTIVITIES IN
2026:

In 2026, domestic businesses will continue to face significant challenges in
production and business operations, especially those in the liquor production industry,
due to the Government continues to strictly regulate and limit the consumption of liquor
and beer, with expectations of further increases in special consumption tax rates.

Therefore, the Board of Management (BOM) and the Executive Board must focus
efforts, enhance management and administration, establish timely strategic directives,
and effectively execute the Company's production and business objectives for-2026.

1.Corporate Governance:
- The Board of Management (BOM) will enhance the quality of corporate

governance, ensuring strict supervision and monitoring of the Executive Board arid
management staff to ensure compliance with legal regulations and the Company's
Charter. The BOM will continue to develop and improve the Company's internal
regulations and governance framework, effectively implement the resolutions of the
General Meeting of Shareholders (GMS) and the BOM, while ensuring liquor sales
volume, total revenue, tax contributions to the State's budget, employment and employee
welfare.

- The BOM, the BOC and the Executive Board will work towards improving
management and leadership capabilities, reinforcing supervision and guidance to ensure
that all members fulfill their assigned responsibilities effectively.

2. Business Plan for 2026 with Key Targets:
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- Total revenue (including special consumption tax): VND 212-.73 billion
- Net revenue from goods and service provision: VND 127.94 billion
- Profit before tax (loss): VND -4.99 billion
- Total number of employees (including Executive Board and BOC): 184 people.
- Income:

+ Total salary fund of the entire Company: VND 29.12 billion.
+Welfare expenses (including the Executive Board): VND 2.426 billion.

- Remuneration for the BOM and BOC: VND 0.282 billion. -
3. Human Resources:

- Continue enhancing management and operational capacity, as well as the sense
of responsibility of employees in performing assigned tasks.

- Conduct a thorough review and restructuring of the workforce to optimize costs
and improve business efficiency.

- Implement a salary contracting policy, paying wages by divisions.

- Focus on self-training and professional development for employees, improving
both political awareness and technical expertise; build a skilled, competent management
team with deep industry knowledge to meet the Company's development needs in the era
of industrialization, modernization, and global integration.

CONCLUSION
In 2025, despite facing numerous difficulties and challenges, the Board of

Management (BOM) formulated appropriate policies, directions and measures, closely
supervised their implementation, and provided timely guidance. The Company has
strived to fulfill the objectives and tasks set forth in the resolutions of the General
Meeting of Shareholders and the Board of Management, ensuring the income of
employees.

In 2026, the competition among domestic and international liquor brands will
remain fierce, requiring the Board of Management and the Executive Board to strengthen
internal unity, leverage the strength and capabilities of the Company's staff, and continue
to develop sound and timely policies and directions. By closely following the objectives
of the General Meeting of Shareholders' resolutions and effectively guiding and
managing the Company, we aim toachieve the set goals successfully.

The Board of Management respectfully submits this report to the Annual
General Meeting of Shareholders 2026 for consideration and approval regarding the
BOM's activities in 2025 and the business operation plan for 2026.

Sincerely,

~.GTY".
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.. ON BEHALF OF
Recipients:

Annual General Meeting of
Shareholders 2026,
- BOM, BOC of the Company,
- Company Archives, Secretary:
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2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hanoi, March 13, 2026

REPORT ON THE ACTIVITIES OF THE BOARD OF CONTROL
IN 2025

(presented at the 2026 Annual General Meeting of Shareholders)

.Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, effective
from January 1, 2021, Law No. 76/2025/QH15 dated June 17, 2025 amending and
supplementing a number of articles of the Law on Enterprises;

Pursuant to the Charter on Organization and Operation of Hanoi Liquor and Beverage
Joint Stock Company;

Pursuant to the Resolution of the 2025 Annual General Meeting of Shareholders of the
Company;

The Board of Control (BOC) of Hanoi Liquor and Beverage Joint Stock Company
hereby reports to the Annual General Meeting of Shareholders on the results of inspection and
supervision of the Company's activities in 2025 as follows:

JjACTIVITIES OF THE BOARD OF CONTROL IN 2025
11Personnel of the DOC:
- Mrs. Pham Thi Lan Anh - Head ofBOC
- Mr. Tran Due Giang - Member ofBOC
- Mr. Ha Trieu Cuong - Member ofBOC

21Activities of the DOC:
The BOC has fulfilled its functions and duties in accordance with legal regulations and

the Company's Charter, specifically:
- Evaluated and proposed the selection of an auditing firm for the 2025 financial statements in
accordance with the resolution of the General Meeting of Shareholders.
- Supervised and inspected the reasonableness, legality, transparency, and prudence in the
management and operation of the Company's production and business activities; monitored the
implementation of the resolutions of the General Meeting of Shareholders; and ensured
compliance with legal regulations and the Company's Charter.
- Reviewed and assessed the Company's semi-annual financial statements and the 2025 annual
financial statements.
- Attended meetings of the BOM and other meetings within the BOD's work schedule when
necessary.
- Maintained regular communication within the BOC and conducted meetings as required.

