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- BEVERAGE SOCIALIST REPUBLIC OF VIETNAM
RRORATION Independence - Freedom - Happiness

Hanoi, March 10, 2026

WORKING REGULATIONS

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
HANOI LIQUOR AND BEVERAGE JOINT STOCK COMPANY

To facilitate the organization and proceedings of the 2026 Annual General
Meeting of Shareholders (AGM) of Hanoi Liquor and Beverage Joint Stock Company,
and to guide shareholders in participating in the AGM and exercising their voting rights
directly or through authorized representatives, the Organizing Committee of the 2026
AGM hereby submits to the AGM for approval the Working Regulations of the
Meeting as follows:

I. VOTING ON MATTERS AT THE GENERAL MEETING

1. Principles:

- All agenda items of the General Meeting of Shareholders must be approved by
collecting opinions from all shareholders or their authorized representatives attending
the meeting, either through Voting Cards or Ballots, based on the number of shares
owned or represented.

- Bach shareholder will be issued one Voting Card and one Ballot. The Ballot
must clearly state the shareholder’s name, the number of shares owned, and the number
of shares they are authorized to vote on. A valid Ballot is one that follows the pre-
printed template issued by the General Meeting Organizing Committee, bears the
official stamp of HALICO, has no erasures or alterations, and includes the
shareholder’s or authorized representative’s signature. Shareholders must not add any
additional content beyond the designated fields on the Ballot. They should mark an “X”
using ink in one of the three voting options.

2. Voting Method:

- The voting methods for approving matters at the 2026 Annual General Meeting
of Shareholders are as follows:

a. Voting by "Ballot": Each shareholder or their authorized representative will
receive one (01) Ballot, which includes three (03) options: Approve, Disapprove, or
Abstain. Shareholders or authorized representatives shall mark an “X” in their selected
option. This method is used for approving Reports and Proposals presented at the
General Meeting.

b. Voting by raising the "Voting Card": When voting during the General
Meeting, each shareholder or their authorized representative shall raise their Voting

Card. This method is used for approving matters other than those covered under point
(a) above.




- The Vote Counting Committee shall announce the voting results before the
closing of the General Meeting.

3. Voting Rules:

3.1. Each one (01) wvoting right corresponds to one (01) vote.

As of the shareholder record date (March 24, 2026), the total number of shares in
the Company is 20,000,000 (twenty million) shares, equivalent to 20,000,000 (twenty
million) votes.

3.2. A resolution put to vote at the General Meeting shall be passed if it receives
approval from shareholders representing at least 51% of the total voting rights of all
shareholders attending the meeting. However, for certain matters specified in Clause 3
and Clause 5, Article 40 of the Company's Charter, approval must come from
shareholders representing at least 65% of the total voting rights of all shareholders
attending the meeting.

I1. SPEAKING AT THE GENERAL MEETING:

1. Principles: Shareholders attending the General Meeting who want to speak
during discussions must register their speaking content and obtain the Chairperson’s
approval before speaking.

2. Speaking Procedure: Shareholders must keep their statements concise and
focused on key discussion points relevant to the agenda approved by the General
Meeting. The Chairperson will arrange the order of speakers based on their registration
and respond to shareholders’ questions. If time constraints prevent addressing all
shareholder inquiries during the Meeting, the Presidium will provide written responses

T

to shareholders as soon as possible. 201022
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111. RESPONSIBILITIES OF THE CHAIRPERSON: i

1. Conduct the General Meeting in accordance with the agenda, rules, and ygc GIAI¥
regulations approved by the Meeting. The Chairperson shall operate based on HA NO
democratic centralism and make decisions by majority rule. ﬁpu—Ng’x

2. Guide the Meeting in discussions and voting on matters within the agenda and =
any related issues that arise during the Meeting.

3. Solve any problems that may arise throughout the Meeting.

IV. RESPONSIBILITIES OF THE SECRETARY:
1. Accurately and truthfully record the entire proceedings of the General

Meeting, including matters approved by shareholders or those requiring further
consideration.

2. Draft the Meeting Minutes and Resolutions on the matters approved at the
General Meeting.

V. RESPONSIBILITIES OF THE VOTE COUNTING COMMITTEE:

1. Accurately determine the voting results of shareholders on matters submitted
for voting at the General Meeting.

2. Promptly report the voting results to the Secretariat.
3. Review and report to the General Meeting any violations of voting regulations
or complaints regarding the voting results.



V1. MEETING MINUTES AND RESOLUTIONS OF THE GENERAL
MEETING OF SHAREHOLDERS:

The Meeting Minutes and Resolutions of the General Meeting of Shareholders
must be read and approved before the Meeting is ended.

The above constitutes the Working Regulations of the 2026 Annual General
Meeting of Shareholders of Hanoi Liquor and Beverage Joint Stock Company. The
Organizing Committee respectfully submits this for the General Meeting’s
consideration and approval.

Sincerely,
g
_—-—"""—'-—-
Recipients:
2026 Annual General

Meeting of Shareholders




SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hanoi, March 10, 2026

THE BOARD OF MANAGEMENTAND BOARD OF CONTROL
HANOI LIQUOR AND BEVERAGE JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises, the Law on Securities, and the guiding documents for
their implementation,

- Pursant to the current Charter of organization and operation of Hanoi Liquor and
Beverage Joint Stock Company,

The 2026 Annual General Meeting of Shareholders of Hanoi Liquor and Beverage Joint
Stock Company conducts the election of members of the Board of Management and the Board of
Control for the 2026-2031 term in accordance with the following contents:

Article 1. Subjects entitled to vote

Shareholders holding voting shares and authorized representatives of shareholders
holding voting shares of the Company.

Article 2. Number of members of the Board of Management and the Board of Control
Number of members to be elected to the Board of Management: 05 members
Number of members to be elected to the Board of Control: 03 members

Article 3. Standards and conditions for members of the Board of Management and members
of the Board of Control:

* Standards and conditions for members of the Board of Management (Clause 1, Article 46
of the Company’s Charter):

- Have full civil act capacity and not fall under subjects prohibited from managing
enterprises as prescribed by the Law on Enterprises;

- Possess professional qualifications of a university degree or higher, with experience in
business management or in HALICO’s main business sectors.

- Have good health, good moral qualities, honesty, integrity, and legal knowledge.

- Not subject to the entities specified in Clause 17, Article 4 of the Law on Enterprises,
regarding members of the Board of Management, they must not concurrently hold or be authorized
to hold positions as members of the Board of Control or Chief Accountant of HALICO.

* Standards and conditions for members of the Board of Control (Clause 3, Article 71 of the
Company’s Charter):

- Not subject to the provisions specified in Clause 2, Article 17 of the Law on Enterprises;

- Possesses good health, good moral qualities, honesty, and integrity; has knowledge of and
a sense of compliance with the law; has capacity and professional qualifications in finance,
accounting, and corporate governance; is trained in one of the following fields: economics,
finance, accounting, auditing, business administration law, or a discipline relevant to the
Company’s business activities.

- Not a family member of a member of the Board of Management, the Director, or other
managers.



- Not a manager of HALICO; not necessarily a shareholder or employee of HALICO; does
not work in the accounting or finance department of HALICO;

- Not a member or employee of an auditing organization approved to audit HALICO’s
financial statements within the preceding three (03) consecutive years.

- Must not be a family member of a manager of HALICO; a representative of the

enterprise’s capital; or a representative of State capital at HALICO.

Article 4. Nomination of candidates to the Board of Management and the Board of Control:

* Nomination of candidates to the Board of Management (Clause 3, Article 46 of the
Company’s Charter):

Shareholders holding ordinary shares have the right to combine their voting rights with one
another to nominate candidates to the Board of Management in accordance with this Article. A
shareholder or group of shareholders holding from 5% to under 10% of the total voting shares is
entitled to nominate one (01) candidate; from 10% to under 30% may nominate up to two (02)
candidates; from 30% to under 40% may nominate up to three (03) candidates; from 40% to under
50% may nominate up to four (04) members; from 50% to under 60% may nominate up to five
(05) candidates; from 60% to under 70% may nominate up to six (06) candidates; from 70% to
80% may nominate up to seven (07) candidates; and from 80% to under 90% may nominate up to
eight (08) candidates.

* Nomination of candidates to the Board of Control (Clause 6, Article 71 of the Company’s
Charter):

Shareholders holding less than 10% of the voting shares may pool their votes together to
nominate candidates to the Board of Control. A shareholder or group of shareholders holding 10% of
the voting shares is entitled to nominate one member; from over 10% to under 30% may nominate
two members; from 30% to under 50% may nominate three members; from 50% to under 65% may
nominate four members; and from 65% or more may nominate the full number of candidates.

Article 5. Dossier for nomination of candidates to be elected to the Board of Management and
the Board of Control:

1. Shareholders who meet all standards and conditions to serve as members of the Board of
Management and the Board of Control as stipulated in Articles 3 and 5 of this Regulation may
prepare dossiers to nominate candidates for election to the BOM and the BOC:
* Application dossier for nomination of candidates to the Board of Management:

The dossier for self-nomination or nomination of candidates to the Board of Management
includes:

- Application for nomination to the Board of Management, including the following
information:

+ Educational background;
+ Professional qualifications;
+ Employment history;

+ Companies where the candidate currently holds positions as a member of the Board of
Management and other managerial positions;

- Report evaluating the candidate’s contributions to HALICO in case the candidate is
currently a member of HALICO’s Board of Management;

- Interests related to HALICO (if any);
- Full name of the shareholder or group of shareholders nominating the candidate (if any);
- Other information (if any).

* Application dossier for nomination of candidates to be elected to the Board of Control:



The application dossier for self-nomination or nomination of candidates to be elected to the
Board of Control includes:

- Application for nomination to the position of the Board of Control;
- Curriculum vitae declared by the candidate;

- Copies of ID card/Permanent residence book (or long-term temporary residence certificate),
passport if the person is an overseas Vietnamese or a foreigner;

- Degrees, diplomas, and certificates proving professional qualifications (if any).

- Documents certifying the share ownership ratio of shareholders/group of shareholders
meeting the conditions for self-nomination as stipulated in this Regulation.
2. Nomination dossiers must be sent to the Organizing Committee of the General Meeting at the
following address:

Hanoi Alcohol and Beverage Joint Stock Company

No. 94 Lo Duc, Hai Ba Trung Ward, Hanoi

For cases of nomination/self-nomination at the General Meeting, the shareholder/group of

shareholders making the nomination/self-nomination must immediately provide the
nomination/self-nomination dossier to the Chairperson for consideration.

3. Only nomination/self-nomination dossiers that fully meet the nomination/self-nomination
conditions and candidates who satisfy the corresponding requirements for members of the Board
of Management and the Board of Control will be included in the list of candidates announced at the
General Meeting.

Article 6. Vote Counting Committee

The Vote Counting Committee is nominated by the Organizing Committee and approved
by the General Meeting of Shareholders.

The Vote Counting Committee is responsible for:

- Announcing the Election Regulations

- Distributing ballots and guiding how to fill them out

- Conducting the vote counting

- Announcing the election results before the General Meeting.

Members of the Vote Counting Committee must not be listed as nominees or candidates for
the Board of Management and the Board of Control.

Article 7. Ballots

List of candidates for members of the Board of Management and the Board of Control:
After the General Meeting of Shareholders approves the list of candidates to elect members of the
Board of Management and the Board of Control, the Organizing Committee will fully write the
candidates’ full names on the ballots, or the General Meeting of Shareholders will agree that
shareholders will fill in the names of the candidates on the ballots issued by the Organizing
Committee.

Ballots and ballot completion

Ballots are uniformly printed, indicating the total number of voting shares according to the
attendance code:

Shareholders or authorized representatives are issued ballots for electing members of the
Board of Management and the Board of Control according to the attendance code (owned and
authorized);

In case of errors, shareholders may request the Vote Counting Committee to replace the
ballot with another.



Cases of invalid ballots:

Ballots not in the prescribed format of the Meeting Organizing Committee, without the
Company’s seal;

Ballots with erasures, corrections, additions, or containing names that are incorrect or not
on the list of candidates approved by the General Meeting of Shareholders before voting;

Ballots where the total voting rights cast by a shareholder for candidates exceed the total
voting rights held by that shareholder (including owned and authorized).

Principles of voting and vote counting:

- The Vote Counting Committee shall inspect the ballot box in the presence of
shareholders; voting begins after the distribution of ballots is completed and ends when the last
shareholder casts their ballot into the ballot box.

- Vote counting must be conducted immediately after voting ends.

- The vote counting results must be recorded in writing and announced by the Head of the
Vote Counting and Election Committee before the Meeting.

- Ballots after being counted shall be stored at the Company’s headquarters.
Article 8. Voting method and election principles
a. Voting method
The voting for members of the Board of Management and the Board of Control shall be

conducted by secret ballot using the cumulative voting method (in accordance with the guidelines
set out in the Appendix attached to this Regulation);

- Each shareholder has a total number of votes corresponding to the total number of voting
shares (including owned and authorized shares) multiplied by the number of members to be
elected to the Board of Management and the Board of Control.

- Shareholders may allocate all of their total votes to one candidate or several candidates,
but not exceeding the number of members approved by the General Meeting of Shareholders.

b. Election principles
Winning candidates for the Board of Management and the Board of Control shall be

determined based on the number of votes from highest to lowest, starting from the candidate with

the highest number of votes until the required number of members as stipulated in the Company
Charter is reached.