Trang 1



2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

W RESULTS OF THE COMPANY'S FINANCIAL SUPERVISION IN 2025
1/Audited Financial Statement Figures for 2025: (Unit: VND)

No. Indicator 2025 Financial Statement

Balance Sheet

Total Assets 365,234,182,718

A Current Assets 287,609,599,773

I Cash and Cash Equivalents 2,634,083,439

II Short-term Financial Investments 132,491,645,119

III Short-term Receivables 13,891,138,375

IV Inventories 120,045,738,293

V Other Current Assets 18,546,994,547

B Non-current Assets 77,624,582,945

I Long-term Receivables 96,800,000

II Fixed Assets 50,730,604,410

- In which: Intangible Fixed Assets 13,003,200,000

III Other Long-termAssets 26,797,178,535

Total Capital Sources 365,234,182,718

A Liabilities 23,215,038,808

I Short-termLiabilities 22,975,038,808

II Long-term Liabilities 240,000,000

B Owner's Equity 342,019,143,910

I Owner's Equity 342,019,143,910

II Funds and Other Reserves 0

Business Performance ,

1 Net Revenue from Sales & Services 121,200,017,411

2 Cost of Goods Sold 79,500,267,952

3 Gross Profit 41,699,749,459

4 Financial Income 6,067,007,967

5 Financial Expenses 229,120

6 Selling Expenses 31,754,548,940

7 General & Administrative Expenses 22,820,204,082

8 Net Profit from Sales -6,808,224,716

9 Other Income 1,460,225,956

10 Other Expenses 871,640

Trang 2
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2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

11 Other ProfitILoss -5,348,870,400

12 ProfitILoss Before Tax -5,348,870,400

13 ProfitILoss After Tax -5,348,870,400

Business Performance and Key Financial Indicators of the Company:

Net revenue from sales and services: VND 121.2 billion, achieving 104.03% of the
annual target and 108% compared to the same period in 2024.
Total loss before and after tax: VND (5.34) billion, reaching 65.6% of the annual
target and 63.3% compared to the same period in 2024.
Return on Equity (ROE): -1.56%
Return on Total Assets (ROA): -1.46%

- Net profit margin !Revenue: -5.6%
Capital Preservation Ratio: 0.9 times
Debt-to-Equity Ratio: 0.06 times
Liquidity Ratio: 15.7 times
Earnings per Share (EPS): -267 VND

These indicators show that the Company's financial situation continues to decline,
profitability has not been ensured, and capital has not been preserved. However, the Debt-to­
Equity Ratio and Liquidity Ratio remain at safe levels, total loss in 2025 decreased compared
to the 2025 plan, decreased compared to the actual results in 2024.

llII RESULTS OF SUPERVISION OF THE BOARD OF MANAGEMENT ANDDIRECTOR:
1/ Personnel of the Board of Management:
- Mr. Pham Trung Kien - Chairman
- Mr. Tran Hau Cuong - Member
- Mr. Phan Minh Son - Member
- Mr. Anoop Saxena - Member (Appointed on December 31, 2025)
- Mr. Phillip Garden - Member (Appointed on December 31, 2025)
- Mr.Nguyen Anh Thi - Member (Dismissed on December ,31, 2025)
- Mr.Murugavel Shanmugam - Member (Dismissed on 31112/2025)
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2/ Personnel of the Board of Director:
- Mr. Tran Hau Cuong - Director
- Mr. Tong Nguyen Long - Deputy Director

3/ Activities of the Board of Management and Director:
- The Board of Management and Director have performed their functions, duties, and powers
in accordance with the Law on Enterprises, the Company's Charter, and other legal regulations,
implementing the resolutions of the General Meeting of Shareholders and the Board of
Management.
- The Board of Management held regular meetings and conducted written consultations to
reach a unified decision among members and promptly direct any arising issues.

Trang 3
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- The Board of Management and Director have actively implemented solutions to overcome
difficulties in the Company's production and business operations.

IVI ASSESSMENT OF COORDINATION BETWEEN THE BOARD OF CONTROL, THE
BOARD OF MANAGEMENT, THE EXECUTIVE BOARD AND SHAREHOLDERS
- The Board of Control has been facilitated by the Board of Management and the Director in
carrying out its duties.
- The Board of Control has participated in meetings of the Board of Management and the
Executive Board's work schedule when necessary. Ithas engaged in discussions with the Board
of Management and the Director regarding the Company's production and business operations
to ensure compliance with legal regulations, the Company's Charter and the resolutions of the
General Meeting of Shareholders and safeguarding the Company's interests.
- Currently, the total outstanding shares of the Company amount to 20,000,000 shares, with the
shareholder structure as follows:

Shareholder Total Shares Held Percentage of Charter
Capital

HABECO Shareholders 10,858,041 54.29%
DIAGEO Shareholders 9,113,513 45.57%
Other Shareholders 28,446 0.14%
Total 20,000,000 100%

VIRECOMMENDATIONS AND PROPOSALS FROM THE BOARD OF CONTROL:I
11 Develop a cash flow management policy, assess and classify banks to minimize risks
associated with deposits; review financial regulations, internal expenses, salaries, procurement,
and sales policies for approval by the Board of Management.
21Review the management and use of land in accordance with regulations.
31 Evaluate the organizational structure, ensuring departments are highly specialized by
function, and propose an income distribution plan for employees based onjob positions.
4/ Review planning, production organization and scheduling to ensure compliance, cost
savings in manufacturing and inventory optimization.
5/ Review asset management, issue regulations on inventory checks, valuation and handling;
develop a plan to deal with long-standing, poor-quality, unused and provisioned inventory.
6/ Consider solutions for handling bad debts.
7/ Review the merger process of Hanoi Liquor Trading One Member Limited Liability
Company in accordance with the resolution of the General Meeting of Shareholders.
8/ Review and actively work with the tax authorities regarding the reduction adjustment of
corporate income tax for the period from 2009 to 2015, based on the reassessment of tax
incentives that the Company was entitled to during this period in accordance with the Decision
on tax handling and the recommendations of the State Audit, amounting to VND 17.718
billion.

VII BOARD OF CONTROL'S OPERATION PLAN FOR 2026:
The Board of Control will carry out its functions and duties as stipulated in the Law on

Enterprises and the Company's Charter, specifically:

Trang 4
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1/ Supervising the Board of Management and the Director in managing and operating
the Company, as well as in implementing the resolutions of the General Meeting .of
Shareholders.

2/ Inspecting the legality, rationality, transparency and prudence in the management
and business operations of the Company, ensuring consistency and compliance in accounting,
statistical work and financial reporting.

3/ Evaluating the legality, completeness and accuracy of the Company's annual and
semi-annual financial statements.

4/ Independent consulting costs (if necessary): VND 200,000,000 (Two hundred
million VND) to support the Board of Control's functions under the Law on Enterprises as the
current resources of the Board of Control are insufficient for comprehensive control activities.

This report has been approved by all members of the Board of Control and is
respectfully submitted to the General Meeting of Shareholders.

. The Board of Control sincerely appreciates the -mustand support of shareholders, as well
as the cooperation and facilitation provided by the Board of Management, the Executive
Board, and functional departments, enabling the Board of Control to fulfill its assigned
responsibilities.

We extend our best wishes for good health to all distinguished delegates and
shareholders attending the meeting.

We wish the General Meeting great success.!.

Recipients:
- 2026 Annual General Meeting of Shareholders;
-BOM,BOC;
- Company archives.
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HANOI BEER - LIQUOR - BEVERAGE
\,1 JOINT STOCK CORPORATION

HANOI LIQUOR AND BEVERAGE
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hanoi, March 10, 2026

No.: 08/TTr - HDQT

PROPOSAL
Re: Approval of the Audited Financial Statements for 2025

To: Annual General Meeting of Shareholders 2026,

- Pursuant to the Law on Enterprises No. 59/2020/QH14, passed by the 14th
National Assembly of the Socialist Republic of Vietnam on June 17,2020;

- Pursuant to the Charter of Organization and Operation of Hanoi Liquor
and Beverage Joint Stock Company, approved by the Annual General Meeting of
Shareholders in 2021 and issued under Resolution No. 215INQ-DHDCD dated
April 29, 2021;

- Pursuant to Resolution No.: 04INQ-HALICO-HDQT dated March 10,
2026 of the Board of Management,

The Board of Management of Hanoi Liquor and Beverage Joint Stock
Company respectfully submits to the Annual General Meeting of Shareholders for
review and approval of the Audited Financial Statements for 2025 (Summary
financial statements attached).

Sincerely,
ON BEHALF OF

Recipients:
- As addressed;
- HABECO (for reporting);
- Office records, Secretary.
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HANOIBEER-LIQUOR-BEVERAGE
JOINTSTOCK CORPORATION

HANOI LIQUOR AND BEVERAGE
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hanoi, March ~ 2026

No.: d.3/TIr - HDQT

PROPOSAL
Re: Approval of Key Performance Targets for 2026

To: Annual General Meeting of Shareholders 2026,

- Pursuant to the Law on Enterprises No. S9/2020/QH14, passed by the 14th
National Assembly of the Socialist Republic of Vietnam on June 17,2020;

- Pursuant to the current Charter of Organization and Operation of Hanoi,
Liquor and Beverage Joint Stock Company; .

- Pursuant to Resolution No.: 04INQ-HALICO-HDQT dated March 10,
2026 of the Board of Management,

The Board of Management of Hanoi Liquor and Beverage Joint Stock
Company respectfully submits to the Annual General Meeting of Shareholders for
approval of the key performance targets for 2026 as follows:

1. Total revenue (including Special Consumption Tax): VND 212.73 billion.
2. Net revenue from goods and services: VND 127.94billion.
3. Profit before tax (loss): VND -4.99 billion.
4. Total number of employees (including Executive Board and BOC): 184

people.
5. Income:
- Total salary fund of the entire Company: VND 29.12 billion.
- Welfare expenses (including the Executive Board): VND 2.426 billion.
6. Remuneration for the 130Mand BOC: VND '0.282billion. .

We respectfully submit this proposal for review and approval by the General
Meeting of Shareholders.

Sincerely,

Recipients:
- As addressed;
- HABECO (for reporting);
-BOM,BOC;
- Board of Director, Chief Accountant;
- Office records, Secretary.

ON BEHALF OF
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:' HANOI BEER - LIQUOR - BEVERAGE

JOINT STOCK CORPORATION
.HANOI LIQUOR AND BEVERAGE

JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hanoi, March 10, 2026

No.: 10/TTr - HDQT

PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
Re: Approval of Salary and Remuneration Settlement for 2025;

Planned Salary and Remuneration for 2026

- Pursuant to the prevailing Law on Enterprises;
- Pursuant to the current Charter of the Company;
- Pursuant to the Resolution of the AIIDualGeneral Meeting of Shareholders

in 2025;
- Pursuant to the Financial Statements for 2025;
- Pursuant to the Business Plan for 2026 of Hanoi Liquor and Beverage Joint

Stock Company;
- Pursuant to Resolution No.: 04INQ-HALICO-HDQT dated March 10,

2026 of the Board of Management,
The Board of Management of Hanoi Liquor and Beverage Joint Stock

Company hereby submits to the Annual General Meeting of Shareholders 2026 for
approval of the salary and remuneration settlement for 2025 and the planned salary
and remuneration for 2026 for the members of the Board of Management and the
Board of Control as follows:

1. Settlement of Salary and Remuneration for Members of the Board of
Management and Board of Control in 2025:

The actual salary and remuneration for members of the Board of Management
(BOM) and the Board of Control (BOC) in 2025 are as follows:

No. Description Amount (VND)