Article 9. Preparation and announcement of vote-counting minutes

- After the vote counting, the Election and Vote Counting Committee must prepare the
vote-counting minutes.

- The full text of the vote-counting minutes must be announced before the General
Meeting.

Article 10. Complaints regarding the election and vote counting shall be resolved by the

Chairperson of the General Meeting and recorded in the minutes of the General Meeting of
Shareholders.

This Regulation consists of 10 Articles and is publicly read before the General Meeting of
Shareholders for approval.

ON BEHA LOF THE BO OF




APPENDIX
INSTRUCTIONS FOR COMPLETING
THE BOARD OF MANAGEMENT BALLOT

(According to cumulative voting method)

1. Types of ballots:

- Green ballot: Election of the Board of Management
2. Voting:

- Place the Board of Management ballot into the ballot box.
3. Completing the ballot:

- Each shareholder has a total number of votes equal to the total number of voting shares
(including owned and authorized shares) multiplied by the number of members to be elected to the
Board of Management.

- The total number of votes of each shareholder is already indicated on the ballot.

- Shareholders may distribute their total votes among all candidates, or allocate all votes to
one or several candidates, provided that the total votes allocated to candidates do not exceed the
total number of votes indicated on the ballot.

For example: Suppose the General Meeting of Shareholders votes to select 05 members to the
Board of Management, shareholder Nguyen Van A holds (including owned and authorized) 1,000
voting shares. In that case, the total number of votes of shareholder Nguyen Van A is:

1,000 x 5 = 5,000 votes to elect members of the Board of Management
Shareholder Nguyen Van A may accumulate votes as follows:

Case 1: Shareholder Nguyen Van A allocates all of their total votes to 1 candidate

Full name of candidate Number of votes
1. Candidate 1 0
2. Candidate 2 0
3. Candidate 3 0
4., Candidate 4 0
5. Candidate 5 5,000
Total number of votes 5,000

Case 2: Shareholder Nguyen Van A casts his votes for 5 candidates

Full name of candidate Number of votes
1. Candidate | 500
2. Candidate 2 1,000
3. Candidate 3 1,000
4. Candidate 4 1,000
5. Candidate 5 1,500
Total number of votes 5,000




Case 3: Shareholder Nguyen Van A does not allocate all of his votes to the candidates

Full name of candidate Number of votes
1. Candidate 1 500
2. Candidate 2 1,000
3. Candidate 3 500
4. Candidate 4 1,500
5. Candidate 5 1,000
Total number of votes 4,500

2. Invalid ballots

- Ballots are not issued by the Organizing Committee of the General Meeting, without the
Company's seal;

- Ballots that are erased, altered, or have additional candidates written in who are not in the
list of candidates approved by the General Meeting of Shareholders before voting;

- Ballots in which the total number of votes for candidates exceeds the total number of votes
stated on the ballot:

For example: Shareholder Nguyen Van A casts votes for 5 candidates exceeding the total
number of votes stated on the ballot:

Full name of candidate Number of votes
1. Candidate 1 1,000
2. Candidate 2 500
3. Candidate 3 1,000
4. Candidate 4 2,000
5. Candidate 5 1,000
Total number of votes 5,500

- Other cases as stipulated in the Regulations on nomination, self~-nomination, and election.
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APPENDIX
INSTRUCTIONS FOR COMPLETING
THE BOARD OF CONTROL BALLOT

(According to cumulative voting method)

1. Types of ballots:

- Pink ballot: Election of the Board of Control
2. Voting:

- Place the Board of Control ballot into the ballot box.
3. Completing the ballot:

- Each shareholder has a total number of votes equal to the total number of voting shares

(including owned and authorized shares) multiplied by the number of members to be elected to the
Board of Control.

- The total number of votes of each shareholder is already indicated on the ballot.

- Shareholders may distribute their total votes among all candidates, or allocate all votes to
one or several candidates, provided that the total votes allocated to candidates do not exceed the
total number of votes indicated on the ballot.

For _example: Suppose the General Meeting of Shareholders votes to select 03 members to the
Board of Control, shareholder Nguyen Van A holds (including owned and authorized) 1,000
voting shares. In that case, the total number of votes of shareholder Nguyen Van A is:

1,000 x 3 = 3,000 votes to elect members of the Board of Control
Shareholder Nguyen Van A may accumulate votes as follows:

Case 1: Shareholder Nguyen Van A allocates all of their total votes to I candidate

Full name of candidate Number of votes

1. Candidate 1 0

2. Candidate 2 0
3. Candidate 3 3,000
Total number of votes 3,000

Case 2: Shareholder Nguyen Van A casts his votes for 3 candidates

Full name of candidate

Number of votes

1. Candidate 1 500
2. Candidate 2 1,000
3. Candidate 3 1,500
Total number of votes 3,000

Case 3: Shareholder Nguyen Van A does not allocate all of his votes to the candidates

Full name of candidate

Number of votes

1. Candidate 1

500

2. Candidate 2

1,000




3. Candidate 3 1,000
Total number of votes 2,500

2. Invalid ballots

- Ballots are not issued by the Organizing Committee of the General Meeting, without the
Company's seal;

- Ballots that are erased, altered, or have additional candidates written in who are not in the
list of candidates approved by the General Meeting of Shareholders before voting;

- Ballots in which the total number of votes for candidates exceeds the total number of votes
stated on the ballot:

For example: Shareholder Nguyen Van A casts votes for 3 candidates exceeding the total
number of votes stated on the ballot:

Full name of candidate Number of votes
1. Candidate 1 1,000
2. Candidate 2 2,000
3. Candidate 3 500
Total number of votes 3,500

. Other cases as stipulated in the Regulations on nomination, self-nomination, and election.




SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hanoi, March 34, 2026

Respectfully to: 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

The Board of Directors of Hanoi Liquor and Beverage Joint Stock Company
(“HALICO”) would like to report on the implementation of the 2025 business production
plan and the 2026 business production plan as follows:

1. Summary of Business Operations in 2025:

In 2025, HALICO continued to face many challenges carried over from the previous
year:

Global political dynamics have undergone significant changes, leading to economic
difficulties both worldwide and domestically. Domestic consumer demand has declined as
people cut back on spending, with some shifting toward homemade liquor products due to
their lower cost.

Due to the Russia-Ukraine war and the Israel conflict, many countries have tightened
food security measures. The electricity price, the prices of other materials and service costs
increased comparing to 2025.

The cost of land lease for the properties managed by the Company has risen
significantly, leading a considerable impact on the Company’s business operations.

In challenging conditions, HALICO has made great efforts to achieve its targets for
2025. The key targets for business production and operations in 2025 are as follows:

- Total revenue (including special consumption tax): 194.14 billion VND (achlevmg
99.6% of the 2025 plan).

- Net revenue from goods and services: 121.20 billion VND (achieving 104% of the
2025 plan).

- Pre-tax profit (loss): -5.35 billion VND compared to -8.16 billion VND planned for
2025.

- Average workforce: + Employees: 163 people
+ Executive Board and BOC: 04 people

- Income settlement (including sales bonuses for the Sales Department):
+ Employee salaries: 23.982 billion VND

+ Executive Board and Head of BOC (excluding BOM’s remuneration): 1.479 billion
VND

+ Welfare-related expenses (including for the Executive Board): 2.157 billion VND.
2. Business Plan for 2026:

2.1. General Assessment of Business Operations:




In 2026, HALICO will continue to face ongoing challenges from the previous year,
as the Government maintains measures to restrict the consumption of alcoholic beverages.

Domestic consumption demand especially for liquor is declining with consumers
increasingly shifting toward cheaper, tax-evading liquor products.

Additionally, environmental protection costs will rise in 2026 due to government
regulations requiring businesses to pay fees for material recycling, emissions, and other
environmental impacts. These additional expenses will increase HALICO’s production and
business costs, affecting overall performance.

The costs of raw materials and services are also expected to continue rising.

Furthermore, the company must continue to compete with private enterprises and
small-scale, tax-evading liquor producers.

2.2. Key Targets for the 2026 Business Plan:
- Total revenue (including Special Consumption Tax): VND 212.73 billion
- Net revenue (excluding Special Consumption Tax): VND 127.94 billion
- Pre-tax profit (loss): -VND 4.99 billion
- Average workforce: - Employees: 180 people
- Executive Board and Head of BOC: 4 people

- Income (including sales performance bonuses for the Business Division): ‘_.N—G-?-:?"
+ Employee salaries: VND 27.470 billion GO PHAN

RUQU
+ Salaries for the Executive Board and BOC Leader: VND 1.648 billion WOC GIAL

+ Welfare expenses (including for the Executive Board): VND 2.426 billion. w

4' ‘4
- Remuneration for the Board of Management and Board of Control: VND 0.28%
billion.

2.3. Directions and Solutions for Implementing the 2026 Business Plan:

The HALICO Executive Board, based on the 2026 business plan, has outlined the
following implementation solutions:

- Balance production in line with actual business and consumption trends while
ensuring a reasonable level of finished product inventory.

- Reduce costs by identifying efficient production methods and optimizing the use of
materials and raw resources.

- Implement communication, sales, and market development strategies.
Product Strategy:

- Continue researching and producing fruit-based liquors and pre-infused spirits to
meet market trends and consumer demand.

- Evaluate and develop region-specific specialty liquor products.

- Provide contract manufacturing services for partners using HALICO’s liquor, such as
agarwood and Ngoc Linh ginseng-based products etc.

- Maintain and improve product quality.




Modern Trade (MT) Channel:

- Focus resources (personnel, programs, budget) to strengthen the MT channel in 2026
by expanding MT chains and introducing more suitable SKUs into MT chains.

- Work with MT chains to establish a standardized shelf pricing system.

General Trade (GT) Channel:

- Review and optimize the traditional sales network, developing targeted programs for
specific sales points based on location and timing such as gifting liquor, investing in
shelving and counters.

- Gradually unify In/Out pricing by region, minimizing market encroachment and
price-cutting issues, thereby restoring distributor confidence and profitability.

- Reopen and invest in distribution partners in potential provinces in both Northern and
Southern Vietnam.

Export Channel:

- Restore and explore new export markets, focusing on Asia and Europe.

- Expand exports with unique Vietnamese specialty liquor products.
E-Commerce and Media Strategy:

- HALICO has established online stores on Tiki, Shopee; in 2026, further expansion
will include platforms like Sendo, Lazada.

- Enhance media efforts on social media platforms such as Facebook and utilize
word-of-mouth marketing to boost brand awareness and highlight the quality of Hanoi
liquor.

Recommendations for the State management authorities: _

- Implement sanctions to inspect, monitor, and strictly handle production and
business establishments dealing in liquor that do not meet quality standards, lack clear
origin, or evade taxes. ;

- Study, review, and amend regulations on the “absolute” zero alcohol limit when ;
participating in traffic.
Other contents: {

- Leverage and utilize the systems, relationships, experience, and partners ‘

HABECO and Diageo in market development, communications, etc.
Sincerely,

Recipients:

- As addressed,

- Board of Directors,

- Archived by the Office.




SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hanoi, March 34, 2026

REPORT OF THE BOARD OF MANAGEMENT
AT THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

Respectfully to: The 2026 Annual General Meeting of Shareholders

Pursuant to the current Operating Regulations of the Company's Board of
Management,

Pursuant to the 2025 Business Performance Report of Hanoi Liquor and
Beverage Joint Stock Company,

Pursuant to Resolution No.: 04/NQ-HALICO-HDQT dated March 10, 2026 of the
Company’s Board of Management,

The Board of Management of Hanoi Liquor and Beverage Joint Stock Company
reports to the 2026 Annual General Meeting of Shareholders on the Company's business
performance and the activities of the Board of Management in 2025, as well as the
operational direction for 2026, as follows:

L. EVALUATION OF THE BOARD OF MANAGEMENT’S PERFORMANCE IN
2025:

1. ASSESSMENT OF THE COMPANY'S OPERATIONS BY THE BOARD OF
MANAGEMENT

1.1. Implementation of the 2025 Annual General Meeting Resolutions:

a. Business Performance:

- Factors affecting the Company's business performance in 2025:

+ HALICO faced intense competition from other liquor brands, particularly from
tax evasion and counterfeit products produced by private establishments, creating unfair
and unhealthy market competition.

+ Domestic consumption demand has declined as people cut back on spending,
with some shifting towards homemade liquor, which is more affordable.

+ The rising costs of raw materials, services and other expenses (averaging -a

15%-25% increase compared to 2024) have greatly impacted the Company's production
and business activities.




+ Sales programs have not achieved optimal effectiveness, especially given the
limited sales budget.

+ Production demand remains low compared to the factory’s production capacity,
making it difficult to reduce production costs.

+ The Company has yet to fully leverage its partnership with Diageo, particularly
in contract manufacturing and utilizing Diageo's distribution channels in Vietnam.

- Despite these challenges, HALICO has made great efforts to achieve the targets
set for 2025:

+ Net revenue from sales and service provision: VND 121.20 billion, reaching
104% of the 2025 target.

+ Pre-tax profit (loss): -VND 5.35 billion, compared to the plan: -VND 8.16
billion for 2025.

+ Total tax contribution to the State budget: VND 86.45 billion, reaching 95.3%
of the 2025 target.

b. Investment Activities:
Currently, HALICO is not implementing any investment projects.

¢. Organizational Structure:

The Company is continuing the procedures for merging Hanoi Liquor Trading
One-Member Limited Liability Company into the parent company.

d. Executive Management Personnel:

In 2025, there were no changes in the Executive Management personnel of the
Company.