1 Budgeted salary and remuneration fund as per the 552,000,000
Resolution of the General Meeting of Shareholders
(GMS) in 2025

2 Actual salary and remuneration fund in 2025 (Details 409,840,591
below)

a Salary for members of the BOM and BOC 223,840,591
._._.........ri._..··__·_.·.. ........................ __ ................__ .." .......__ ......._ ............_ .........._ ..,............ ........_.H._ ..._ ..._·_ ..········_·············_..·_·_· ......_...._ .........._ ...._....__....__ ._._ ..___ ..~._. __ .__ .._ ..- ....._.•- ••• _ ••___ ••H... __ ..... _.··_ ... •___ ·_·· .. _····· __ ·_·· ____ ··_· •••••••• __ ••_ ••

- Salary for members of the Board of Management 0

- Salary for the Head of the Board of Control 223,840,591

b Remuneration for members of the BOM, BOC and 186,000,000
Secretary

3 Conclusion: The difference between actual 142,159,409
disbursement and the budget approved by the GMS



(Actual expenditure was lower than the approved
budget)

2. Salary and Remuneration Plan for the Board of Management and Board of
Control Members in 2026: 579.6 million VND.

a) Salary and Remuneration Plan:
- Salary for the Board of Management and Board of Control Members: 297.6

million VND.
Salaryfor the Chairman of the Board of Management: 40 million VNDlmonth

x 0 months = 0 million VND.
Salary for the Head of the Board of Control: 24.8 million VNDlmonth x 12

months = 297.6 million VND.
- Remuneration for the Board of Management, Board of Control and

Secretary: 282 million VND.
Details are asfollows:

Remuneration Rate No. Salary
No. of Remuneration

No. Position (Million of (Million
People (Million VND)

VNDlPerson/Month) Months VND)

Chairman of
1 01 6.0 12 72 0

the BOM

BOM
2 04 3.0 12 144 0

Members

Head of the
3 01 0 0 0 297.6

BOC

4 BOC Members 02 2.0 12 48 0

5 Secretary 01 1.5 12 18 0

Total: 282 297.6

Grand total: 579.6

(The planned salary does not include the 13th-month salary, which will be
paid upon achieving the annual business targets.)

b) The actual salary to be implemented will be settled based on cost balancing
and the business results of the Company in 2026.

The Board of Management respectfully submits this proposal to the Annual
General Meeting of Shareholders for review and approval.

Sincerely,



Recipients:
- As addressed;
- BOM, BOC, BOD;
- Office records, Administration Department.

IONBEHALF OF
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2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

HANOI BEER - LIQUOR - BEVERAGE
JOINT STOCK CORPORATION

HANOI LIQUOR AND BEVERAGE
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hanoi, March 13, 2026

No.: 1321BKS-TIr

PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
Regarding the Selectionof an Audit Firm for the 2026Financial Statements

Pursuant to the Law on Enterprises No. 59/2020/QH14, dated June 17,2020, effective
from January 1, 2021; Law No. 76/2025/QH15, dated June 17, 2025 amending and
supplementing a number of articles of the Law on Enterprises;

Pursuant to the Charter on the Organization and Operation of Hanoi Liquor and
Beverage Joint Stock Company, as approved by the General Meeting of Shareholders;

The Board of Control of Hanoi Liquor and Beverage Joint Stock Company
respectfully submits to the General Meeting of Shareholders the authorization for the Board
of Management to select one of the following four auditing firms:

- Deloitte Vietnam Co., Ltd.

- Ernst & Young Vietnam Co., Ltd.

,..

- KPMG Co., Ltd.

- PWC (Vietnam) Co., Ltd.;

These are reputable auditing firms included in the list of approved audit organizations
permitted by the Ministry of Finance to conduct audits for public interest entities in 2026, to
audit the 2026 Financial Statements.

We respectfully submit this proposal to the General Meeting of Shareholders for

consideration and approval.!.

Recipients:
- 2026 Annual General Meeting of Shareholders;
-BOM,BOC;
- Company archives.



~ HANOI BEER - LIQUOR - BEVERAGE
JOINT STOCK CORPORATION

HANOI LIQUOR AND BEVERAGE
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hanoi, March U-2026
No.: J'f/TIr -HDQT

PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
Re: Dismissal members of the Board of Management and Board of Control

for the 2021-2026 term, and election members of the Board of Management and
Board of Control for the 2026-2031 term

Respectfully To: Annual General Meeting of Shareholders 2026,

Pursuant to the current Charter of Hanoi Liquor and Beverage Joint Stock
Company,

Pursuant to the Corporate Governance Regulations of Hanoi Liquor and
Beverage Joint Stock Company,

Pursuant to the Conclusion at the Board of Management meeting of the
Company on January 14,2026, <:)\\)0'02.

Pursuant to the Official Letter of Streetcar Investment Holding Pte. Ltd. Qf' Cg_NpG~
,,>' co n

dated March 05, 2026, the Official Letter of the Board of Management of Hano ::i ~\Jq
Beer Liquor Beverage Joint Stock Corporation dated March 26, 2026 and Marc *~~~NUqCG

'.y HA 130, 2026, ~/8'
"1 TRU~

The Board of Management of Hanoi Liquor and Beverage Joint Stock
Company hereby submits to the Annual General Meeting of Shareholders 2026 for
approval of the content as follows:

1. Dismissal of Members of the Board of Management and Board of
Control for the 2021-2026 termfor the following individuals:

1.1. Board of Management:
- Mr. Pham Trung Kien
- Mr. Phan Minh Son
- Mr. Tran Hau Cuong
- Mr. Anoop Saxena
- Mr. Philip Garden