1.2. The Board of Management’s Assessment of the Board of Director’s
Performance:

Based on the resolutions of the Annual General Meeting of Shareholders, as well
as the resolutions, decisions, and policies of the Board of Management (BOM), the
Board of Director (BOD) has organized the implementation of assigned tasks, closely
following the approved plans, objectives, and solutions. The Board of Director has

directed and managed operations, reported on the implementation results, and sought
guidance on matters within the BOM’s authority.

The Executive Board has conducted meetings to implement the business and
production plans and fulfill the tasks assigned by the BOM.

2. Activities of the Board of Management in 2025:

- Throughout 2025, the Board of Management (BOM) consistently adhered to the
principle of collective leadership. Each BOM member remained accountable to the
shareholders and the law, strictly following the functions, duties, and authorities as

stipulated by law, the Company’s Charter, and the internal management regulations.
2



- The BOM maintained a respectful and cooperative relationship with the Board
of Director, key personnel, and management of HALICO, as well as with political
organizations, trade unions, and shareholders. At the same time, the BOM ensured that

all activities were conducted within the permitted framework to achieve the best possible
outcomes for the Company.

- The BOM faulfilled its reporting and information disclosure obligations, managed
the Company in compliance with legal regulations, and safeguarded the legitimate rights
and interests of the Company, shareholders, and society.

2.1. Meetings and Resolutions of the Board of Management in 2025:

- The Board of Management held the Annual General Meeting of Shareholders for
2025 on April 18, 2025: The meeting approved:

+ The Report No. 118/HALICO dated March 17, 2025, prepared by the Board of
Director, summarizing business performance in 2024 and outlining the business direction
for 2025.

+ The Report No. 06/BC-HDQT dated March 17, 2025 by the Board of
Management, evaluating business performance in 2024 and outlining business directions
for 2025. -

+ The Report No. 120/BKS-BC dated March 17, 2025 by the Board of Control on
its activities and business performance evaluation for 2024, along with its plans for 2025.

+ The Audited Financial Statements for 2024, as presented in Proposal No.
07/TTr-HDQT dated March 17, 2025 by the Board of Management.

+ The Key business targets for 2025, as outlined in Proposal No. 08/TTr-HDQT
dated March 17, 2025 by the Board of Management.

+ The Salary and remuneration schemes for the Board of Management (BOM),
Board of Control (BOC), and the Company Secretary of Hanoi Liquor and Beverage
Joint Stock Company (HALICO), including final settlement for 2024 and projected
figures for 2025, as presented in Proposal No. 09/TTr-HALICO dated March 17, 2025 by
the Board of Management.

+ The authorization for the Board of Management to select an audit firm for the
Company’s 2025 Financial Statements, as outlined in Proposal No. 119/BKS-TTr dated
March 17, 2025 by the Board of Control.

- The Board of Management conducted a written consultation with shareholder
on December 31, 2025: )

+ Approved the dismissal of Mr. Nguyen Anh Thi and Mr. Murugavel
Shanmugam from their positions as Members of the Company’s Board of Management
for the 2021-2026 term, in accordance with Proposal No. 15/TTr-HDQT dated December
15, 2025 of the Board of Management.

+ Approved the additional election of Members to the Company’s Board of
Management for the 2021-2026 term, with a total of 02 members, in accordance with

3
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Proposal No. 16/TTr-HDQT dated December 15, 2025 of the Board of Management.

+ Approved the election results for the Company’s Board of Management for the
2021-2026 term as follows: Mr. Anoop Saxena and Mr. Philip Garden were elected as
Members of the Company’s Board of Management.

- Based on the Resolution of the 2025 Annual General Meeting of Shareholders
and the resolution to seek shareholders' opinions in writing, the Board of Management
(BOM) conducted meetings to implement its activities in accordance with the
Company’s Charter, the Law on Enterprises, and other applicable regulations. '

In 2025, the BOM held four regular and extraordinary meetings, including written
consultations, to address urgent matters and unexpected business needs.

- The BOM meetings focused on: Strategic policies, development directions, and
approval of business plans; decisions regarding the company's organizational structure
and personnel matters; preparations for the Annual General Meeting of Shareholders and
seeking shareholders' opinions in writing; implementation of resolutions and directives
from Hanoi Beer - Liquor - Beverage Joint Stock Corporation (HABECO). All matters
discussed in the meetings were thoroughly reviewed and unanimously agreed upon by
BOM members. The meetings were conducted in strict compliance with the Company’s
Charter, and the BOM resolutions were effectively implemented throughout the
Company.

- Regarding Personnel Management: The Board of Management (BOM) directed
the Board of Director to review plan and appoint the mid-level management personnel to
align with the company's current situation.

- Regarding Regulatory Compliance: The BOM instructed the Executive Board to
continue reviewing and updating the company’s internal regulations and policies to
ensure compliance with current legal provisions.

- Other Responsibilities: The BOM carried out various tasks within its authority as
stipulated by law and the Company’s Charter.

2.2. Supervision and support of the Board of Management for the Executive Board:

- The Board of Management (BOM) effectively performed its supervisory role,
closely monitoring the Company’s business and production activities, while also
supporting the Executive Board in managing and operating the Company.

- The BOM oversaw business operations, production management, and the
implementation of resolutions from the General Meeting of Shareholders (GMS) and the
BOM. This was done through direct guidance and regular reports on the Company’s
performance on a monthly, quarterly, and yearly basis.

- The resolutions of the GMS and BOM were implemented effectively, with
timely reporting and adjustments to ensure alignment with the Company’s actual
conditions and the BOM’s requirements.

4




II. SUPERVISION RESULTS FOR THE EXECUTIVE BOARD AND
MANAGEMENT PERSONNEL:

- The Executive Board has performed its assigned functions and duties correctly.

- The Executive Board has implemented the resolutions of the General Meeting of
Shareholders (GMS) and the Board of Management (BOM), managed business
operations, and gradually improved the Company’s efficiency.

- The Executive Board has reported on task execution and sought BOM opinions,
ensuring leadership, guidance, and management of Company’s activities in compliance
with the law, State’s policies, and the Company’s charter.

- The management personnel have carried out their assigned functions, duties,
rights, and responsibilities as per their designated fields and the Company’s charter. They
have shown a strong sense of responsibility and set an example in their work, advising
the Executive Board on their areas of expertise and fulfilling their assigned tasks. '

- The Company’s key personnel have worked in a spirit of mutual support,
fostering a unified team to drive the Company’s business and production goals forward.

III. ORIENTATION OF THE BOARD OF MANAGEMENT'S ACTIVITIES IN
2026:

In 2026, domestic businesses will continue to face significant challenges in
production and business operations, especially those in the liquor production industry,
due to the Government continues to strictly regulate and limit the consumption of liquor
and beer, with expectations of further increases in special consumption tax rates.

Therefore, the Board of Management (BOM) and the Executive Board must focus

efforts, enhance management and administration, establish timely strategic directives,
and effectively execute the Company's production and business objectives for 2026.

1. Corporate Governance:

- The Board of Management (BOM) will enhance the quality of corporate
governance, ensuring strict supervision and monitoring of the Executive Board and
management staff to ensure compliance with legal regulations and the Company's
Charter. The BOM will continue to develop and improve the Company's internal
regulations and governance framework, effectively implement the resolutions of the
General Meeting of Shareholders (GMS) and the BOM, while ensuring liquor sales

volume, total revenue, tax contributions to the State’s budget, employment and employee
welfare.

- The BOM, the BOC and the Executive Board will work towards improving
management and leadership capabilities, reinforcing supervision and guidance to ensure
that all members fulfill their assigned responsibilities effectively.

2. Business Plan for 2026 with Key Targets:
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- Total revenue (including special consumption tax): VND 212.73 billion
- Net revenue from goods and service provision: VND 127.94 billion
- Profit before tax (loss): VND -4.99 billion
- Total number of employees (including Executive Board and BOC): 184 people.
- Income:
+ Total salary fund of the entire Company: VND 29.12 billion.
+ Welfare expenses (including the Executive Board): VND 2.426 billion.
- Remuneration for the BOM and BOC: VND 0.282 billion.
3. Human Resources:

- Continue enhancing management and operational capacity, as well as the sense
of responsibility of employees in performing assigned tasks.

- Conduct a thorough review and restructuring of the workforce to optimize costs
and improve business efficiency.

- Implement a salary contracting policy, paying wages by divisions.

- Focus on self-training and professional development for employees, improving
both political awareness and technical expertise; build a skilled, competent management
team with deep industry knowledge to meet the Company's development needs in the era
of industrialization, modernization, and global integration.

CONCLUSION

In 2025, despite facing numerous difficulties and challenges, the Board of
Management (BOM) formulated appropriate policies, directions and measures, closely
supervised their implementation, and provided timely guidance. The Company has
strived to fulfill the objectives and tasks set forth in the resolutions of the General
Meeting of Shareholders and the Board of Management, ensuring the income of
employees.

In 2026, the competition among domestic and international liquor brands will
remain fierce, requiring the Board of Management and the Executive Board to strengthen
internal unity, leverage the strength and capabilities of the Company's staff, and continue
to develop sound and timely policies and directions. By closely following the objectives
of the General Meeting of Shareholders' resolutions and effectively guiding and
managing the Company, we aim to achieve the set goals successfully.

The Board of Management respectfully submits this report to the Annual
General Meeting of Shareholders 2026 for consideration and approval regarding the
BOM'’s activities in 2025 and the business operation plan for 2026. -

Sincerely,



Recipients:

- Annual General Meeting
Shareholders 2026,

- BOM, BOC of the Company,

- Company Archives, Secretary.
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2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hanoi, March 13, 2026

REPORT ON THE ACTIVITIES OF THE BOARD OF CONTROL
IN 2025
(Presented at the 2026 Annual General Meeting of Shareholders)

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, effective
from January 1, 2021, Law No. 76/2025/QH15 dated June 17, 2025 amending and
supplementing a number of articles of the Law on Enterprises;

Pursuant to the Charter on Organization and Operation of Hanoi Liquor and Beverage
Joint Stock Company;

Pursuant to the Resolution of the 2025 Annual General Meeting of Shareholders of the
Company,

The Board of Control (BOC) of Hanoi Liquor and Beverage Joint Stock Company
hereby reports to the Annual General Meeting of Shareholders on the results of inspection and
supervision of the Company's activities in 2025 as follows:

I/ ACTIVITIES OF THE BOARD OF CONTROL IN 2025
1/ Personnel of the BOC:

- Mrs. Pham Thi Lan Anh - Head of BOC

- Mr. Tran Puc Giang - Member of BOC

- Mr. Ha Trieu Cuong - Member of BOC

2/ Activities of the BOC: _

The BOC has fulfilled its functions and duties in accordance with legal regulations and
the Company’s Charter, specifically:
- Evaluated and proposed the selection of an auditing firm for the 2025 financial statements in
accordance with the resolution of the General Meeting of Shareholders.
- Supervised and inspected the reasonableness, legality, transparency, and prudence in the
management and operation of the Company's production and business activities; monitored the
implementation of the resolutions of the General Meeting of Shareholders; and ensured
compliance with legal regulations and the Company’s Charter.
- Reviewed and assessed the Company's semi-annual financial statements and the 2025 annual
financial statements.
- Attended meetings of the BOM and other meetings within the BOD’s work schedule when
necessary.
- Maintained regular communication within the BOC and conducted meetings as required.

%
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2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

II/ RESULTS OF THE COMPANY'S FINANCIAL SUPERVISION IN 2025
1/ Audited Financial Statement Figures for 2025: (Unit: VND)

No. Indicator 2025 Financial Statement
Balance Sheet
Total Assets 365,234,182,718
A | Current Assets 287,609,599,773
I | Cash and Cash Equivalents 2,634,083,439
II | Short-term Financial Investments 132,491,645,119
III | Short-term Receivables 13,891,138,375
IV | Inventories 120,045,738,293
V | Other Current Assets 18,546,994,547
B | Non-current Assets 77,624,582,945
I | Long-term Receivables 96,800,000
Il | Fixed Assets 50,730,604,410
- In which: Intangible Fixed Assets 13,003,200,000
III | Other Long-term Assets 26,797,178,535
Total Capital Sources 365,234,182,718
A | Liabilities 23,215,038,808
1 | Short-term Liabilities 22,975,038,808
II | Long-term Liabilities 240,000,000
B | Owner’s Equity 342,019,143,910
I | Owner’s Equity 342,019,143,910
Il | Funds and Other Reserves 0
Business Performance
1 | Net Revenue from Sales & Services 121,200,017,411
2 | Cost of Goods Sold 79,500,267,952
3 [ Gross Profit 41,699,749,459
4 | Financial Income 6,067,007,967
5 | Financial Expenses 229,120
6 | Selling Expenses 31,754,548,940
7 | General & Administrative Expenses 22,820,204,082
8 | Net Profit from Sales -6,808,224,716
9 | Other Income 1,460,225,956
10 | Other Expenses 871,640
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11 | Other Profit/Loss -5,348,870,400
12 | Profit/Loss Before Tax -5,348,870,400
13 | Profit/Loss After Tax -5,348,870,400

Business Performance and Key Financial Indicators of the Company:

- Net revenue from sales and services: VND 121.2 billion, achieving 104.03% of the
annual target and 108% compared to the same period in 2024.

- Total loss before and after tax: VND (5.34) billion, reaching 65.6% of the annual
target and 63.3% compared to the same period in 2024.

- Return on Equity (ROE): -1.56%

- Return on Total Assets (ROA): -1.46%

- Net profit margin /Revenue: -5.6%

- Capital Preservation Ratio: 0.9 times

- Debt-to-Equity Ratio: 0.06 times

- Liquidity Ratio: 15.7 times

- Earnings per Share (EPS): -267 VND

These indicators show that the Company's financial situation continues to decline,
profitability has not been ensured, and capital has not been preserved. However, the Debt-to-
Equity Ratio and Liquidity Ratio remain at safe levels, total loss in 2025 decreased compared
to the 2025 plan, decreased compared to the actual results in 2024.

I/ RESULTS OF SUPERVISION OF THE BOARD OF MANAGEMENT AND DIRECTOR:
1/ Personnel of the Board of Management:

- Mr. Pham Trung Kien — Chairman

- Mr. Tran Hau Cuong — Member

- Mr. Phan Minh Son — Member

- Mr. Anoop Saxena — Member (Appointed on December 31, 2025)

- Mr. Phillip Garden — Member (Appointed on December 31, 2025)

- Mr. Nguyen Anh Thi — Member (Dismissed on December 31, 2025)

- Mr. Murugavel Shanmugam — Member (Dismissed on 31/12/2025)

2/ Personnel of the Board of Director:
- Mr. Tran Hau Cuong — Director
- Mr. Tong Nguyen Long — Deputy Director

3/ Activities of the Board of Management and Director: :

- The Board of Management and Director have performed their functions, duties, and powers
in accordance with the Law on Enterprises, the Company's Charter, and other legal regulations,
implementing the resolutions of the General Meeting of Shareholders and the Board of
Management.

- The Board of Management held regular meetings and conducted written consultations to
reach a unified decision among members and promptly direct any arising issues.

Trang 3
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- The Board of Management and Director have actively implemented solutions to overcome
difficulties in the Company's production and business operations.

IV/ ASSESSMENT OF COORDINATION BETWEEN THE BOARD OF CONTROL, THE
BOARD OF MANAGEMENT, THE EXECUTIVE BOARD AND SHAREHOLDERS

- The Board of Control has been facilitated by the Board of Management and the Director in
carrying out its duties.

- The Board of Control has participated in meetings of the Board of Management and the
Executive Board's work schedule when necessary. It has engaged in discussions with the Board
of Management and the Director regarding the Company’s production and business operations
to ensure compliance with legal regulations, the Company's Charter and the resolutions of the
General Meeting of Shareholders and safeguarding the Company’s interests.

- Currently, the total outstanding shares of the Company amount to 20,000,000 shares, with the
shareholder structure as follows:

Shareholder Total Shares Held Percentage of Charter
Capital
HABECO Shareholders 10,858,041 54.29%
DIAGEO Shareholders 9,113,513 45.57%
Other Shareholders 28,446 0.14%
Total 20,000,000 100%

[

V/ RECOMMENDATIONS AND PROPOSALS FROM THE BOARD OF CONTROLJ‘,

1/ Develop a cash flow management policy, assess and classify banks to minimize risks
associated with deposits; review financial regulations, internal expenses, salaries, procurement,
and sales policies for approval by the Board of Management.

2/ Review the management and use of land in accordance with regulations.

3/ Evaluate the organizational structure, ensuring departments are highly specialized by
function, and propose an income distribution plan for employees based on job positions.

4/ Review planning, production organization and scheduling to ensure compliance, cost
savings in manufacturing and inventory optimization.

5/ Review asset management, issue regulations on inventory checks, valuation and handling;
develop a plan to deal with long-standing, poor-quality, unused and provisioned inventory.

6/ Consider solutions for handling bad debts.

7/ Review the merger process of Hanoi Liquor Trading One Member Limited Liability
Company in accordance with the resolution of the General Meeting of Shareholders.

8/ Review and actively work with the tax authorities regarding the reduction adjustment of
corporate income tax for the period from 2009 to 2015, based on the reassessment of tax
incentives that the Company was entitled to during this period in accordance with the Decision

on tax handling and the recommendations of the State Audit, amounting to VND 17.718
billion.

VI/ BOARD OF CONTROL'’S OPERATION PLAN FOR 2026:
The Board of Control will carry out its functions and duties as stipulated in the Law on
Enterprises and the Company's Charter, specifically:

%
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1/ Supervising the Board of Management and the Director in managing and operating
the Company, as well as in implementing the resolutions of the General Meeting of
Shareholders.

2/ Inspecting the legality, rationality, transparency and prudence in the management
and business operations of the Company, ensuring consistency and compliance in accounting,
statistical work and financial reporting.

3/ Evaluating the legality, completeness and accuracy of the Company's annual and
semi-annual financial statements.

4/ Independent consulting costs (if necessary): VND 200,000,000 (Two hundred
million VND) to support the Board of Control’s functions under the Law on Enterprises as the
current resources of the Board of Control are insufficient for comprehensive control activities.

This report has been approved by all members of the Board of Control and is
respectfully submitted to the General Meeting of Shareholders.

. The Board of Control sincerely appreciates the trust and support of shareholders, as well
as the cooperation and facilitation provided by the Board of Management, the Executive
Board, and functional departments, enabling the Board of Control to fulfill its assigned
responsibilities. _

We extend our best wishes for good health to all distinguished delegates and
shareholders attending the meeting.
We wish the General Meeting great success./.

Recipients:

- 2026 Annual General Meeting of Sharcholders;
- BOM, BOC;

- Company archives.




- HANOI BEER - LIQUOR - BEVERAGE SOCIALIST REPUBLIC OF VIETNAM

. JOINT STOCK CORPORATION Independence - Freedom - Happiness
HANOI LIQUOR AND BEVERAGE
JOINT STOCK COMPANY Hanoi, March 10, 2026

No.: 08/TTr - HDQT

PROPOSAL
Re: Approval of the Audited Financial Statements for 2025

To: Annual General Meeting of Shareholders 2026,

- Pursuant to the Law on Enterprises No. 59/2020/QH14, passed by the 14th
National Assembly of the Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to the Charter of Organization and Operation of Hanoi Liquor
and Beverage Joint Stock Company, approved by the Annual General Meeting of
Shareholders in 2021 and issued under Resolution No. 215/NQ-DHDCD dated
April 29, 2021;

- Pursuant to Resolution No.: 04/NQ-HALICO-HDQT dated March 10,
2026 of the Board of Management,

The Board of Management of Hanoi Liquor and Beverage Joint Stock
Company respectfully submits to the Annual General Meeting of Shareholders for
review and approval of the Audited Financial Statements for 2025 (Summary
financial statements attached).

Sincerely,

ON BEHALF OF

Recipients:

- As addressed;

- HABECO (for reporting);
- Office records, Secretary.

m Trung Kien
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No. 94 Lo Duc Hai Ba TrungWard, Hanoi City V&tnam

STATEMENT OF THE BOARD OF MANAGEMENT

The Board of Management of Hanoi Liquor and Beverage Joint Stock Company (the “Company”) presents
this report together with the Company’s financial statements for the year ended 31 December 2025.

THE BOARDS OF DIRECTORS, SUPERVISORS AND MANAGEMENT

to the date eftl‘tia report are as follows:

Board of Directors

Mr. Pham Trung Kien Chairman

Mr. Tran Hau Cuong Member

Mr. Phan Minh Son Member

Mr. Anoop Saxena Member (appointed on 31 December 2025)
Mr. Philip Garden Member (appointed on 31 December 2025)
Mr. Nguyen Anh Thi Member (resigned on 31 December 2025)
Mr. Murugavel Shanmugam Member (resigned on 31 December 2025)
Board of Supervisors

Mr. Pham Thi Lan Anh Chief Supervisor

Mr. Tran Duc Giang Member '

Mr. Ha Trieu Cuong Member

Board of Management

Mr. Tran Hau Cuong Director -

THE BOARD OF MANAGEMENT’S STATEMENT OF RESPONSIBILITY

The Board of Management of the Company is responsible for preparing the financial statements, which give a
true and fair view of the financial position of the Company as at 31 December 2025, and its financial performance
and its cash flows for the year then ended in accordance with Vietnamese Accounting Standards, accounting
regime for ‘enterprises and legal regulations relating to financial reporting. In preparing these financial
mmm. the Board of Management is required to:

. Mmhtamﬁngpoimm and then apply them consistently;
make ]umenta and estimates that are reasonable and prudent;

e state whether applicable accounting principles have been followed, subject to wm’t@dal departures

disclosed and &mﬁaimd in the financial statements;

. pmwemeﬁhanciat smemmtsmthagoing concern basis unless itis mappmpriateto pmume that the

- Company will continue in. business; and

o design and implement an effective interal control system for the purpose mwﬁy’prmﬂng e

presenting the financial staterments so as to minimize errors and frauds.

The Board of Management is responsible for ensuring that proper accounting records are kept, which disclose,
with reasonable accuracy at any time, the financial position of the Company and that the financial statements
comply with Vietnamese Accounting Standards, accounting regime for enterprises and legal regulations
retaﬂngm.ﬂnandal reporting. The Board of Management is also responsible formmtha assets of the
Cammm for taking reasonable steps for the prevention and detection 'm& and other
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No. 84 Lo Duc, Hai Ba Trung Ward, aanoi'mty. Vistnem.

STATEMENT OF THE BOARD OF MANAGEMENT (Continued)

The Board of Management confirms that the Company has complied with the above requirements in preparing
these financial statements.
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_ tte 12* Floor, Diamond Park Plaza
50 16 LangHa, Giang Vo Ward
Vietnam

Tel: +84 24 710 50000

www.deloitte.comim

No.: 0490 nn1a-HN-BC
INDEPENDENT AUDITORS’ REPORT

To: The Boards of Directors and Management

We have audited the accompanying financial statements of Hanoi Liquor and Beverage Joint Stock Company
{the “Company”), prepared on 12 February 2026 as set out from page 05 to page 27, which comprise the
balance sheet as at 31 December 2025, the statement of income and statement of cash flows for the year
then ended, and a summary of significant accounting policies and other explanatory information.

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Vietnamese Accounting Standards, accounting regime for enterprises and legal regutations
relating to financial reporting and for such internal control as management determines is necessary to enable
the preparation of financial statements that aremmm’ma‘tarial misstatement, whether due to fraud or
error.

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with Vietnamese Standards on Auditing. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ kma including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditors consider internal control relevant to the Company’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s
internal control. An audit also includes evaluating the appropriateness of mmm used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
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Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of the
Company as at 31 December 2025, and its financial performance and its cash flows for the year then ended
in accordance with Vietnamese Accounting Standards, accounting regime for enterprises and legal
regulations relating to financial reporting.

Deputy Géneral Director Auditor
Audit Practising Registration Certificate Audit Practising Registration Certificate
No. 0929-2024-001-1 No. 3892-2022-001-1

DELOITTE VIETNAM AUDIT COMPANY LIMITED

12 February 2026
Hanoi, S.R. Vietnam
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FORM B 01-DN
Issued under Circutar No.200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance

No 94 Lo Duc, Hai Ba Trung Ward,
Hanoi City, Vietnam

BALANCE SHEET
As at 31 December 2025
Unit: VND
ASSETS Codes Notes Closing balance Opening balance
A. CURRENT ASSETS 100 609,599,773 273,487,388,967
I. Cashand cash equivalents 110 5 11,872,898,850
11 - 8,872,898,650
112 - 3,000,000,000
120 6 132,491,645,119
123 132,491,645,119
Ill. Short-term receivables 130 13,891,138,375 11,894,320,156
1. Short-term trade receivables w7 14,390,614,086 12,060,633,383
2. Short-term advances to suppliers 132 833,875,759 1,256,455,310
3. Other short-term receivables 136 8 9,409,575,153 9,096,707,388
4. Provision for short-term doubtful 137 9 {10,742,926,623) (10,519,475,923)
debts
IV. Inventori 140 10 120,045,738,293 114,111,350,032
1. Inventories 4 138,496,318,3%0 132,105,961,479
2. Provision for devaluation of 149 (18,450,580,097) (17,994,611,447)
inventories -
V. Other short-term assets we 18,546,994,547 18,347,820,129
1. Short-term prepayments 187 7 373,943,300 174,768,882
2. Taxes and other receivables from 153 16 18,178,051,247 18,173,051,247
the State budget
B. NON-CURRENT ASSETS 200 77.624,582,945 96,895,552,913
. Long-term receivables 210 96,800,000
1. Other long-term receivables 2186 8 96,800,000
il. Fixed assets 220 %?ﬁ.ﬂblyﬂﬂ
1 Tanﬁﬁeﬁxadassets 22 12 37,727,404,410
- Cost 222 724,142,551,721
- Accumulated depreciation 228 1888.415,14?@3’134
2. Intangible assets 227 13 ,000
- Cost 228 13.505,029 600
- Accumulated amortisation 229 {601,879,600)
lil. Other long-term assets 260 26,797,178,535 27,673,862,077
1. Long-term prepayments 261 11 26,797,178,535 27,673,862,077
TOTAL ASSETS {270=100+200) 270 234,182,718 370,382,941,880
The accompanying notes are an integral part ofrste nan




HANOI LIQUOR AND BEVERAGE JOINT STOCK COMPANY FORM B 01-DN

No. 94 Lo Dug, Hai Ba Trung Ward, Issued under Circular No.200/2014/TT-BTC
Hanoi City, Vietnam dated 22 December 2014 of the Ministry of Finance
As at 31 December 2025