1.2. Board of Control:
- Mrs. Pham Thi Lan Anh
- Mr. Tran Due Giang
- Mr. Ha Trieu Cuong



~. 2. Approval of the number of Members of the Board of Management and
Board of Controlfor the 2026-2031 term:

- Number of Members of the Board of Management: 05 members
- Number of Members of the Board of Control: 03 members.
3. Approval of nomination list of members of the Board of Management

and Board of Controlfor the 2026-2031 term asfollows:
3.1. Board of Management's Members:
- Mr. Pham Trung Kien
- Mr. Phan Minh Son
- Mr. Tran Hau Cuong
- Mr. Anoop Saxena
- Mr. Philip Garden
3.2. Board of Control's Members:
- Mr. Tran Due Giang
- Mr. Ha Trieu Cuong
- Mrs. Pham Thi Lan Anh

The Company's Board of Management respectfully submits this proposal to
the Annual General Meeting of Shareholders for review and approval.

Sincerely,

ON BEHALF OF

Recipients:
- As addressed;
-BOM,BOC;
- Office records, Administration Department.
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STREETCAR INVESTMENT HOLDING PTE. LTD.
Company No: 201012096N

Re: Replacing the representative and introducing new
representatives to participate in the BOM

SOCIALISTREPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hanoi, 05 March 2026

Respectfully addressed to:

- General Shareholders Meeting of Ha Noi Liquor and Beverage Joint Stock
Company ("Halico")

- The Board ofManagement nfHa Not Liquonmd-Beverage Joint Stock Company -

Pursuant to the Articles of Association of Streetcar Investment Holding Pte. Ltd. (Streetcar), Streetcar
hereby makes the following proposal to replace the current representative of Streetcar's shareholding in
Halico as follows:

1. Streetcar hereby confirms the continued nomination of the following individuals as Streetcar's
representatives to participate as members of the Board of Management of Halico for the new
2026-2031 term:

2. Streetcar hereby confirms the nomination of the following individual as Streetcar's representative
to participate as a member of the Board of Control ofHalico for the 2026-2031 term:

.=­
.()01.:..-:­
CON
COl
Rl

-,NUde.
. HA
~
.~--...:::_

• Mr. Anoop Saxena, General Manager, Diageo Vietnam.

• Mr. Philip Garden, Finance Director, Strategic Partnerships, Diageo.

• Mr. Ha Trieu Cuong, Transition Consultant Diageo.

Streetcar would like to notify to Halico its proposal for Halico's awareness and further action as regulated
by Halico's Charter and Vietnamese Law accordingly.

Receipts:
As above
BOM
BOC
Filing

ON BEHALF OF STREETCAR
INVESTMENT HOLDING PTE. LTD.

(signed and sealed)

TANYA CHATURVEDI

STREETCAR DIRECTOR
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ANOOP SAXENA
Mobile: +6581282187; Email: anoopsaxena83®Smail.com

Sales - Business
A result oriented professional with 18 years of experience in Sales, Marketing, Business Development,

and Channel Management.
Presently associated with Diageo Vietnam as General Manager, before this was with Diageo Philippines

as Commercial Director, with Diageo India as General Manager - Sales Excellence
An Out-of-the-Box thinker with a flair for charting out marketing strategies and contributing towards
enhancing business volumes & growth and achieving revenue and profitability norms. Competent in

assessing and implementing effective solutions to the consumer needs, with an aim to improve
consumer contentment and consequently consumer loyalty, repeat and referral business.

A quick learner with a good understanding of market dynamics and was responsible for successfully
establishing new channels & driving results

An effective communicator with excellent relationship building & interpersonal skills; strong analytical,
problem solving & organizational abilities.

DiageoVietnam
General Manager

Taken responsibility to drive DiageoVietnam business

Singapore
Jun'25 Onwards

DiageoSingapore PTE Singapore
Commercial Director Apl'22 till Jun'25
• Responsiblefor handling a business of net sales value of 60Million GBP for SG & MY via JV & Distributor &

Local TR customers
• Handling a team of 6 Direct reports responsible for developing channel/area specific selling strategy to deliver

the business objectives.
• Delivered the business via JV partners & Distributors through Join Up Business Planning & win- win strategy.
• Successfully launched E commerce Channel in SG & pivoted the focus on execution of luxury.
• Leading commercial transformation projects needed for future ready commercial organization.

DiageoPhilippines Inc Taguig, Manila
Commercial Director July' 19 till date
• Responsiblefor handling a business of 70 Million GBP turnover per year & a net sales value of 35 Million GBP

via traditional trade, HORECA, Modern Tarde, Private Clients & E commerce.
• Handling a team of 7 Direct reports, 22 Executives & 24 TCS (3rd party) to develop channel/area specific selling

strategy to deliver the business objectives.
• Successfully launched E commerce Channel for DPI, currently contributing 8% to the entire business.
• Driven Sales force automation & reporting along with implementation & adoption of QDVP3 (Diageo Way of

Selling)
• Led Commercial Transformation right from design phase to implementation phase, introduction & training of 3 P

manpower

Diageo India Gurgaon, India
General Manager - SalesExcellence May'18 June'19
• Responsible for developing Business case, problem/opportunity analysis & helping COO in formulating the

strategy to ensure sustainable growth of business.
• Successfully implemented NRM along with Trade Promotion Management platform roll out.
• Acting as a project lead & is responsible for end to end implementation of all business process projects in the

region.
• Driven Sales force automation & reporting along with implementation & adoption of QDVP3 (Diageo Way of

Selling)
• Led Organization restructuring right from design phase to implementation phase, introduction & training of 3 P

manpower



AB In Bev (Earlier SABMiller India Ltd) Pune, India
SalesManager - Rest of Maharashtra Dec'15 to May' 18

• Responsible for handling a business of 100 Million US$ (600cr INR) turnover per year & 4 Million cases in
sales across 6 beer brands through 25 distributors pan ROM (NSV of INR 250-300 Cr).