Unit: VND
RESOURCES Codes Notes Closing batlance Opening balance
C. 300 23,215,038,808 23,014,927,570
I 310 22,975,038,808 23,014,927,570
: 1 Sbom tfa& mb&a amM 14 3,642,256,047 1,564,722,303
2. Short-term advances from customers 312 15 1,714,673,249 2,570,253,730
3. Taxesand amounts payable to the 313 16 10,811,235,996 12,777,983,152
State budget
4. Payables to employees 314 2,653,228,427 2,875,853,379
5, Short-term accrued expenses 315 17 752,722,798 115,000,000
6. Other current payables 319 18 708,248,625 847,880,620
7. Short-term provisions 321 19 2,688,451,572 2,256,812,292
8. Bonusand welfare funds 322 4,222,094 6,422,094
Il Long-term liabilities ) 240,000,000 .
1. Other long-term payables 337 - 240,000,000 -
D. EQUITY 400 342,019,143,910 347,368,014,310
I. Owners’ equity 410 20 g
1. mmm‘comwcapl:al 411 L
SYINEVOtaggts 4118
2 'sm prﬁmh.f!’n 412 72!
3. Investmentanddevelopmentfund 418 613,480,582,279 613,480,582,279
4. Accumulated ms} 421 (471,474,358,369) {466,125,487,969)
- {Losses) accumulated to the prior ~ 421a (466,125,487,969) {457,691,873,439)
yearend
- {Losses) of the current year 421b {5,348,870,400) (8,433,614,530)
TOTAL RESOURCES {440=300+400) 440 '
/—
Do Thanh Luan
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HANOI LIQUOR AND BEVERAGE JOINT STOCK COMPANY FORM B 02-DN
No. 94 Lo Duc, Hai Ba Trung Ward, Issued under Circtilar No.200/2014/TT-BTC
Hanoi City, Vietnam dated 22 December 2014 of the Ministry of Finance

INCOME STATEMENT

ITEMS Codes Notes

1. Gross revenue from goods sold 01 23
and services rendered

2. Deductions 02 23

3. Netrevenue from goods sold and 10
services rendered (10=01-02)

4. Costof sales 1 24

5. Gross profit from goods sold and 20
services rendered (20=10-11)

6. Financial income 21 26

4 22

8. 25 7

9. Generaland adrrﬂmstrat&on expenses 26 27

10. Wlowu 30
(30=20+(21-22)-(25+26))

11. Otherincome |

12. Other expenses 32

13. Profit from other activities 40
{40=31-32)

14. Accounting losses before tax 50
(50=30+40)

15. Current corporate income tax 51 28

For the yearended 31 December 2025

expense

16. Netlosses after corporate income 60
tax (60=50-51)

17. Basic losses per share 70

Do Thanh Luan

Preparer/Chief Accountant

Unit: VND
Currentyear Prior year
131,329,664,477 121,606,388,968
10,129,647,066 ~ 9,364,466,318
121,200,017,411 112,241,922,650
79,500,267,952 74,919,500,288
41,699,749,459 37,322,421,662
6,067,007,967 5,565,915,312
28,660,239,924

122,981,070,160

{8,752,973,110)

1,815,924,577

1,496,565,997

319,358,580

(8,433,614,530)

(5,348,870,400) (8,433,614,530)

12 February 2026

/ing notes are an integral part of these financial statements
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HANOI LIQUOR AND BEVERAGE JOINT STOCK COMPANY

No. 94 Lo Duc, Hai Ba Trung Ward,

FORM B 03-DN

Issued under Circular No.200/2014/TT-BTC

Hanoi City, Vietnam dated 22 December 2014 of the Ministry of Finance
CASH FLOW STATEMENT
For the year ended 31 December 2025
Unit: VND
ITEMS Codes Current year Prior year
1. Losses before tax o1 (5,348,870,400) {8,433,614,530)
2. Adjustments for:
Depreciation and amortisation of fixed assets 02 18,489,253,587 18,984,070,486
Provisions/(reversal of provision) 03 1,111,058,630 (995,191,026)
Foreign exchange gain arising from translating foreign 04 71,534,478 (137,068,943)
currency monetary items
Gain from investing activities 0s {7,320,728,541) {5,280,316,841)
3. Operating profit before movements in working 08 7,002,247,764 4,137,879,146
Changes in receivables 08 (4,698,544,443) 20,299,019,340
Changes in inventories 10 (6,390,356,911)  (14,334,151,610)
Changes in payables (excluding accrued loaninterest 11 {291,933,164) 2,626,710,736
Changes in prepaid expenses 12 677,608,124 1,851,943,096
Other cash outflows 17 {2,200,000) §
Net cash (used in)/generated by operating activities 20 (3,703,277,630) 14,681,400,708
i mmmu INVESTING ACTIVITIES i S
: ion and construction of fixed assets and other 21 (317,848,001 -
tong-mmamts __
2. Proceeds from sale, disposal of fixed assets &ndother 22 1,654,955,868 488,991,389
long-term assets :
3. Cash outflow for lending, buying debt instruments af 23 (74,209,498,299) (142,791,000,000)
other entities .
4. Cash recovered from lending, selling debt instruments 24 62,066,000,000 122,310,000,000
of other entities _
5. Interest earned, dividends and profits received 27 5,354,934,206 6,474,847,400
Net cash used in investing activities 30 M&M) (13,517, 161,211)
Net decreases/increases in cash (50=20+30) 50 _ 1,064,239,497
Cash and cash equivalents at the beginning of the 60 ﬂmmm 10,671,503,480
year LIS
Effects of changes in foreign exchange rates 61 (84,081,356) ?._3?-,_155,«673
Cashand cash equivalents attheend oftheyear 2,634,083,439  11,872,898,650

B e A

Preparer/Chief Accountant

The accompanying notes are an integral part of these financial statements
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HANOI BEER - LIQUOR - BEVERAGE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK CORPORATION Independence - Freedom - Happiness
HANOI LIQUOR AND BEVERAGE .
JOINT STOCK COMPANY Hanof, March 3L 2026
No.: 43/TTr - HDQT
PROPOSAL

Re: Approval of Key Performance Targets for 2026

To: Annual General Meeting of Shareholders 2026,

- Pursuant to the Law on Enterprises No. 59/2020/QH14, passed by the 14th
National Assembly of the Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to the current Charter of Organization and Operation of Hanoi
Liquor and Beverage Joint Stock Company;

- Pursuant to Resolution No.: 04/NQ-HALICO-HDQT dated March 10,
2026 of the Board of Management,

The Board of Management of Hanoi Liquor and Beverage Joint Stock
Company respectfully submits to the Annual General Meeting of Shareholders for
approval of the key performance targets for 2026 as follows:

1. Total revenue (including Special Consumption Tax): VND 212.73 billion.

2. Net revenue from goods and services: VND 127.94 billion.

3. Profit before tax (loss): VND -4.99 billion.

4. Total number of employees (including Executive Board and BOC): 184
people.

5. Income:

- Total salary fund of the entire Company: VND 29.12 billion.
- Welfare expenses (including the Executive Board): VND 2.426 billion.

6. Remuneration for the BOM and BOC: VND 0.282 billion.

We respectfully submit this proposal for review and approval by the General
Meeting of Shareholders.

Sincerely,

ON BEHALF OF
A A’

Recipients:

- As addressed;

- HABECO (for reporting);

- BOM, BOC;

- Board of Director, Chief Accountant;
- Office records, Secretary.




” HANOI BEER - LIQUOR - BEVERAGE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK CORPORATION Independence - Freedom - Happiness
-HANOI LIQUOR AND BEVERAGE
JOINT STOCK COMPANY Hanoi, March 10, 2026

No.: 10/TTr - HDQT

PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
Re: Approval of Salary and Remuneration Settlement for 2025;
Planned Salary and Remuneration for 2026

- Pursuant to the prevailing Law on Enterprises;

- Pursuant to the current Charter of the Company;

- Pursuant to the Resolution of the Annual General Meeting of Shareholders
in 2025;

- Pursuant to the Financial Statements for 2025;

- Pursuant to the Business Plan for 2026 of Hanoi Liquor and Beverage Joint
Stock Company;

- Pursuant to Resolution No.: 04/NQ-HALICO-HDQT dated March 10,
2026 of the Board of Management,

The Board of Management of Hanoi Liquor and Beverage Joint Stock
Company hereby submits to the Annual General Meeting of Shareholders 2026 for
approval of the salary and remuneration settlement for 2025 and the planned salary
and remuneration for 2026 for the members of the Board of Management and the
Board of Control as follows:

1. Settlement of Salary and Remuneration for Members of the Board of
Management and Board of Control in 2025:

The actual salary and remuneration for members of the Board of Management
(BOM) and the Board of Control (BOC) in 2025 are as follows:

No. Description Amount (VND)

1 | Budgeted salary and remuneration fund as per the 552,000,000
Resolution of the General Meeting of Shareholders
(GMS) in 2025

2 | Actual salary and remuneration fund in 2025 (Details 409,840,591
below)

a | Salary for members of the BOM and BOC 223,840,591

- | Salary for members of the Board of Management 0

- | Salary for the Head of the Board of Control 223,840,591

b | Remuneration for members of the BOM, BOC and 186,000,000
Secretary

3 | Conclusion: The difference between actual 142,159,409

disbursement and the budget approved by the GMS




Control Members in 2026: 579.6 million VND.

budget)

(Actual expenditure was lower than the approved

2. Salary and Remuneration Plan for the Board of Management and Board of

a) Salary and Remuneration Plan:
- Salary for the Board of Management and Board of Control Members: 297.6
million VND.
Salary for the Chairman of the Board of Management: 40 million VND/month

x () months = 0 million VND.

Salary for the Head of the Board of Control: 24.8 million VND/month % 12
months = 297.6 million VND.
- Remuneration for the Board of Management, Board of Control and
Secretary: 282 million VND.

Details are as follows:

Remuneration Rate No. . Salary
- S No. of g Remuneration -
0. osition illi 0 illion
People (Miioh (Million VND) ;
VND/Person/Month) | Months VND)
Chairman of
1 01 6.0 12 72 0
the BOM
BOM
2 04 3.0 12 144 0
Members
Head of the
3 01 0 0 0 297.6
BOC
4 BOC Members 02 2.0 12 48 0
5 | Secretary 01 12 18 0
Total: 282 297.6
Grand total: 579.6

(The planned salary does not include the 13th-month salary, which will be
paid upon achieving the annual business targets.)
b) The actual salary to be implemented will be settled based on cost balancing

and the business results of the Company in 2026.

The Board of Management respectfully submits this proposal to the Annual

Sincerely,

General Meeting of Shareholders for review and approval.

6T
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ON BEHALF OF
THE BOARD OF MANAGEMENT

Recipients:

- As addressed;

- BOM, BOC, BOD;

- Office records, Administration Department.




2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

HANOI BEER - LIQUOR - BEVERAGE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK CORPORATION Independence - Freedom - Happiness
HANOI LIQUOR AND BEVERAGE
JOINT STOCK COMPANY Hanoi, March 13, 2026

No.: 132/BKS-TTr

PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
Regarding the Selection of an Audit Firm for the 2026 Financial Statements

Pursuant to the Law on Enterprises No. 59/2020/QH14, dated June 17, 2020, effective
from January 1, 2021; Law No. 76/2025/QH15_dated June 17, 2025 amending and
supplementing a number of articles of the Law on Eﬁterprises;

Pursuant to the Charter on the Organization and Operation of Hanoi Liquor and
Beverage Joint Stock Company, as approved by the General Meeting of Shareholders;

The Board of Control of Hanoi Liquor and Beverage Joint Stock Company
respectfully submits to the General Meeting of Shareholders the authorization for the Board
of Management to select one of the following four auditing firms:

- Deloitte Vietnam Co., Ltd.

- Emst & Young Vietnam Co., Ltd.
- KPMG Co., Ltd.

- PwC (Vietnam) Co., Ltd.;

These are reputable auditing firms included in the list of approved audit organizations

permitted by the Ministry of Finance to conduct audits for public interest entities in 2026, to
audit the 2026 Financial Statements.

We respectfully submit this proposal to the General Meeting of Shareholders for
consideration and approval./.

Recipients:

- 2026 Annual General Meeting of Sharecholders;
- BOM, BOC;

- Company archives.




. HANOI BEER - LIQUOR - BEVERAGE SOCITALIST REPUBLIC OF VIETNAM

JOINT STOCK CORPORATION Independence - Freedom - Happiness
HANOI LIQUOR AND BEVERAGE
JOINT STOCK COMPANY Hanoi’ March 54] 2026

No.: 44/TTr - HDQT

PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
Re: Dismissal members of the Board of Management and Board of Control
for the 2021-2026 term, and election members of the Board of Management and
Board of Control for the 2026-2031 term

Respectfully To: Annual General Meeting of Shareholders 2026,

Pursuant to the current Charter of Hanoi Liquor and Beverage Joint Stock
Company,

Pursuant to the Corporate Governance Regulations of Hanoi Liquor and
Beverage Joint Stock Company,

Pursuant to the Conclusion at the Board of Management meeting of the
Company on January 14, 2026,

Beer Liquor Beverage Joint Stock Corporation dated March 26, 2026 and Marc
30, 2026,

The Board of Management of Hanoi Liquor and Beverage Joint Stock
Company hereby submits to the Annual General Meeting of Shareholders 2026 for
approval of the content as follows:

1. Dismissal of Members of the Board of Management and Board of
Control for the 2021-2026 term for the following individuals:

1.1. Board of Management:
- Mr. Pham Trung Kien

- Mr. Phan Minh Son

- Mr. Tran Hau Cuong

- Mr. Anoop Saxena

- Mr. Philip Garden

1.2. Board of Control:
- Mrs. Pham Thi Lan Anh
- Mr. Tran Puc Giang
- Mr. Ha Trieu Cuong



2. Approval of the number of Members of the Board of Management and
Board of Control for the 2026-2031 term:

- Number of Members of the Board of Management: 05 members

- Number of Members of the Board of Control: 03 members.