• Handling a team of 4 ASMs, 20 TSEs & 40 CSR to develop channel/area specific selling strategy to deliver
the business objectives.

• Successfully launched new avatar of Fosters Beer, giving double digit growth in areas where it is launched.
• Conceptualized Knock Out beer revival strategy & implementation in market with good results.
o Introduced Ageing tracker to ensure fresh beer stocks are maintained at Distributor point. Rigorously

implemented outlet wise sales reporting software (Osmosys) across DB for accurate secondary sales
reporting.

UNITEDSPIRITSLIMITED(DIAGEOPLC)
Sr. Brand Manager (White Mischief Vodka li Vladivar Vodka) Bangalore, India

Oct'12 to Dec'15
• Responsible for developing brand plans, goal setting, problem/opportunity analysls, competition mapping &

implementing all ATLlBTL communication for Vllhite Mischief Vodka (20 Million US$ brand).
• Successfully launched Vladivar Vodka in India, with a net sale of 25000cs in 1st year of launch & a revenue of 1

million US$.
• Implemented and managed digital marketing strategies and tactical execution plans across all online channels.
• Successfully implemented marketing campaigns across online and offline media using a budget of 0.8 Million

US$.
• Successfully launched 360 degree brand campaigns for IPL.
• Worked on new product development, conceptualizing innovation & portfolio restructuring.
• Coordinated with sales, product, advertising, research & development, and finance teams, to understand the

needs of business and internal customers.

UNITEDSPIRITSLIMITED
Sr. Branch Manager (Telangana) Hyderabad, India

Apl'10 to Oct'12
• Productively handled a business of 6 Million US$ revenue & 1.5 Million cases in sales across 33 brands.
• Launched McDowell's Platinum Whisky and achieved a penetration of 90% within first six month of launch. Did

various consumer activities which lead the brand to achieve 15 % market share highest in India.
• Was successful in reviving McDowell's No.1. Whisky brand in Telangana, with a share gain of 10%

Area Sales Manager - PTOIMTO (Hyderabad) Apl'09 to Mar'tO
• Successfully launched Four Seasons Wine & Zinzi Wine in Hyderabad Twin Cities and achieved a penetration of

70% and a market share of 25% within three months of launch.

Area Sales Manager - HORECA(Hyderabad) Feb'OS to Mar'09
• Successfully established the new sales channel - On premise channel (i.e, bar & restaurant) in Hyderabad Twin

cities

Management Trainee (United Spirits Ltd.) June'07 to Feb'OB
• Was campus recruited by USL & trained across India across functions to take up managerial role. Played a key

role in launching range of imported spirits for the first time in Delhi & Mumbai Market and successfully managed
supply & distribution of the brand.

KEY FUNCTIONAL STRENGTHS
Business Development: Business planning, forecasting and analysis for assessment of revenue potential in business
opportunities. Conducting competitor analysis by keeping abreast of market trends & achieving market share. Devising
& effectuating competitive selling programs/strategies to improve product awareness & enhance business growth

Sales & Marketing: Conceptualizing & implementing strategies as a part of brand building and market development.
Setting monthly/annual sales targets for company Executives, Distributors and driving them to achieve those targets
without compromising on brand imagery. Undertaking activities regarding Monthly primary and secondary sales



forecasting. Handling activities regarding Competitor sales figures collection, validation and compilation of market share
movement trackers.

Team Management: Recruiting, monitoring, training and development of the field functionaries to ensure sales and
operational efficiency. Making them aware of new challenges of selling in different channels & help them leam and adapt
to new channel needs. Handling activities regarding training & development of distributor sales men and company sales
executives & merchandisers on various aspects like portfolio selling, visual merchandising, consumer centric selling etc

New Product Launches: Implementing promotional activities in coordination with external agencies to spearhead
product launches, brand promotions and event management initiatives. Coordinating Sales, Premium On Premise and
Trade Marketing teams in achieving higher depth and width of brand availability and overviewed all aspects of
launch plan viz. Penetration, Visual Merchandising (Eye level displays, POP material usage, window hiring and
signage negotiations), Trial Generation activities, Consumer Contact program etc.

Master in Business Administration (M.B.A) in Marketing & Finance from FORE
2007 School of Management, New Delhi - Full Time (2.8/4)

Bachelor of Sciences (Honors in Physics) from Hindu College, Delhi University - Full
2005 Time (70%)
2002 Gentleman Cadet, Indian Military academy, Dehradoon - Full time
2000 12m (CBSE) from Central Academy School, Khetri Nagar (84%), Rajasthan
1998 10th (CBSE) from Sophia Secondary School, Khetri Nagar (79%), Rajasthan

Date of Birth: 2nd January, 1983

220 Depot Road, The Interlace, Singapore 109691Contact Address:

Permanent Address:
A5/ 803 Cleo County apartment Sector 121, Noida, UP
India

Linguistic Proficiency: English, Hindi





PHILIP GARDEN

PROFESSIONAL QUALIFICATIONS:

Aug 2009 Institute of Chartered Accountants of Scotland (CA)

CAREER SUMMARY:

March 2022 - Present Diageo (Singapore) SEA Strategic Partnerships Finance Director