3. Approval of nomination list of members of the Board of Management
and Board of Control for the 2026-2031 term as follows:

3.1. Board of Management’s Members:

- Mr. Pham Trung Kien

- Mr. Phan Minh Son

- Mr. Tran Hau Cuong

- Mr. Anoop Saxena

- Mr. Philip Garden

3.2. Board of Control’s Members:

- Mr. Tran Puc Giang

- Mr. Ha Trieu Cuong

- Mrs. Pham Thi Lan Anh

The Company’s Board of Management respectfully submits this proposal to

the Annual General Meeting of Shareholders for review and approval.

Sincerely,

ON BEHALF OF

Recipients:

- As addressed;

- BOM, BOC;

- Office records, Administration Department.




STREETCAR INVESTMENT HOLDING PTE. LTD. SOCIALIST REPUBLIC OF VIETNAM

Company No: 201012096N Independence - Freedom — Happiness
Re: Replacing the representative and introducing new
representatives to participate in the BOM Hanoi, 05 March 2026

Respectfully addressed to:

- General Shareholders Meeting of Ha Noi Liquor and Beverage Joint Stock
Company (“Halico”)

- The Board of Management of Ha Noi Liquor and Beverage Joint Stock Company

Pursuant to the Articles of Association of Streetcar Investment Holding Pte. Ltd. (Streetcar), Streetcar
hereby makes the following proposal to replace the current representative of Streetcar’s shareholding in
Halico as follows:

1. Streetcar hereby confirms the continued nomination of the following individuals as Streetcar’s
representatives to participate as members of the Board of Management of Halico for the new
2026-2031 term:

« Mr. Anoop Saxena, General Manager, Diageo Vietnam.
e Mr. Philip Garden, Finance Director, Strategic Partnerships, Diageo.

2. Streetcar hereby confirms the nomination of the following individual as Streetcar’s representative
to participate as a member of the Board of Control of Halico for the 2026-2031 term:

e Mr. Ha Trieu Cuong, Transition Consultant Diageo.

Streetcar would like to notify to Halico its proposal for Halico’s awareness and further action as regulated
by Halico’s Charter and Vietnamese Law accordingly.

Receipts: ON BEHALF OF STREETCAR
- Asabove INVESTMENT HOLDING PTE. LTD.
- BOM
- BOC (signed and sealed)
- Filing

TANYA CHATURVEDI

STREETCAR DIRECTOR









TEM CHUNG NHAN APOSTILLE
(Céng udc La Hay ngay 05/10/1961)
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NCOP6TO55Z
CHUNG NHAN CONG CHUNG |

KINH GUI cée qui vi ¢6 lién quan

b
T6i, Seah Seow Kang Steven, CONG CHUNG VIEN durge thira nhén hop phép, duoc ty quydn
hanh nghé tai Cong hoa Singapore, CHU'NG NHAN

réng céc trang lién quan cia Ho chiéu CONG HOA AN D0 sb 77578750 cia SAXENA
ANOORP la bén sao diing ciia c4c trang gbc ma tbi da thiy.

VOIBUC TIN VA SU'LAM CHUNG CUA MINH, 16i xin
ky tén vio Chimg nhin cng chimg ndy vio ngay 02 théng
09 néim 2025 va déng dhu etia viin phdng cong chimg,
(da ky)
CONG CHUNG VIEN
SINGAPOR
Seah Seow Kang Steven
NP2025/0253
01/04/2025 — 31/03/2026
Theo diéu 8(3)(c) cua Lujt céng chimng Chimg nhén Céng chimg chi ¢6-higu lye khi duge
chimg thye tai Vién Ludt Singapore.

Kétﬁng&ylﬁthﬁnggnﬁmmﬁ,CﬁﬁngnhﬁnC&ngchimgduwcoi la xéc thyue hop 18 bing
céchdénwmAposﬁHev&omﬁtsaucﬁaChlhlgnhﬁnoﬁngchtng.

LOI CHUNG

Ngdy 18 théng 09 n#m 2025, tai ai sir quén Viét Nam tai Singapore; dja chi: s6 10 Leedon
Park, Singapore 267887. Téi, Nguyén Héng Trang, Bf thr thit Nhiét, cam doan d4 dich chinh
x4c ndi &mmmmwwﬁ&gmmﬁéngwmaaakymmmm.

S6: 18.096.1 /LS-CN

09 ndm 2025
NN hat

Singapore, ngay 18 thing
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APOSTILLE

(Convention de La Haye du 5 Octobre 1961)
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consular section of the roission representing that
couniry.

1. Country: Singapore
This public document
2. Has been signed by: Seah Seow Kang Steven

3. Acting in the capacity of: | Notary Public

»

Bears the seal/stamp of: | Notary Public

Certified
5. At Singapore Academy of Law
6. The: 3rd September 2025
7. By: Melissa Goh, Director, Trust Services, SAL
8. Ne. ACOP6UOOOE
9. Seal/Stamp: 10. Signature:
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SAL Commissioners for Oaths & Notaries Public

NCOPET055Z

NOTARIAL CERTIFICATE

TO ALL TO WHOM these presents shall come

I, Seah Seow Kang Steven, NOTARY PUBLIC duly admitted, authorised to practise
in the Republic of Singapore, DO HEREBY CERTIFY

that the relevant pages of the REPUBLIC OF INDIA Passport No. Z7578750 of
SAXENA ANOOP are true copies of the original pages which | have seen.

IN FAITH AND TESTIMONY whereof | the said notary
have subscribed my name and set and affixed my seal of
office at Singapore, this 2nd day of September 2025.

—

NOTARY PUBLIC
SINGAPORE

By virtue of Rule 8(3)(c) of the Notag
authenticated by the Singaporp Acadel

With effect from 16 Septembeg 2021, a Notarial Certificate shall k
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ANOOP SAXENA

Mobile: +65 81282187; Email: anoopsaxena83@gmail.com
Sales ~ Business Development ~ Marketing ~ Channel Management

A result oriented professional with 18 years of experience in Sales, Marketing, Business Development,
and Channel Management.
Presently associated with Diageo Vietnam as General Manager, before this was with Diageo Philippines
as Commercial Director, with Diageo India as General Manager — Sales Excellence
An Out-of-the-Box thinker with a flair for charting out marketing strategies and contributing towards
enhancing business volumes & growth and achieving revenue and profitability norms. Competent in
assessing and implementing effective solutions to the consumer needs, with an aim to improve
consumer contentment and consequently consumer loyalty, repeat and referral business.
A quick learner with a good understanding of market dynamics and was responsible for successfully
establishing new channels & driving results
An effective communicator with excellent relationship building & interpersonal skills; strong analytical,
problem solving & organizational abilities.

Diageo Vietnam . Singapore

General Manager Jun’'25 On wards
Taken responsibility to drive Diageo Vietnam business

Diageo Singapore PTE Singapore
Commercial Director Apl’22 till Jun’25

¢ Responsible for handling a business of net sales value of 60 Million GBP for SG & MY via JV & Distributor &
Local TR customers

e Handling a team of 6 Direct reports responsible for developing channel/area specific selling strategy to deliver
the business objectives.
Delivered the business via JV partners & Distributors through Join Up Business Planning & win- win strategy.
Successfully launched E commerce Channel in SG & pivoted the focus on execution of luxury.
Leading commercial transformation projects needed for future ready commercial organization.

Diageo Philippines Inc Taguig, Manila
Commercial Director July’19 till date
* Responsible for handling a business of 70 Million GBP turnover per year & a net sales value of 35 Million GBP

via traditional trade, HORECA, Modern Tarde, Private Clients & E commerce.
e Handling a team of 7 Direct reports, 22 Executives & 24 TCS (3™ party) to develop channel/area specific selling
strategy to deliver the business objectives.
* Successfully launched E commerce Channel for DPI, currently contributing 8% to the entire business.
. gl\iren )Sales force automation & reporting along with implementation & adoption of QDVP3 (Diageo Way of
ing
¢ Led Commercial Transformation right from design phase to implementation phase, introduction & training of 3 P

manpower
Diageo India Gurgaon, India
General Manager - Sales Excellence May’18 June’19

Responsible for developing Business case, problem/opportunity analysis & helping COO in formulating the
strategy to ensure sustainable growth of business.
Successfully implemented NRM along with Trade Promotion Management platform roll out.

» Acting as a project lead & is responsible for end to end implementation of all business process projects in the
region.

* Driven Sales force automation & reporting along with implementation & adoption of QDVP3 (Diageo Way of
Selling)

* Led Organization restructuring right from design phase to implementation phase, introduction & training of 3 P
manpower
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AB In Bev (Earlier SAB Miller India Ltd) Pune, India
Sales Manager - Rest of Maharashtra Dec’15 to May’18

* Responsible for handling a business of 100 Million US$ (600cr INR) turnover per year & 4 Million cases in
sales across 6 beer brands through 25 distributors pan ROM (NSV of INR 250-300 Cr).

e Handling a team of 4 ASMs, 20 TSEs & 40 CSR to develop channel/area specific selling strategy to deliver
the business objectives.

Successfully launched new avatar of Fosters Beer, giving double digit growth in areas where it is launched.
Conceptualized Knock Out beer revival strategy & implementation in market with good results.

[0 Introduced Ageing tracker to ensure fresh beer stocks are maintained at Distributor point. Rigorously
implemented outlet wise sales reporting software (Osmosys) across DB for accurate secondary sales
reporting.

UNITED SPIRITS LIMITED (DIAGEO PLC)

Sr. Brand Manager (White Mischief Vodka & Vladivar Vodka) Bangalore, India

Oct’12 to Dec'15

* Responsible for developing brand plans, goal setting, problem/opportunity analysis, competition mapping &
implementing all ATL/BTL communication for White Mischief Vodka (20 Million US$ brand).

. Su_ii:;pes%ﬁél!sy launched Viadivar Vodka in India, with a net sale of 25000cs in 13! year of launch & a revenue of 1
million ;

s Implemented and managed digital marketing strategies and tactical execution plans across all online channels.

. Suscgessfulty implemented marketing campaigns across online and offline media using a budget of 0.8 Million

Successfully launched 360 degree brand campaigns for IPL.
Worked on new product development, conceptualizing innovation & portfolio restructuring.

= Coordinated with sales, product, advertising, research & development, and finance teams, to understand the
needs of business and internal customers.

UNITED SPIRITS LIMITED
Sr. Branch Manager (Telangana) Hyderabad, India
Apl’10 to Oct’12
Productively handled a business of 6 Million US$ revenue & 1.5 Million cases in sales across 33 brands.

Launched McDowell's Platinum Whisky and achieved a penetration of 90% within first six month of launch. Did
various consumer activities which lead the brand to achieve 15 % market share highest in India.

»  Was successful in reviving McDowell's No.1. Whisky brand in Telangana, with a share gain of 10%

Area Sales Manager - PTO/MTO (Hyderabad) Apl’09 to Mar’10
*  Successfully launched Four Seasons Wine & Zinzi Wine in Hyderabad Twin Cities and achieved a penetration of
70% and a market share of 25% within three months of launch.

Area Sales Manager - HORECA (Hyderabad) Feb’08 to Mar’09

*  Successfully established the new sales channel — On premise channel (i.e. bar & restaurant) in Hyderabad Twin
cities

Management Trainee (United Spirits Ltd.) June’07 to Feb’08

e Was campus recruited by USL & trained across India across functions to take up managerial role. Played a key
role in launching range of imported spirits for the first time in Delhi & Mumbai Market and successfully managed
supply & distribution of the brand.

KEY FUNCTIONAL STRENGTHS
Business Development: Business planning, forecasting and analysis for assessment of revenue potential in business
opportunities. Conducting competitor analysis by keeping abreast of market trends & achieving market share. Devising
& effectuating competitive selling programs/strategies to improve product awareness & enhance business growth

Sales & Marketing: Conceptualizing & implementing strategies as a part of brand building and market development.
Setting monthly/annual sales targets for company Executives, Distributors and driving them to achieve those targets
without compromising on brand imagery. Undertaking activities regarding Monthly primary and secondary sales
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forecasting. Handling activities regarding Competitor sales figures collection, validation and compilation of market share
movement trackers.

Team Management: Recruiting, monitoring, training and development of the field functionaries to ensure sales and
operational efficiency. Making them aware of new challenges of selling in different channels & help them learn and adapt
to new channel needs. Handling activities regarding training & development of distributor sales men and company sales
executives & merchandisers on various aspects like portfolio selling, visual merchandising, consumer centric selling etc

New Product Launches: Implementing promotional activities in coordination with external agencies to spearhead
product launches, brand promotions and event management initiatives. Coordinating Sales, Premium On Premise and
Trade Marketing teams in achieving higher depth and width of brand availability and overviewed all aspects of

launch plan viz. Penetration, Visual Merchandising (Eye level displays, POP material usage, window hiring and
signage negotiations), Trial Generation activities, Consumer Contact program etc.