Jan 2020 - Feb 2022 Diageo (Singapore) Head of Planning & RGM, APAC

July 2016 - Dec 2019 Diageo (London) WWW and Pricing Manager

July 2015 - June 2016

Aug 2010 - Dec 2014

Aug 2006 - Aug 2010

Diageo (Edinburgh) NAM Supply Accounting Manager

Diageo (Edinburgh) SSC CFM I Costing I Decision Support Manager

Deloitte (Edinburgh) Assistant Manager - Audit

I(

UNIVERSITY:

Sept 2000 - June 2004 Edinburgh University 2:1 M.A. Geography
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THONG TIN TRiCH NGANG ONG HA TRIt;U CUONG

NAMSINH
Qut TRtNHDQ entre VV - DON VI Qua trlnh cong tac

TT HQvATtN Ding
vien QuAN

Nam Nil' Chuyenmon Chuyenmon Boonthi

Bang Cao hoc MBA, Va i hoc Houston, Texas, Hoa Ky, 2013- Hien nay, Tiip doan Diageo PLC, Giam d<3c
2004, chuyen nganh QUlin tri kinh doanh va quan Iy tai chuyen d6i, Thanh vien HDQT, Ban Kiem soat cac cong
chinh ty thanh vien-d6i tac chi~n IUQC- Singapore va HCMC

1 Ha Trieu CUCmg 29/03/1980 HaNoi Thanh vien
Ban KiSm soat 2012-2013, Hop doan Emerson Electric, QUlin Iy tai

Bang V..i hOC,Vai hOCt6ng hop Vac-sa-va, Ba Lan, 2002,
chinh Chu6i cung ling Toan cAu- Singapore

chuyen nganh Hi Chinh-Ngan hang
2006-2012, Tap doan Procter and Gamble, cac vi tri
Quan 1ytai chinh tap doan, HCMC, Singapore
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BO CONG THUONG
TONGCONGTY co pHAN BIA­
mrou-NUaC GW KHAT IIAN(H

s6~SbIHABECO-HDQT
VIv nhan S11 tham gia BKS Cong ty
HALICO nhiem ky 2026-2031

CQNG HOA xA HQI can NGHiA VI¥T NAM
DQclip - TI1do - H,nh phuc

Ha NQi, ngay gO thang d nam 2026

Kinh girl: Dai hQidAng e6 dong
Cong ty e6 ph§n RuQ'Uva Nuoc giai khat Ha N(>i

Can cu Lu~t Doanh nghiep;

Can ell Bi€u Ie t6 clnrc hoat d(>ngcua T6ng cong ty e6 ph§n Bia - RuQ'U-
Nmrc giai khat Hit NQi (HABECOrr6ng cong ty) va Bi€u I~ Cong ty c6 phfuI RuQ'U
va Nircc giai khat Hit N(>i,

T6ng cong ty c6 ph§n Bia - RuQ'U- Nuec giai khat Ha NQi tran trong thong
bao v€ viec ti8p tuc gioi thieu va d€ cli Ba Pham Thi Lan Anh, hi~n dang lit Tnnmg
Ban KiSm soat Cong ty c6 ph§n RuQ'Uva Nude giai khat Ha NQi nhiem ky 2021-
2026, tham gia Ban KiSm soat Cong ty c6 ph§n RuQ'Uva Niroc giai khat Ha NQi
nhiem leY 2026-2031 kS ill ngay Cong ty t6 chuc B~i hQi dAng c6 dong thuemg nien
nam 2026.