Master in Business Administration (M.B.A) in Marketing & Finance from FORE
2007 School of Management, New Delhi — Full Time (2.8/4)

~ Bachelor of Sciences (Honors in Physics) from Hindu College, Delhi University — Full

2005 Time (70%)
2002 Gentleman Cadet, indian Military academy, Dehradoon - Full time
2000 12" (CBSE) from Central Academy School, Khetri Nagar (84%), Rajasthan
1998 10" (CBSE) from Sophia Secondary School, Khetri Nagar (79%), Rajasthan

Date of Birth: 2" January, 1983
Contact Address: 220 Depot Road, The Interlace, Singapore 109691
A5/ 803 Cleo County apartment Sector 121, Noida, UP
Permanent Address: India
Linguistic Proficiency: English, Hindi
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PHILIP GARDEN

—

PROFESSIONAL QUALIFICATIONS:

Aug 2009 Institute of Chartered Accountants of Scotland (CA)

CAREER SUMMARY:

March 2022 — Present Diageo (Singapore) SEA Strategic Partnerships Finance Director
Jan 2020 - Feb 2022 Diageo (Singapore) Head of Planning & RGM, APAC

July 2016 — Dec 2019 Diageo (London) WwW and Pricing Manager

July 2015 - June 2016 Diageo (Edinburgh) NAM Supply Accounting Manager

Aug 2010 - Dec 2014 Diageo (Edinburgh) SSC CFM / Costing / Decision Support Manager
Aug 2006 — Aug 2010 Deloitte (Edinburgh)  Assistant Manager — Audit

UNIVERSITY:

Sept 2000 — June 2004 Edinburgh University = 2:1 M.A. Geography



THONG TIN TRICH NGANG ONG HA TRIEU CUONG

NAM SINH TRINH PQ CHUC VU - DON V] Qui trinh céng tic
HOQ VA TEN Ding | QUE
vien | QUAN
Nam Nir Chuyén mén Chuyén mén | Poan thé

Bflng Cao hoc MBA, DPai hoc Houston, Texas, Hoa Ky, 2013- Hién nay, Tép doan Diageo PLC, Giam dbc

2004, chuyén nganh Quan tri kinh doanh va quén ly tai chuyén ddi, Thanh vién HPQT, Ban Kiém soat cac cong

chinh ty thanh vién-déi tac chién lugc - Singapore va HCMC

. " Thanh vién
Ha Tri¢u Cuong | 29/03/1980 Ha Noi Ban Kiém sodt 2012-2013, Tép doan Emerson Electric, Quén ly tai
: ) hinh Chudi img Toan cu - Si

Biing Pai hoc, Dai hoc tdng hop Véc-sa-va, Ba Lan, 2002, F WARRE T TR Emees

chuyén nganh Tai Chinh-Ngan hang
2006-2012, Tép doan Procter and Gamble, cac vj tri
Quan ly tai chinh tdp doan, HCMC, Singapore
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BO CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY CO PHAN BIA- Djc Ifp — Ty do — Hanh phic
RUQU - NUGC GIAI KHAT HA NQI
SéodA/HABECO-HDQT Hai Nei, ngay 2 thing® nam 2026

V/v nhén sy dai dién phén vén, giéi thiéu
tham gia HPQT va nhén sy tham gia BKS
Céng ty HALICO nhiém ky 2026-2031

Kinh giri: Pai hdi dong cb dong
CﬁngtycéphkRuwviMﬂWiﬂNﬁl

Chcz’zLumDomhnghmp,

Cin cir Diéu 1¢ td chirc hoat dong cita Tdng cong ty cb phén Bia - Rugu -
Nuéc gidi khat Ha Noi (HABECO/Téng cong ty) va Diéu 1é Céng ty ¢ phin Ruou
va Nubc giai khat Ha Noi, _

Téng cdng ty cé phin Bia - Ruou - Nuéc giai khit Ha N@i trén trong thong
béo vé viée ity quyén nhan sy dai dién phin vén cia Téng cong ty, tham gia tmg cir
vao Hoi ddng quén tri va nhén sy tham gia Ban Kiém soét Cong ty ¢6 phdn Ruou va
NmmmﬂH&Nélkét&ng&yCﬁngtytﬁchﬁcDmhﬁlmeémmm
ndm 2026 nhw sau:

1. mwa,immnv&ammmg.mdqqmﬂ

- Tiép tuc @y quyén cho Ong Pham Trung Kién, Phé Téng giém déc Téng
mtymmmd&wm&nv&nmmgconw&wmcmméphﬁn
Rurgu va Nuéc giai khat Ha Noi:

+ 86 ¢ phén lam dai dién: 8.858.041 c phén, twong dwong 4
1¢ Cong ty.

+Gmmmhb6phanammnv&xmmsmwmcmwépm
Ruogu va Nuéc giai khat Ha Néi.

- Tiép tc iy quyén cho Ong Phan Minh Som, Truéng Ph
dién d6i véi phan vén cua Téng cong ty déu tu tai Cong ty cb
comng nghé Bia — Rugu — Nudc giai khat Ha Noi:

+ 88 c6 phan 1am dai dign: 1.000.000 cb phén, twong duon
Cong ty.

- Tiép tyc ity quyén cho Ong Trin Hiu Cudng, Gism déc Céng ty ¢ phin Rugu
va Nudc gidi khat Ha Noi lam dai dién dbi vi phin vén ciia Téng cong ty déu tu tai
Céng ty cé phin Ruou va Nudc giai khat Ha Noi: -

+ 86 ¢ phén lam dai dién: 1.000.000 ¢4 phin, twong dwong 05% vén didu I¢
Cong ty. _ | __

% v&u m

2 Kymma;i
Péu tu Phét trién

g 05% vén diéu 1&
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HABECO

Stc bat Viét Nam

DANH SACH

IVIREQNG TY CO PHAN BIA-RUQU-NUGC GIAI KHAT HA NOI
.\ I3 Hoang Hoa Thém, Phwing Ngqc lli, TP. Ha Nji

cémANnU'auv.&mréCGmm'?MN@l

NHIEM KY 2026-2031

(Kém theo Vin bén s6 ¥ /HABECO-HDQT ngay 26/3/2026 cia Héi dong quén tri Téng cong ty)

(B VON, GIOI THIEU THAM GIA HQI DONG QUAN TR, BAN KIEM SOAT

Hova |Pomvicd | Neiy, oué | Diachi | Trinh a8 Tg“ Chirc vy
Tr| (oo |90m88i61 |théng, nim 86 cMT ate | ibon tis chuyén | - Qui trinh cong téc cong thc
thiéu sinh 1 mdn i hién nay
- Tir T11/1993 - T12/2000: K§ su quén 1y céng nghé,
Phong K§ thudt cong ngh¢ - KCS, Cong ty Bia Ha Ngi. .
Thac si - Tir T1/2001 - T6/2004: Phé Truémg Phong ki thudt | Phé T¢
03‘1 ‘;3000;;87’ ‘é; 21;5 ;gé Quén tr hod, Céng ty Bia Ha Noi, sau la Phong K§ thujt cong | giém dbe
Pham 01/5/2021, noi | Humg |LLQTS6 Kinh ’nghé«-KCS, Téng cong ty Bia - Rugu - NGK Ha N§i. | Téng cong
Trung | HABECO | 05/4/1970 ke 4 cut b v | odri | doanh, K§ |Cao cép| - Tir T7/2004 - T7/2019: Truomg Phong K thuit cong |ty CP Bia -
Kién sa:'quxc v TayHs, | & Céng nghé - KCS, Téng cong ty Bia - Ruou - NGK HA N§i, | Rugu-
TTXH HaNoi | 1Ehé the [sau 14 Phong K§ thugt, TCT CP Bia - Rugu - NGK HiA | NGK Ha
- Tir T7/2019 dén nay: Phé Tdng gidm dbc Téng cong
ltycpma-nm-mmmi.




caoeépsmno:,mumcram Ruw N&Kmm
: - Tix T9/2009 - T9/2012: Quan dbc Xuéng Thanh ro
|phéim, Nha méy Bia Ha N§i - Mé Linh, TCT CPBia- | NGKHa
Rugu - NGK Ha Ngi. | Noi

- Tir T10/2012 - T11/2016: Phé Gidm dbc Nha miy Bia
Ha Ndi - Mé Linh, TCT CP Bia - Rugu - NGK Ha Nbi.
- Tir T12/2016 - T10/2019: Gidm dbc Nha méay Bia Ha
INGi - M@ Linh, TCT CP Bia - Rugu - NGK Ha Ni.

ﬁrlmmdénmyzrm&ngpmxymmrcr

_ | IBidngs,| | |-TeT42010- T102011: Try Iy Kibm todn, Congty
|001087004314, | ' ! mmmW&Nﬁm |




BO CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY CO PHAN BIA- Pic Iip — Ty do — Hanh phic
RUQU - NUGC GIAI KHAT HA NQI
Sé:00d Y HABECO-HDQT Ha Ngi, ngaye2 thing®nim 2026
V/v giéi thiéu nhin sy ddm nhén chirc vy
Cha tich Hi dong quan tri
CTY HALICO nhiém ky 2026-2031

Kinh giri: - Hoi déng quan tri Cong ty CP Ruou va Nuéc gidi khat Ha Noi;
- B) phén dai dién vén ciia Téng cong ty tai Cong ty cd phin
Rugu va Nudc gidi khat Ha Noi.

Cin cir nhu cdu cdng tic va ning lyc cén b, Tng cong ty cb phén Bia - Rugu
- Nude gidi khat Ha Noi (HABECO/Téong cong ty) di c6 quyét dinh iy quyén cho
Ong Pham Trung Kién, Pho Téng gism ddc Téng cong ty lim Ngudi dai dién phin
vén ciia Téng cong ty, giao Phy trach b phin dai dién vén cia Téng cong ty tai
Cong ty cb phin Ruou va Nudc gidi khat Ha Noi, Tong cong ty gidi thiéu véi Héi
ddng quan trj Céng ty xem xét, bau Ong Pham Trung Kién, Phy trich b$ phén dai
dién vbn cua Téng cong ty tai Cong ty cd phén Rugu va Nuéc gidi khat Ha Wi,
Théanh vién Hdi ddng quan tri Cong ty ¢b phin Rugu va Nudc gidi khat Ha Nbi giir
chirc vg Chui tich Hoi déng quén tri Cong ty nhiém ky 2026-2031.

D€ nghij Ngudi dai dién phin vén ciia Téng cong ty tai Céng ty ¢d phéin Ruou
va Nubc giai khat Ha N6i 1 Thanh vién Hoi ddng quén trj thyce hién viéc biéu quyét
dé béu Chu tich Hoi ddng quin trj theo diing quy dinh phép luft va béo cdo Hoi dong
quin trj Téng cong ty két qui./.

Nhur trén;
VPHDQT;
- Lanu: VT, TC.

-
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BO CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY CO PHAN BIA- Péjc lip - Ty do — Hanh phiic
RUQU - NUGC GIAI KHAT HA NOI ' '

sé: AT /QP-HPQT-HABECO Has Nei, ngay Jhthing Snim 2026

QUYET

DINH
vévieeﬁéptgcayq:g&n dai dién phin von cia Téng cong ty ddu tw tai
Cong ty co phan Rwgu va Nude gidi khét Ha N§i

ﬁn NG QUAN TR]
TONG CONG TY CO P BIA-RUQU-NUGC GIAI m'r HA NOI

Céin cie Lugt Doanh nghiép s6 59/2020/QH14 duge Quéc mu meée Cong hoa
xd h@i chii nghia Viét Nam théng qua ngay 17/6/2020;

Céin cir Diéu I¢ 16 chirc va hoat dpng cia T&gc@gmép&m-m-
Nute giai khdat Ha Ngi (HABECO/Téng céng ty) dé dwoe Dai hi déng 6 déng
thémh Idp théng qua ngay 09/6/2008, sira doi ldn thir ném tai Dai hi déng cé
déng thwomg nién ndm 2021 ngay 28/4/2021;

Cain cir * wmm@Nm@:dmmmmm r&.gmgryaé
phén Bia - Ruou - Mm giai khat Ha Ngi tai cac Doanh nghiép

theo Quyét dinh s6 59/0D-HPQT-HABECO ngay 29/7,%}5 cuia Hpi dong quan
tri Téng cong ty;

Cdn cie Nghi quyét sé6 05/NQ-HPQT-HABECO ngay 26/3/2026 ciua Hpi

dong quan tri Téng céng ty cé phdn Bia - Ruou - Nude gidi khat Ha Noi;

Cén cir nhu cdu cong tdc, xét tiéu chudn va ning lec cdn bé;

Xét dé nghi cia Tong gidm déc Téng céng ty.

QUYET PINH:

Piéu 1. Tiép tuc ty quyén lam dai dxéndélvé:p&véncéa'l‘éngo&ngty
©6 phéin Bia - Ruou - Nudc gidi khat Ha Noi dhu tr tai Cong ty cb phin Ruou va
Nuéc gidi khat Ha Ngi nhiém ky 2026-2031 cho Ong/Ba sau day:

1. Ong Pham Trung Kién, Phé Téng gi4m déc Téng cong ty:

- 86 CCCD/Cin cuée: 033070007287, cip ngay: 01/5/2021 tai Cyc cinh sét
quén 1y hanh chinh vé trt ty x3 hoi.

- 86 cb phan 1am dai dién: 8.858.041 cb phin, twong dua
1¢ Cong ty

- Phy tréch bd phan dai dién von ciia Téng cng ty tai Cong ty cé phin Rugu
va Nuéc gidi khat Ha Noi.

2. Ong Phan Minh Son, Trudng phong K thudt:

1g 44,29% vén didu

W =,






BO CONG THUONG | CONG HOA XA HOQI CHU NGHIA VIET NAM

TONG CONG TY CO PHAN BIA- Pic l§p — Ty do — Hanh phic
RUQU - NUGC GIAI KHAT HA NOI
$6:3) /QP-HPQT-HABECO Ha Noi, ngayad thang® ndm 2026
QUYET PINH

V& vige tiép tyc cir nhén sy tham gia Ban Kiém sodt tai
Céng ty cb phin Rugu va Nwée gidi khat Ha Nji

HQI PONG QUAN TRl
(G CONG TY CO PHAN BIA-RUQU-NUGC GIAI KHAT HA NQI

Céin cwr Lugt Doanh nghiép s6 59/2020/QH14 dupe Quée hpi mede Céng hod
xd héi chi nghia Viét Nam théng qua ngay 17/6/2020;

Can cie Diéu I 16 chirc va hoat dong ciia Tong céng ty cé phén Bia - Ruou -
Nuoe gidi khdt Ha Noi (HABECO/Tong céng ty) da dwoc Dai hdi dong cé dong thanh
lgp théng qua ngay 09/6/2008, sira d6i lén thic ndm tai Dai hi dong c6 dong thuomg
nién ndm 2021 ngay 28/4/2021;

Can cir “Quy ché quan Iy Kiém sodt vién ciua Téng céng ty tai cde Doanh
nghigp khdc” ban hanh theo Quyét dinh sé 91/QD-HDQT-HABECO ngay 10/10/2017
ctia Hpi dong quan tri Tong cong ty; '

Cén cir Nghi quyét sé6 05/NQ-HPQT-HABECO ngay 26/3/2026 cia Hbi déng
quan tri Téng céng ty c6 phdn Bia - Ruou - Nubc gidi khdt Ha Ni: i

Céin ct nhu cdu céng tde, xét tiéu chudn va ning lwc cia CBNV;

Xét dé nghi cia Téng gidm déc Téng céng ty.

QUYLT PINH:

Piéu 1. Tiép tyc cir Ong Trén Puc Giang, Chuyén vién Kiém toén ndi bd, Vin
Phong Héi ddng quén tri Téng cong ty tham gia Ban Kiém soat Céng ty cé phin Rugu
v Nudc gidi khat HA N6i nhiém ky 2026-2031. |

Diéu 2. Ong Trén Dirc Giang thyc hi¢n quyén, nghia vy theo céc quy djnh cia
Diéu 1§ Téng cong ty; Didu 1¢ Cong ty cé phin Ruou va Nuéc gidi khat Ha Ni; Quy
ché quén Iy Kiém soét vién cia Téng cong ty tai céc Doanh nghiép khéc va céc quy
dinh cia phap lujt lién quan.

Didu 3. Quyét dinh c6 hiéu luc thi hanh ké tir ngdy Céng ty cb phin Ruou va
Nuée giai khat Ha Ngi t6 chirc Dai héi dong cb dong thuémg nién nim 2026.

Diéu 4. Thanh vién Hoi ddng quan tri, Téng gidm déc Téng cong ty cé phin
Bia - Rugu - Nudc giai khat Ha Ndi va Ong Trén Dic Giang chju trach nhiém thi hanh
Quyét dinh nay./.

‘mﬁ-‘,

- Téng gidm déc (@biét);

- Céc Phé TGP (d/bidt);

- Viin Phong HPQT, Phong TCKT;

- BY phiin dai dién vén cia TCT tai CTy HALICO;

- CTy HALICO;
- Luu: VT, TC.
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BO CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY CO PHAN BIA- Pic lip — Ty do — Hanh phic
RUQU - NUGC GIAI KHAT HA NOQI

S6:25 B/HABECO-HPQT Ha Ngi, ngay 30 thang 3 ndm 2026

V/v nhén sy tham gia BKS Céng ty
HALICO nhiém ky 2026-2031

Kinh guri: Pai hoi dong cd dong '
Cbng ty cb phin Rugu va Nudc giai khat Ha Noi

Can cir Luit Doanh nghiép;

Cin cr Piéu 1¢ t6 chirc hoat dong cia Tdng cong ty cd phén Bia - Ruou -
Nudc giai khat Ha Noi (HABECO/Tdng cong ty) va Diéu 1é Cong ty c¢b phin Ruou
va Nudc giai khat Ha Noi,

Tdng cong ty cb phin Bia - Rugu - Nudc gidi khat Ha Ngi tran trong théng
b4o vé viéc tiép tuc gidi thiéu va dé cir Ba Pham Thi Lan Anh, hién dang 13 Trudng
Ban Kiém soat Cong ty cd phan Rugu va Nudc giai khat Ha N§i nhiém ky 2021-
2026, tham gia Ban Kiém so4t Cong ty ¢d phdn Rwou va Nuéc giai khat Ha Noi
nhiém ky 2026-2031 k& tir ngdy Cong ty td chirc Pai hoi déng cd dong thudng nién
nim 2026.

Cin cir viéc gidi thiéu néu trén, dé nghi Pai hoi ddng cb déng Coéng ty cd phan
Rugu va NuGc giai khat Ha Noi chip thuan d& Ba Pham Thj Lan Anh thyc hién diy
&t quyén, nghia vy va trach nhiém cua Pai hdi ddng cd déng Céng ty cd phin Ruou
va Nudc gidi khat Ha Noi theo quy dinh cia phép luat va Diéu 16 Cong ty.

Tréan trong./.

Noi nhin:

- Nhur trén;

- B§ phén dai dién vén cha TCT
tai CTY HALICO;

- VPHDQT;

- Lwu: VT, TC.
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THONG TIN TRICH NGANG BA PHAM THI LAN ANH

NAM SINH QUE QUAN TRINH PQ CHUC VU-PON V] Qui trinh cong téc
Ding
HOQ VA TEN el i rewnr
Nam Nt g quin | TMeomgtrii | Chuyénmon | Chuyén mén | Doin thé

Naim 2004: Nhan vién Phong Vit tu

- Cir nhén chuyén N&m 2005- T7/2013: Nhan vién phong Ké hoach tiéu

nganh Ké todn thu

doanh nghigp-

- Hoc vién thi Thang 8/2013- T12/2013: Pho phong Ké hoach ddu tur
Pham Thj Lan Anh 1981 x | Ninh Binh ']’“ N";’i"" chinh. Truémg Ban KS

- Cir nhéin chuyén Niim 2014: Ph6 phong, Pho phu trach Phong Vat tur

nganh Lujt kinh

té- Dai hoc Luat

Ha Noi N&m 2015-T4/2016 : Truémg phong Vit tur
Théng 4/2016 dén nay: Trudng Ban kiém soat




HANOI BEER - LIQ UOR BEVERAGE SOCIALIST REPUBLIC OF VIETNAM
RE Independence - Freedom - Happiness

\. ANY Hanoi, April , 2026

DRAFT RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Pursuant to the Law on Enterprises No. 59/2020/QH14, passed by the National
Assembly of the Socialist Republic of Vietnam, 14th Legislature, on June 17, 2020,

Pursuant to the Law on Securities No. 54/2019/QH14, passed by the National
Assembly of the Socialist Republic of Vietnam, 14th Legislature, on November 26,
2019,

Pursuant to the current Charter of Organization and Operation of Hanoi Liquor
and Beverage Joint Stock Company,

Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders
of Hanoi Liquor and Beverage Joint Stock Company dated 23/4/2026,

RESOLVED:

Article 1. Approval of the Report of the Board of Directors on Production
and Business Operations in 2025 and Plan for 2026:

The General Meeting approved Report No. 166/HALICO dated 31/3/2026 of
the Board of Directors summarizing production and business operations in 2025 and
outlining the business plan for 2026, with a total approval of ................ shares,
accounting for .....% of the total voting shares. The key production and business
targets achieved in 2025 are as follows:

1. Total revenue (including special consumption tax): VND 194.14 billion

2. Net revenue from goods and service provision: VND 121.20 billion

3. Profit before tax (loss): - VND 5.35 billion

4. Average number of employees: - Employees: 163 people

- Executive Board and BOC: 4 people

5. Income settlement (including sales performance bonuses for the Business
Department):

- Salaries for Employees: VND 23.982 billion

- Salaries for the Executive Board and Head of the BOC (excluding Board of
BOM’s remuneration): VND 1.479 billion

- Welfare-related expenses (including Executive Board): VND 2.157 billion.

Article 2. Approval of the Report of the Board of Management on the
Performance in 2025 and Operational Plan for 2026:



The General Meeting approved Report No. 12/BC-HDQT dated 31/3/2026 of
the Board of Management evaluating the performance in 2025 and outlining the
operational plan for 2026, with a total approval of ............. shares, accounting for
.....% of the total voting shares.

Article 3. Approval of the Report of the Board of Control on the
Performance in 2025 and the Operational Plan for 2026:

The General Meeting approved Report No. 133/BKS-BC dated 13/3/2026 of
the Board of Control on the performance in 2025 and the operational plan for 2026,
with a total approval of ............. shares, accounting for ...... % of the total voting
shares.

Article 4. Approval of the Audited Financial Statements for 2025:

The General Meeting approved the audited financial statements for 2025 as
presented in Proposal No. 08/TTr-HDQT dated 10/3/2026 by the Board of
Management, with a total approval of ........... shares, accounting for ....... % of the total
voting shares.

Article 5. Approval of the 2026 Plan Targets:

The General Meeting approved the 2026 plan targets as presented in Proposal
No. 13/TTr-HDQT dated 31/3/2026 by the Board of Management, with a total
approval of ............. shares, accounting for ....... % of the total voting shares.

Article 6. Approval of Salaries and Remuneration for 2026: Board of
Management, Board of Control and Secretary of Hanoi Liquor and Beverage
Joint Stock Company (finalized for 2025, plan for 2026):

The General Meeting approved the salaries and remuneration for 2026 for the
Board of Management, Board of Control and Secretary of Hanoi Liquor and Beverage

Joint Stock Company (finalized for 2025, plan for 2026) as presented in Proposal No."

10/TTr-HDQT dated 10/3/2026 by the Board of Management, with a total approval of
............. shares, accounting for .......% of the total voting shares.

Article 7. Approval of Authorization for the Board of Management to
Select the Auditing Firm for the 2026 Financial Statements:

The General Meeting approved the authorization for the Board of Management
to select the auditing firm for the Company's 2026 financial statements, as presented
in Proposal No. 132/BKS-TTr dated 13/3/2026 by the Board of Control, with a total
approval of .......... shares, accounting for .....% of the total voting shares.

Article 8. Approval of the dismissal members of the Board of Management
and Board of Control for the 2021-2026 term, and election members of the Board
of Management and Board of Control for the 2026-2031 term:

The General Meeting approved the dismissal members of the Board of
Management and Board of Control for the 2021-2026 term, and election members of
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the Board of Management and Board of Control for the 2026-2031 term, as presented‘

in Proposal No. 14/TTr-HDQT dated 31/3/2026 by the Board of Management, with a
total approval of .......... shares, accounting for ....% of the total voting shares, as
follows:

1. Dismissal of Members of the Board of Management and Board of Control
for the 2021-2026 term for the following individuals:

1.1. Board of Management:

- Mr. Pham Trung Kien

- Mr. Phan Minh Son

- Mr. Tran Hau Cuong

- Mr. Anoop Saxena

- Mr. Philip Garden

1.2. Board of Control:

- Mrs. Pham Thi Lan Anh

- Mr. Tran Puc Giang

- Mr. Ha Trieu Cuong

2. Approval of the election of Members of the Board of Management and
Board of Control for the 2026-2031 term:

- Number of Members of the Board of Management: 05 members

- Number of Members of the Board of Control: 03 members.

3. Approval of personnel participating as members of the Board of
Management and Board of Control for the 2026-2031 term:

The General Meeting approved the personnel of the Board of Management and
Board of Control for the 2026-2031 term, specifically as follows:

3.1. Board of Management:

- Mr. Pham Trung Kien .................. shares

- Mr. Phan Minh Son ..................... shares

- Mr. Tran Hau Cuong .................... shares

- Mr. Anoop Saxena ..................... shares

- Mr. Philip Garden ......................... shares

3.2. Board of Control:

- Mr. Tran Puc Giang ....................... shares

- Mr. Ha Trieu Cuong ........ccccevueenee shares

- Mrs. Pham Thi Lan Anh ...................... shares

Article 9. Enforcement Provisions:
This Resolution takes effect from the date of signing.

The Board of Management of Hanoi Liquor and Beverage Joint Stock
Company is responsible for implementing the tasks authorized by the General
Meeting of Shareholders in this Resolution, ensuring the lawful interests of the
Company and its shareholders in accordance with the law.
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ON BEHALF OF

Recipients: THE BOARD OF MANAGEMENT
- Company shareholders; Chairman

- BOM, BOC;

- Executive Board,;

- Filed in the Archives, Secretary.

Pham Trung Kien
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