Can cu vi~c giai thi~u neu trSn, d€ nghl B~i hQi dAng c6 dong Cong ty c6 ph§n
RuQ'Uva Nuac giiti khat Ha NQi chAp thu~ d€ Ba Ph~ Thl Lan Anh th\lC hi~n dAy
du quy€n, nghia V\l va trach nhi~m cua B~i hQi dang c6 dong Cong ty c6 ph§n RuQ'U
va Nu6c giai khat Hit NQi theo quy dlnh cua phap lu~t va Di€u Ie Cong ty. '\

~~~ J

Nuinh~n:
- Nhu tren;
- BQph~n 4~i dien vOneua TCT
t~iCTY HALlCO;

-VPHDQT;
- Luu: VT, TC.



THONG TIN TRiCH NGANG BA p~ THJ LAN ANH

NAMSINH QutQUAN TRiNHDQ ewe V\)-DON VI Qua trinh cong tac
TT HQvATtN DiDg

Nam Nil' VieD Nguyen ThWngtrfl Chuyen mlJn Chuyen mlJn Dolin thiqutin

N1Im2004: Nhan vien Phong V~t tu

- Cli nhan chuyen N1Im2005- T7/2013: Nhan vien phong Ke hoach tieu
nganh Ke toan thll
doanh nghiep-

Thang 8/2013- Tl2/2013: PM phong Ke hoach d&unr
Phil Thtrong, Hoc vien !Iii

1 Pham Thi Lan Anh 1981 Ninh Binh chinh. Tnnmg Ban KSx
HaNi,\i - Cli nhan chuyen N1Im2014: Ph6 phong, PM phil trach Phong V~t tu

nganh Lu~t kinh
te- f)~i hoc Lu~t
HaNi,\i Nam 20 15-T4/2016 : Tnrong phong V~t nr

Thang 4/2016 den nay: Tnreng Ban kiem soat



SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hanoi, April ,2026

DRAFT RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Pursuant to the Law on Enterprises No. 59/2020/QH14, passed by the National
Assembly of the Socialist Republic of Vietnam, 14th Legislature, on June 17,2020,

Pursuant to the Law on Securities No. 54/2019/QH14, passed by the National
Assembly of the Socialist Republic of Vietnam, 14th Legislature, on November 26,
2019,

Pursuant to the current Charter of Organization and Operation of Hanoi Liquor
and Beverage Joint Stock Company,

Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders
of Hanoi Liquor and Beverage Joint Stock Company dated 23/4/2026,

RESOLVED:
Article 1. Approval of the Report of the Board of Directors on Production

and Business Operations in 2025 and Plan for 2026:
The General Meeting approved Report No. 166lHALICO dated 3113/2026 of

the Board of Directors summarizing production and business operations in 2025 and
outlining the business plan for 2026, with a total approval of shares,
accounting for % of the total voting shares. The key production and business
targets achieved in 2025 are as follows:

1. Total revenue (including special consumption tax): VND 194.14 billion
2. Net revenue from goods and service provision: VND 121.20 billion
3. Profitbefore tax (loss): - VND 5.35 billion
4. Average number of employees: - Employees: 163 people

- Executive Board and BOC: 4 people
5. Income settlement (including sales performance bonuses for the Business.

Department):
- Salaries for Employees: VND 23.982 billion
- Salaries for the Executive Board and Head of the BOC (excluding Board of

BOM's remuneration): VND 1.479 billion
- Welfare-related expenses (including Executive Board): VND 2.157 billion.

Article 2. Approval of the Report of the Board of Management on the
Performance in 2025 and Operational Plan for 2026:

1



The General Meeting approved Report No. 12IBC-HDQT dated 3113/2026 of
the Board of Management evaluating the performance in 2025 and outlining the
operational plan for 2026, with a total approval of shares, accounting for
.,...% of the total voting shares.

Article 3. Approval of the Report of the Board of Control on the
Performance in2025 and the Operational Plan for 2026:

The General Meeting approved Report No. 133IBKS-BC dated 1313/2026 of
the Board of Control on the performance in 2025 and the operational plan for 2026,
with a total approval of shares, accounting for % of the total voting
shares.

Article 4. Approval of the Audited Financial Statements for 2025:
The General Meeting approved the audited fmancial statements for 2025 as

presented in Proposal No. 08/TTr-HDQT dated 10/312026 by the Board of
Management, with a total approval of shares, accounting for % of the total
voting shares.

Article 5. Approval of the 2026 Plan Targets:
The General Meeting approved the 2026 plan targets as presented in Proposal

No. l3lTTr-HDQT dated 3113/2026 by the Board of Management, with a total
approval of shares, accounting for % of the total voting shares.

Article 6. Approval of Salaries and Remuneration for 2026: Board of
Management, Board of Control and Secretary of Hanoi Liquor and Beverage
Joint Stock Company (finalized for 2025, plan for 2026):

The General Meeting approved the salaries and remuneration for 2026 for the
Board of Management, Board of Control and Secretary of Hanoi Liquor and Beverage
Joint Stock Company (fmalized for 2025, plan for 2026) as presented in Proposal No.'
10ITTr-HDQTdated 10/3/2026 by the Board of Management, with a total approval of
............. shares, accounting for .......% of the total voting shares.

Article 7. Approval of Authorization for the Board of Management to
Select the Auditing Firm for the 2026 Financial Statements:

The General Meeting approved the authorization for the Board of Management
to select the auditing firm for the Company's 2026 fmancial statements, as presented
in Proposal No. 132IBKS-TTr dated 1313/2026 by the Board of Control, with a total
approval of .......... shares, accounting for .....% of the total voting shares.

Article 8. Approval of the dismissal members of the Board of Management
and Board of Control for the 2021-2026 term, and election members of the Board
of Management and Board of Control for the 2026-2031 term:

The General Meeting approved the dismissal members of the Board of
Management and Board of Control for the 2021-2026 term, and election members of
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the Board of Management and Board of Control for the 2026-2031 term, as presented
in Proposal No. 14ITTr-HDQT dated 3113/2026 by the Board of Management, with a
total approval of shares, accounting for % of the total voting shares, as
follows:

1. Dismissal of Members of the Board of Management and Board of Control
for the 2021-2026 term for the following individuals:

1.1. Board of Management:
- Mr. Pham Trung Kien
- Mr. Phan Minh Son
- Mr. Tran Hau Cuong
- Mr. Anoop Saxena
- Mr. Philip Garden
1.2. Board of Control:
- Mrs. Pham Thi Lan Anh
- Mr. Tran Due Giang
- Mr. Ha Trieu Cuong
2. Approval of the election of Members of the Board of Management and

Board of Control for the 2026-2031 term:
- Number of Members of the Board of Management: 05 members
- Number of Members of the Board of Control: 03 members.
3. Approval of personnel participating as members of the Board of

Management and Board of Control for the 2026-2031 term:
The General Meeting approved the personnel of the Board of Management and

Board of Control for the 2026-2031 term, specifically as follows:
3.1. Board of Management:
- Mr. Pham Trung Kien shares
- Mr. Phan Minh Son shares
- Mr. Tran Hau Cuong shares
- Mr. Anoop Saxena shares
- Mr. Philip Garden shares
3.2. Board of Control:
- Mr. Tran Due Giang shares
- Mr. Ha Trieu Cuong .. shares
- Mrs. Pham Thi Lan Anh shares

Article 9. Enforcement Provisions:
This Resolution takes effect from the date of signing.

The Board of Management of Hanoi Liquor and Beverage Joint Stock
Company is responsible for implementing the tasks authorized by the General
Meeting of Shareholders in this Resolution, ensuring the lawful interests of the
Company and its shareholders in accordance with the law.
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Recipients:
- Company shareholders;
-BOM,BOC;
- Executive Board;
- Filed inthe Archives, Secretary.

ON BEHALF OF
THE BOARD OF MANAGEMENT

Chairman

Pham Trung Kien
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